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Our Purpose (Raison d’etre), Mission, Vision and Values

Declaration on Business of

I—LI A& 0046 it 0 Creating Better Futures 00 20 H[J—]QQ

We are in the business of creating better futures.

We will

create better futures in conjunction with our corporate cus-
tomers in helping them develop their companies, and

create better futures in conjunction with our retail customersin
helping them achieve greater happiness within their families.
Moreover, we will work hard to ensure better futures with
respect to our customers and ourselves.

We will continue forging ahead in our efforts to shift from the
banking services to the business of creating better futures.

Purpose:
Creating
better

Medium- to long-term target
futures

Ideals and Aspirations Desired
future outcomes

Mission, objectives and
. ezl Raison d’etre
management philosophy Management

Accomplishments to achieve Plan
Vision

Tenets
Values

Percepts

Mission

Guidelines and
decision-making criteria

il Good service Sincere, considerate and speedy service
Good people Lift people, broaden people and create a cheery workplace
Good management ~ Sound and richly innovative management that seeks full

participation from employees

Fostering regional prosperity
This shall both develop the Bank and bring happiness to bank employees

With the precept of “fostering regional prosperity” that has guided the Bank since it was founded, we have maintained traditional and
prudent management policies while striving to be a forward-looking and progressive regional financial institution. Our goal is to grow
alongside the development of the regional community and to be a bank that regional customers trust and support.

The management philosophy embodied in the precept and tenets has been passed down through generations, and is reflected in
the consistent philosophy of each and every employee of the Bank.

We also place particular emphasis on human resource development, adhering to our philosophy that people are the key to busi-
ness operations.

Our philosophy of management with full participation from employees is widely recognized as an expression of the Bank’s bright
and energetic spirit, characterized by a strong sense of unity and action.
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Editorial Policy

The Bank of Nagoya created Integrated Report 2025 for investors and other stakeholders to understand the Bank's efforts for continuous value creation.
Regarding the compilation of the Integrated Report, the Bank has comprehensively explained its business model and structures for continuous value
creation withreference to the “International <IR>Framework” advocated by the International Integrated Reporting Council (IRC) and “Guidance for Collabo-
rative Value Creation 2.0” of the Ministry of Economy, Trade and Industry.
Furthermore, for detailed financial data, etc., please refer to “Disclosure for the Fiscal Year Ended March 31,2025,” which was created based on the Banking

Act,onour website.

*InJune 2021, the International Integrated Reporting Council (IIRC) merged with the Sustainability Accounting Standards Board (SASB) to form the Value Reporting Federation
(VRF).

Disclaimer regarding forecasts

The forward-looking statements including earnings projections contained in this report are based on information currently available to the Bank and certain assumptions that the
Bank deems reasonable, and are not intended to guarantee that the Bank will achieve the same. Actual results, including financial performance, may differ significantly from these
statements due to various factors.
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Message from the President

The trust we cultivated
through our solutions
business hasyielded
success,and we have

achieved record high profits.

We believe thereis abright
future forregional industry
and will continue to aim for
growth.

President Ichiro Fujiwara

The Bank of Nagoya, whichis based in Aichi Prefecture, developed consulting operations through a solutions
business early on, in addition toits traditional banking services of deposits and loans. The relationships of

mutual trust and knowledge we have cultivated while working together with regional companies mainly in the

manufacturing industry, confronting and finding solutions for their management challenges, have become

important managementresources of the Bank. The results of our structural reforms have become apparent,

and we are now on anew growth trajectory. We would like to share with you the Bank’s business strategy

based onthe “business of creating better futures” and our outlook for the future.

Gaining trust as abusiness that creates better futures and achievingrecord

high profits

Inthe fiscal year ended March 31,2025, the Bank achieved a consol-
idated profit of ¥14.7 billion, whichis a substantial increase of 46.7%
from ¥10.0 billioninthe preceding year.

We believe there are three main specific factors. Firstis the bold
structural transformation of our securities investment portfolio.
WhenUS dollar interest rates rose fromFY2022, we decisively
disposed of foreign currency bonds that carried losses and
switched to ones with comparatively high yields, which proved
successful. Furthermore, we recently made the same switch for

yen-denominated bonds that were affected by yeninterest rate
increases, and offset the incurredlosses on sale with profits on sale
of cross-shareholdings that conformed with the Corporate Gover-
nance Code. As aresult, market operations performance improved
significantly.

Secondis the favorable progress of our core business, deposits
andloans operations. The Bank remarkably increased its balances
of deposits and loans by 8.4% and 5.6%, respectively,compared to
the previous period.

Thirdisthe continuous growth of fees and commissionsincome
through our solutions business for corporations.

These factors are attributable to the economic environment of
Aichi Prefecture, whichis Japan's leading manufacturing prefecture,
particularly in the automotive industry,andis proud to be the over-
whelmingleader in the value of manufactured goods shipped. Inthis
blessed economic environment, the Bank, whose Purposeis the
“business of creating better futures,” aimed to develop consulting
operations throughits solutions business and create the future of
theregion by addressing customer challenges, as opposed to being
atraditional bank thatis focused on the three pillars of deposits,
loans,and payments.

You cansay that thisis an effort to add value to corporate banking
asabank. Forexample, we thought that engaging only in deposits
andloans wouldlikely lead us to so-called “solicitation-based sales,”
so we started support for subsidy applications about 10 years ago.

Forthe current “Monozukuri Subsidy” and ‘Business Restructur-
ing Subsidy,” this support boasts the second highest cumulative

resultsin Japanfor private financial institutions. This means that we
have fostered relationships of mutual trust by talking face-to-face
with so many small-and medium-sized enterprise customers and
meeting their needs. Furthermore, the Automotive Industry Support
Office, which we newly formedin 2019, was reorganizedinto the
Automobile Supply Chain Support Office in 2022. The Office has
been wellregarded for continuing to provide services that directly
address challenges of regional businesses, such as offering even
more specialized consulting, as well as support for carbon neutrality
and health and productivity management. This solutions business
has supported the achievement of fees and commissions growth
for10 consecutive terms. This accumulation of reputation and trust
has created a virtuous circle thatleads to the growth of our deposits
andloans businesses,and we believe that it has flourished as
outstanding results as we enter this era of positive interest rates. We
feelthat policies that have continued beyond the short term to three,
five, or 10 years are leading to enhancement of the Bank's corporate
value as areliable source of earnings.

Progress of the 22nd Management Plan and future outlook

Thebiggest feature of the 22nd Management Plan, which started
fromFY2023,is thatit was formulated with along-term view of eight
yearsinstead of the traditional medium-term view. Thisembodies
our resolution to be closely involved with the long-term develop-
ment and growth of regional customers and continue to grow
together with them through our solutions business instead of aiming
to secure short-term profits, as the automotive industry, the key
industry of Aichi Prefecture, enters its major structural transition
phase.

As mentioned above, the Bank's performance significantly
exceeded that of the previous period. The Bank achieved a consoli-
dated profit of ¥14.7 billionand a consolidated ROE of 5.08% against
theintermediate targets for FY2027 of ¥15.0 billion and over 5%,
respectively. Asaresult, the Bank revised its intermediate targets
upward to ¥20.0 billionand over 6%, respectively.

Specificinitiativesinclude the activities of the Automobile Supply
Chain Support Office mentioned earlier. Many small- and medi-
um-sized enterprise customersin the manufacturingindustry have a
strong desire forimproved productivity and quality, but oftenlack the
specialized knowledge, experience, etc. to approach them. To solve
thisissue, we appoint former employees of major automotive
manufacturers as ‘on-site improvement concierges” to provide
direct support forimprovements at manufacturing sites. Our pro-
cess of not simply providing a conclusion, but discussing with every-
one, including the company presidentand factory managers,
increasing the ability toidentify and solve problems, and advancing
improvementsis gaining popularity,and we have received many
inquiries.

Inaddition, the Bank has had success with “health and productiv-
ity management consulting with hands-on support,” which has
supported health and productivity management declarations ata
cumulative total of 3130 companies, and carried out full-scale
consultingat 522 companies. One of the causes of the labor short-
ageinthe manufacturingindustryliesin theimpression of its severe
work environment. Health and productivity management dispels

thisimpressionand eases the difficulty of hiring. Itis an exceedingly
effective and concrete plan that also helpsimprove employee
retentionrates. The results that we have beenfocusingonasa
business that creates a sustainable growth platform for our custom-
ers,and the health and productivity management of the Bank itself
are well-regarded. The Bank was evaluated as a top-level company
intheindustry asa “White 500" enterprise of the 2025 Outstanding
Organizations of KENKO Investment for Health and was selected
for the firsttime for the *2025 KENKO Investment for Health Stock
Selection,”jointly designated by the Ministry of Economy, Trade and
Industry and the Tokyo Stock Exchange.

Regarding the future outlook, | see a bright outlook for the future of
the automotive industry in Aichi Prefecture. For some time, domestic
media has covered the concerns about the crisis for engine part
manufacturers due to the switch to electric vehicles and the worsen-
ing of trade balances due to US tariffs, but thisis arough view of the
‘automotive industry,” and it cannot be said with certainty that these
concerns apply to the entire supply chain of Aichi Prefecture. Itis not
justabout depending onthe exports to the US, but instead, we can
expect growthinvarious places, including India, the Near and Middle
East, Africa,and South America. In addition, | predict that electric
vehicles will not suit those countries, and there willbe needs for
gasoline vehicles, including hybrid vehicles.

Rather, although the EU, which pioneered strict conversionto
electrical vehicles, is being pressedto review its plan to prohibit the
sales of gasoline vehicles, itis not wellknown that the manufacturing
base for gasoline enginesis already weakening compared to the
past, and parts are beingimported from Japan. This shows that the
manufacturingand assembly of engine parts are very sophisticated
skills,and that they are treasures of Japan that cannot be easily
restored oncethey are lost. The Bank continues to target the realiza-
tion of Vision 2030, “the region's leading financial group, growing
alongside with our customers,” by supporting regional industry
throughits solutions business.
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Message from the President

Taking on the role of aregional financial institution and contributing to

regional sustainability

Basedonthe above, | believe that you understand that for the Bank,
whichis basedin Aichi Prefecture, which supports domestic indus-
try, closely supporting the needs of our customersis precisely the
role that we should be playing, not a business earning profits simply
through deposits and loans.

The Bank has set sustainability as a pillar of the management
plan,and added “facilitating sound growth of the regionaleconomy”
and “‘contributing to sustainable environmental conservation” to our
materialissues because of our conviction that sustainable growth of
the Bank as aregional financial institutionis not possible without
sustainable development of the regional community. These are not
simply social contribution activities, but we believe they are the
efforts to create the foundation of management.

Tosupport the growth of the regional economy, personnel place-
ment and health and productivity management consulting are also
important strategies. In particular, dealing with labor shortages
primarily involves coordinating with temporary agencies, and then
the Bank, which knows the circumstances of its customers well,
offers support by matching the necessary human resources with
the customers. Furthermore, we support health and productivity
management as part of the development of business structure.
Althoughitis a steady effort, we conduct health and productivity
management seminars at our customers'sites along with public
health nurses from the Bank to help participants understand that
wheneveryone is healthy in mind and body, productivity increases,
company profitsincrease, and everyone's salary alsoincreases.
Setting aside large companies that independently promoteit,
administrative authorities are also struggling with health and pro-
ductivity management guidance for small-and medium-sized

enterprises. Regional financialinstitutions, which connect with
small-and medium-sized enterprises, should take on precisely such
steady awareness-raising activities, which can be considered arole
for sustainable regional development.

Inaddition, one of our characteristicinitiatives is Nagoya Capital
Partners Co,, Ltd., a specialistinvestment subsidiary. Conventional
banks could only do debt financing, but equity financing may be
effective for businessimprovements and growth at small-and
medium-sized enterprises, and the Bank is promoting the diversifi-
cationof financial support for customers as a Group. In particular, we
are focusing onfundinvestment for business succession and
businessrevitalization, whichlead tojob security in the region. The
subsidiary does not simply provide capital but frequently dis-
patches employeesto customers' sites so they can participatein
managementinahands-on way. The knowledge gained through
thisinitiative is also leveraged for standard financing operations and
significantly increases the breadth of added value provided to our
customers.

Inour contribution to environmental conservation, we place
emphasis onsupporting customers who are reducing CO2 through
our ‘carbon neutrality declaration consulting,” and promote the
implementation of concrete plans frommeasurements of CO2
emissions to reducing emissions. Inaddition, we are aware that
support for transition financing will be important going forward. We
believe that supporting small-and medium-sized enterprises’
energy transition from fossil fuelsis arole for regional financial
institutions and are considering how to provide realistic support that
canbe adopted for many customers.

Uniting the thoughts of management and the field is a cornerstone of human

capital strategy

Humanresources with a highlevel of expertise and deep empathy
are essential for us to achieve our goal of the “business of creating
better futures.” "Human capital management” alsois a strategic pillar
inthe management plan. The plan also incorporates the perspective
of well-being-oriented management through the further promotion
of industry-leading health and productivity management, system-
atic personneltraining,and “work engagement reform,” which aims
to create anenvironment where employees can find fulfillmentin
their work, and the Bank is committed to fostering a proactive and
warm organizational culture.

The Bank has set female on-site representation ratio, work
engagement, and diverse career experience ratio as non-financial
targets. Work engagement is used as a metric for perfor-
mance-linked compensation of executives, and the Bank has builta
systemin which the management team proactively commit

themselves. We believe that firstly the attitude and practice of the
management teamisimportantin health and productivity manage-
ment,and | run 20 kma week regularly and participate inmarathons.

Inaddition, the digital transformation (DX) strategy mentions DX
of business and clerical work, and the Bank is promoting office
automation of branches through work automationand centraliza-
tion to the headquarters, but the purpose is ultimately to strengthen
contact points with customers. The Bank is assigning the surplus of
human resources to communication with customers and shifting to
high value-added work.

However, | believe that the key point of such organizational reform
is making the thoughts of managers knownto allemployees. Asa
specific measure, | always prepare my own notes and slides to share
my opinions as the management at monthly meetings with branch
managers, and convey my opinionsin my own words. These

materials can be viewed by allemployees, including part-time
employees, on the Bank'sintranet to make the thoughts of the
managementvisible.

Furthermore, for over 20 years, the Bank has had a custom of
managers having lunch meetings with employees, and | regard this
as especiallyimportant. Inmy case, when | visited branch offices, |
would order takeout for lunch, have casual conversations, and
answer various questions fromemployees in an easy-to-under-
stand way. For example, when it comes to explaining what our
Purpose of the “business of creating better futures” means, you do
not convey itjust with strategies indocuments. You need an explana-
tionfor each operations.

Inthese opportunities to talk and share withemployees, | have
oftensaid, “The purpose of work is not to make numbers. Ifitisa
corporate banking, we plan the business' development with them. If
itisanindividual customer, we build a future that helps the person
achieve greater happiness within their families. If we work very hard

onthat, eventually the numbers will follow.” When we have good
businessresultsinthe current term, it gives me the utmostjoy tobe
abletosay, “Theresults came because everyone worked very hard
for our customers. You are doing your job right.” A virtuous circle is
created that leads to a sense of conviction by the employees and
furtherincreases their motivation.

| believe that afuture issue willbe personneltraining. The Bank's
solutions business and the ways we supply funds to customers are
diversifying.In 2019, the Bank established the Strategic Investment
Division. Structured finance that was dispersed among various
departmentsis handledin a unified manner by this dedicated
division,and we have gained knowledge in fundraising and risk
management. We are committed to expand frameworks to share
thisknowledge within the Bank and training opportunities to
improve skills, as part of our effort to nurture humanresources who
canwork closely with customers.

Strengthening shareholder returns and aiming for further growth and

development with stakeholders

There areregional banks that hold a majority share regionally in
other prefectures, but competitionis fierce in Aichi Prefecture
because of its many financial institutions, so success is not guaran-
teed even forlong-established banks. Precisely because of this
environment, the Bank has racked its brains, and employees have
worked diligently to increase market share. And precisely because
we have a history of taking on challenges, we can see this era of
rapid change as our chance.

And precisely because of this rapidly changing environment,
thereisroomto enter new businesses. By having a sense ofimpend-
ing crisis even for existing businesses and continuing to improve our
services and mindset, we can survive the competition. Our per-
sistent mindset is nothing short of experiencing andlearning the

burning desires of our customers. Going forward, the Bank is moving
forward steadily step-by-step with the region to realize Vision 2030.

Furthermore, we willrespond to our shareholders with steady
results. The dividend for the fiscal year ended March 31,2025
increased to ¥270 from ¥180 for the fiscal year ended March 31,
2024. Furthermore, for the fiscal year ending March 31,2026, we will
carry outastock spliton October 1,and we plantoincrease the
dividend to ¥300 ona pre-splitbasis. These responses are not due
totemporary good performances. As | have mentioned, they are
backed by a sustainable revenue base. Toimprove PBR, we intend
toimprove our market evaluation through the steady improvement
of our corporate value. We appreciate the continued support of all
our stakeholders.

TheBankofNagoyalntegrated Report2025
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History of The Bank of Nagoya

Sinceits foundingin 1949, the Bank of Nagoya has quickly and accurately grasped the issues of its customers and society
asthey change with the times, provided financial and information services for solutions, and continued to grow with the
region.

We will continue our journey frombanking services to the business of creating better futures.

1949

Established Kyowa Shoku-

Fostering regional prosperity
sanCo., Ltd.

This shall both develop the Bank and bring happiness to hank employees

With the precept of “fostering regional prosperity” that has guided the Bank since it was
founded, we have maintained traditional and prudent management policies while striving to be
aforward-looking and progressive regional financial institution. Our goal is to grow alongside
the development of the regional community and to be a bank that regional customers trust
and support.

The management philosophy embodied in the precept and tenets has been passed down
through generations, and is reflected in the consistent philosophy of each and every
employee of the Bank.

We also place particular emphasis on human resource development, adhering to our
philosophy that people are the key to business operations.

Our philosophy of management with full participation from employees is widely recognized
as an expression of the Bank’s bright and energetic spirit, characterized by a strong sense of
unity and action.

Changedtrade nameto
Nagoya Shokusan Mujin

Co., Ltd.

1951

Changedtrade nameto
NagoyaMutual Savings
Bank due to enforcement of Percepts
the Mutual Bank Act Mission, objectives and Mission

management philosophy
Accomplishments to achieve

1963

Movedtonew headquar-
1959 ters (Nishiki3-chome,

Affected by Isewan
Typhoon

Operated Minato Branchon
travelling bus

1986 1989

Established office with over- Convertedtocommercial

—— seasrepresentativesin Nan- bank
tong, China(closedin Changedtrade nameto
the Bank of Nagoya, Ltd.

September 2011)

~uy

[ Deposits
M Loans
© Aichi Prefecture Population 1981
Reached ¥1 trillionin funds

v

1965
1956 o
. Reached ¥100 billionin funds
m Reached ¥10 billionin funds v
v
1950 1960 1970 1980

1945 End of Pacific War 1973 First oil shock 1985 Plaza Accord

Eventsinsociety 1959  Isewan Typhoon 1979  Second oil shock

20184

Declaration on Business of Creating Better Futures

o Declaration on Business of
|—L| |—| (O  CreatingBetter Futures 0y £ E E 00

We are in the business of creating better futures.

We will

create better futures in conjunction with our corporate cus-
tomers in helping them develop their companies, and

create better futures in conjunction with our retail customersin
helping them achieve greater happiness within their families.
Moreover, we will work hard to ensure better futures with
respect to our customers and ourselves.

We will continue forging ahead in our efforts to shift from the
banking services to the business of creating better futures.

Medium- to long-term target
Ideals and Aspirations Desired
future outcomes

The 22nd
Management

Guidelines and

Plan

Tenets

decision-making criteria

Raison d’etre

Purpose:
Creating
better

futures

Good service

Sincere, considerate and
speedy service

Good people

Lift people, broaden people
and create acheery
workplace

Vision

Values

2022
201 Comprehensive business alliance
OpenedNantong BranchinNan- with the Shizuoka Bank, Ltd.
tong, China Formed Shizuoka Nagoya Alliance

2011

Reached ¥3 trillionin funds

Share capital

No. of employees
Deposits, etc. *
Loans

Reached ¥4 trillion

*Deposits, etc. = Deposits + Negotiable certificates of deposit

Good management

Sound and richly innovative
management that seeks full
participation fromemployees

2024

Reached ¥5 trillionin funds
v

2020

in funds
v

v
- 11
//__/‘ 7.45 million
/

¥25.0 billion
1,786

¥5,033.3 billion
¥4,005.5 billion

(As of March 31,2025)

1990 2000 2010 2020 2025 (Year)
1991 Collapse of bubble economy 2005 EXPO2005AICHI,JAPAN 2011 Great East Japan Earthquake 2020 COVID-19 pandemic
1995 Great Hanshin-Awaji Earthquake 2005 Introductionoflimitsondepositinsurance 2016 Bank of Japan decides to 2024  BankofJapanends

introduce “negative

1997 Asian Financial Crisis 2008  Bankruptcyof LehmanBrothers ] -
interest rate policy

“negative interestrate
policy”

TheBankofNagoyalntegrated Report2025
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Value Creation Process

While leveraging the Bank’s accumulated strengths (both financial and non-financial capital), we will develop our business

asa “business of creating better futures,” contributing to the enhancement of corporate value and the realization of sus-

tainable development of the regional community through the co-creation of value with our stakeholders.

Mission

\ Capital to be utilized \ 4

Social and relational capital

*Solid operating base
*Well-established
branch network

Financial capital

*Soundloanassets

°Robust equity capital

“A’rating by Japan Credit
Rating Agency, Ltd. (JCR)

Intellectual capital

*Accumulated business
viability evaluation

*Diverse solution
methods

Human capital

*Diverse humanresources

*Promotionof women's participation

*Developmentandrecruitment
of specialized personnel

‘ Vision 2030 (Ideals to achieve by March 2031) ‘

\

Theregion’sleading financial group, growingalongside our customers

The 22nd Management Plan
Delivering True Value with Respecttothe Business of Creating Better Futures

(April2023 - March 2031)

b o
="

Sustainability Humancapitalstrategies

‘ Materiality (Material issues) ‘

Facilitate
sound growth
of theregional
economy

o
NAGOYA

Credit card business

Nagoya Card, Ltd. JNAGOYAMC CARD Co., Ltd.

Fund originationandmanagementservices  Financeleasingbusiness

Nagoya Capital Partners Co., Ltd. il Nagoyalease Co., Ltd.

ICT supportservices Storage of slips and other documents
NAISCO,LTD. NagoyaBusiness Service Co,, Ltd.

Contributeto
sustainable
environmental
conservation

~The Bank of Nagoya Group hk.f BANK OF NAGOYA —ailiiance

DX strategies

Develophuman
adeayad ) resourcesempow-
ﬁﬁﬁ eredtoconsistently
excelintothe future

B - 2GR
il i

Shizuoka-Nagoya Alliance

Localgovernments/
regional educationalinstitu-
tions/business needs
matching partners, etc.

Foundation for value creation »Pagesi

Shiftfromthe bankingservicestothe ‘business of creating hetter futures”

\ Produced results (outputs)

Value we provide

Financial: Intermediate targets

(acquisition cost basis)

FY2024 |Revisedtarget

results forFY2027
Profit (Consolidated) |¥14.7 billion| ¥20.0billion™
ROE (Consolidated) 5.0% Over6%
Core OHR 57.2% 50%+
Loansanddeposits | ¥9.0trillion | ¥10trillion
Reductionin strategically
heldlisted equity securities | ¥11.6 billion|¥12.4billion™

*1FY2027 targetrevised upwardin May 2025
*2FY2027 targetrevised upwardin April 2024

Non-financial: FY2030 targets

(comparedto FY2013)

FY2024 FY2030

results target
Female on-site 90 100%
representationratio” ° °
Work engagement 2 3.59 3.60
Diverse career

[0) 0
experienceratio™ 61% 80%
ESGinvestmentsandloans
(10-year cumulative ¥305.4billion | ¥500.0billion
amount through FY2030)
CO:zemissions
: -42% -70%

Utrecht Work Engagement Scale

*1Ratio of headquarters and branch office management units or groups
inwhich two or more female employees are assigned
*2 Average scores for “Vigor,” “Dedication,” and “Absorption” under the

*3 Ratio of employeesintheir 11thto 20th year at the Bank who have
experienced multiple job types and/or work outside the Bank

Regionalcommunities

Prosperity of regional communities

)
c
o
(2]
=
(]
]
-
=]
3
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-
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=
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Corporate customers

Better futures that help corporate
customers develop their companies

Retail customers

S9IIUNWLWO?) [2UOIBaY 3|qeuUIRISNS 8ZI[2a 0} SaIBaIelg

Better futuresthat help customersachieve
greaterhappiness withintheir families

Shareholders

Stable return of profits
Medium-tolong-term
enhancement of corporate value

uolnea.ID an[eA 10} Uoijepuno

Employees

Arewarding workplace where
employees canwork withasense
of purpose and enthusiasm

Society

aging population

+Population decline
*Decreasing birthrateand - Transformation of the

+Digitalization

automotive industry

« Arrival of the 100-year life era

*Responding to a world with
interest rates
+Going cashless

*Responding to
decarbonization

+Climate change and global
warming

TheBankofNagoyalntegrated Report2025
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1

Operating Base

The Bank of Nagoya's core business areais Aichi Prefecture. Thisregion supports manufacturingin Japan withahigh

concentration of manufacturingand otherindustries andis afascinating market with a strong economic base.

Total population

7-54 million people

Aichi Prefecture

Rank by prefecture: No. 4 National share 5 -9%

Japan: 12614 million 1Tokyo, 2 Kanagawa, 3 Osaka, 4 Aichi, 5 Saitama

Source: “2020 Population Census” by Ministry of Internal Affairs and Communications

Total population trends (with 1995 set as 100) ‘

‘ Future population estimate (with 2020 set as 100) ‘

100

National
100 100.5 National-@
g 83.0
1995 2000 2005 2010 2015 2020 2020 2025 2030 2035 2040 2045 2050

Source: “2020 Population Census” by Ministry of Internal Affairs and Communications

Source: “Regional Population Projections for Japan (2023 revision)” by the National
Institute of Population and Social Security Research

Total production

‘ Classification of total production in Aichi Prefecture (National) ‘

‘Classiﬁcation of manufacturing industry in total production in Aichi Prefecture

Primary industry M Secondary industry I Tertiary industry

¥156.0801 trillion
(27%)

L ¥4.9366 trillion (1%)

National

Aichi ¥161842 trillion
Prefecture (40%)

¥146.2 billion (0%)

Source: “Prefectural Accounts (2021)” by the Cabinet Office

Transport machiner
Fabricated metal products P v

4.% 46%
. ¥14.2562

Primary metals

5% trillion

General-purpose/production/

Electrical machinery business-oriented machinery
9% 11%

Source: “Prefectural Accounts (2021)” by the Cabinet Office

Prefecture ranking for manufacturing industry

Number of establishments Value of manufactured goods shipped, etc. Number of persons engaged  Value added
Rank Prefecture es:‘laubl:i‘s:er;::\ts Prozlzl;tion Rank Prefecture v;md?:mm?x)s Pro(izr)tion Rank Prefecturepe’:::s‘:;;e J Proz)zr)tion Rank Prefecture (::l:;::;(:,:(:) Pro:zzl;ion
1 Osaka 18,604 83 1 Aichi 52,409.8 14.5 1 Aichi 849,965 11.0 1 Aichi 14,2521 13.2
2 Aichi 18,509 8.3 2 Osaka 20,2489 56 2 Osaka 449661 58 2 Shizuoka 61879 57
3 Tokyo 15400 69 3 Shizuoka 19,0291 53 3 Shizuoka 409,607 5.3 3 Osaka 61793 57
4  Saitama 13252 59 4 Hyogo 18,340.3 51 4 Saitama 385746 50 4 Hyogo 57918 54
5 Shizuoka 10586 4.7 5 Kanagawa 182318 50 5 Hyogo 362,845 4.7 5 Saitama 51863 48

Source: “2023 Economic Structure Survey” by Ministry of Internal Affairs and
Communications/Ministry of Economy, Trade and Industry

*Gross value added when there are 29 or fewer persons engaged

The Strengths of The Bank of Nagoya

The Bank has strong customer relationships thatit has cultivated since its founding and an abundant branch network
centeredin AichiPrefecture. Both deposits and loans have high percentagesin Aichi Prefecture, and the Bank operates as

afinancialinstitution thatis deeply rootedinlocal community.

Customer base Branch network

Business clients* ‘ ‘ Number of locations ‘

As of March 31,2025

(Companies) . .
08342 28662 29,306 20547 30’357 Outside the prefecture*? | Overseas
6 branches 1 branch
Total
1 1 4 branches*!
Aichi Prefecture Aichi Prefecture
(outside Nagoya City) (within Nagoya City)

Yearended Yearended Yearended Yearended Yearended
March2021 March2022 March2023 March2024 March2025 branches branches

*Business clients: Borrowers and recipients of all types of assistance *10neoverseasbranch *2Gifu: 2, Shizuoka: 2, Osaka: 1, Tokyo: 1

Deposits, etc. (deposits, etc: deposits + negotiable certificates of deposit) —  Loans and bills discounted

‘ Aichi Prefecture ‘ ‘ Rank by prefecture (National share)

¥28 trillion

National: ¥616 trillion

‘ Aichi Prefecture ‘ ‘ Rank by prefecture (National share) ‘

¥51 trillion

National: ¥1,025 trillion

3rd (4.5%)

1Tokyo, 2 Osaka, 3 Aichi,
4 Fukuoka, 5 Kanagawa

A 5.0%)

1Tokyo, 2 Osaka, 3 Kanagawa,
4 Aichi, 5 Saitama

‘ Percentage in Aichi Prefecture of the Bank of Nagoya’s domestic deposits, etc. ‘ ‘ Percentage in Aichi Prefecture of the Bank of Nagoya's domestic loans and bills discounted

AsofMarch 31,2025 AsofMarch 31,2025

89.0.
4.4691....

*Percentage of balance of branches in Aichi Prefecture

90.9.
3.6286 ...

*Percentage of balance of branchesin Aichi Prefecture

The Bank’s share in Aichi Prefecture has alot of room for growth

The Bank of Nagoya’s share of deposits, etc. in Aichi Prefecture ‘ ‘ The Bank of Nagoya’s share of loans and bills discounted in Aichi Prefecture ‘

AsofMarch 31,2025

7 Aichi Prefecture
sl % ¥51.4567 trillion

AsofMarch 31,2025

1 1 Aichi Prefecture
all % ¥27.7952trilion

Source: “Deposits, Vault Cash, and Loans and Bills Discounted by Prefecture (Domestically Licensed Banks) (End of March 2025)” by the Bank of Japan

TheBankofNagoyalntegrated Report2025
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Financial Highlights

| Deposits, etc. / Loans and bills discounted (non-consolidated)Average balance during period |

| Core net business profit (non-consolidated)

(Billions of yen) - [Deposits, etc. lMlLoans and bills discounted
’ 4,835.8
45366

4,220.8
38785 407638 3,8

30311 32192 34252 36698

(Billions of yen)

224

127 12.3 145

8.7

Yearended Yearended Yearended Yearended Yearended
March2021 March2022 March2023 March2024 March 2025

Yearended Yearended Yearended Yearended Yearended
March 2021 March2022 March2023 March2024 March 2025

Ordinary profit (consolidated)

| Profit attributable to owners of the parent (consolidated)

(Billions of yen)

20.8

15.7 145

1.4
9.8

(Billions of yen)

14.7

116
10.7 10.0
8.3

Yearended Yearended Yearended Yearended Yearended
March2021 March2022 March2023 March2024 March 2025

Yearended Yearended Yearended Yearended Yearended
March 2021 March2022 March2023 March2024 March 2025

ROE (consolidated)

| Core OHR (non-consolidated)

(%)

4.48 4.56
3.33 3-65

(%)

77.4

70.2 70.4 66.8

57.2
°

Yearended Yearended Yearended Yearended Yearended
March 2021 March2022 March2023 March2024 March 2025

Yearended Yearended Yearended Yearended Yearended
March 2021 March2022 March2023 March2024 March 2025

Capital adequacy ratio (consolidated)

| Rating

(%)

B8 1803 q91 B33 1174
[ ]

Yearended Yearended Yearended Yearended Yearended
March2021 March2022 March2023 March2024 March 2025

Japan Credit Rating Agency, Ltd. (JCR)

(A high level of certainty to honor the financial obligations.)

(Asof June 27,2025)

Non-financial Highlights

Environment

Reduction of CO2 emissions (compared to FY2013 target) ‘

’ ESG investments and loans implemented*

(t-CO.) Scope1 ['Scope 2 (Billions of yen)
7,774 127.0 AN
4,299 1 a2 -70%
’ 4,484 Tothe
achievement of 63.8 511
3,816 “net-zero”
Ky 127.0
L L L ¥ [ billion
Yearended | Yearended Year ending ¢ 2050 Yearended  Yearended  Yearended
March 2014 March 2025 March 2031 (plan) March2023  March2024  March2025
*Sustainability-relatedloansandfinancing, financingof ESGbonds,donation-type
private placement bonds, and loans for disaster countermeasures
Social
| Number of business clients* | | Financial education | | Workplace seminars |
(Companies)
20306 29547 30,357 Held Held

N

30,357

13

Number of attendees (total)

2,455 persons

1 ,620 times
Number of attendees (total)

10,070 persons

Year ended Yearended  Yearended companies
March2023  March2024  March2025 (Yearended March 2025) (Year ended March 2025)
*Borrowers and recipients of all types of assistance
| External evaluations
Selectedforthefirst time for the
2025 KENKOInvestment for Health Certified by the Ministry of Rt
Stack Sefection, jointly designated v, q.e, ECONOMY Tradeand + Obtainedan"S™ ratingas a
I by the Ministry of Economy, Trade })A{ DXEE Industry (METl)asan J customer-orientedinvest-
'I andIndustryandthe TokyoStock operator prepared to ment trust sales company
2025 Exchange,asacompany practicing promote DX b1 ket 1§
RERZEM  outstanding healthand productivity
management
__~ Recognizedfor the third ++ Obtained ‘Eruboshi ‘ o
%= cONsecutiveyearasa (Grade 2)" certification, Obtained "Sports Yell
= “White 500° company, one 7 which recognizes compa- Company 2025" certifica-
- 225 ofthe top 500 enterprises = _ niesthatexcelinsupporting spomTS tionfor our proactive efforts
fppasERz)l practicing healthand *,:3 #  theadvancementof YELL It? Dﬁf{mﬁtmg ehmD|O¥ee
productivity management 4/;?@[1 o women COIV(I)PZASNY ealth througn sports

977,
d’i

Obtained "Platinum Kuru-
min Plus” certification,
whichrecognizes compa-
nies that provide ahighlevel

of support foremployee
Tty 77 child-rearing
Governance

’ Promotion of participation of women ‘

’ Composition of the Board of Directors ‘

Rafiooffemales as percentage of totalat level of assistant manager and higher (%)
~ Ratio of female managers as percentage of total (%)

Ratio of females as percentage of total
atlevel of assistant manager and higher

20.1.

Ratio of female managers as

percentage of total

10.5.

201
18.0 193
°
97 99 105
Yearended  Yearended  Yearended
March2023  March2024  March2025

(Asof July1,2025)

Inside Directors

6

28
Outside Directors

5

TheBankofNagoyalntegrated Report2025
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Message from the Finance Officer

Committed to enhancing our
corporate value torealize Vision
2030, “theregion’sleading
financial group, growing
alongside with our customers”

Managing Executive Officer, General Manager of Corporate Planning Division

Atsushi lida

(Billions of yen)

Areview of FY2024

FY2023 = FY2024 YoY

We made great strides in FY2024, with achievements such as the Core gross business profit 43.9 523  +84
record-high profit for the Group (consolidated) and the Bank Profit from lending 271 278 +0.7
(non-consolidated).

For profit fromlending, althoughinterest on deposits increased Profit from market operations 6.3 137 +73
due tq the poh‘cy rate hike, t‘he mprease inloan ba\grjce andimprove- Net fees and commissions 100 104 104
mentinloanyield resulted inanincrease of ¥0.7 billion year-on-year.

For profit frommarket operations, the increase of ¥7.3 billion year-on- Net other ordinary income 04 0.2 (0.1)

year was driven by improved yields on securities following large- . .
scale bond portfolio rebalancing over two consecutive fiscal years General and administrative 204 29.9 +0.5
startingin FY2023.Net fees and commissions increased for the 10th expenses (-)

consecutive fiscal year due to the contributions of increased reve- Core net business profit 145 224 +7.8
nue from fees and commissions with the offering of corporate

solution services. General and administrative expenses slightly Other factors 09) (24 (1.5)
increased due to strategic investmentin human capital and other Credit-related expenses (-) 39 07 (31)
factors, but core net business profitincreased ¥7.8 billion year-on-

year o ¥22 4 billion. Gain (loss) onbonds (16.9) (111) +57

Meanwhile, credit-related expenses decreased ¥31billion year-
on-year due to fewer large-scale bankruptcies and credit rating
upgrades. For gain (loss) onbonds and gain (loss) related to equity

Gain (loss) related to equity

i 194 8.7 (10.7)
securities

securities, sales of cross-shareholdings inaccordance with the Other non-recurring gains

04 0.7 +0.3
Corporate Governance Code moved forward, and bond replace- (losses)

ment was carried out using that as capital. Ordinary profitincreased

. . o Ordinary profit 13.6 19.9 +6.3
¥6.3billion year-on-year to ¥19.9 billion, and profitincreased ¥4.5

billionyear-on-year to ¥14.3 billion. Extraordinary income and losses (0.0) (0.1) (0a1)

As aresult, ROE (consolidated) increased1.43 percentage points

. Profit before income taxes 13.6 19.7 +6.1
year-on-year to 5.08%, and the core overheadratio (OHR)
decreased 9.6 percentage points year-on-year to 57.2%, meaning Totalincome taxes (-) 3.9 54 +1.5
we were able to achieve these two intermediate financial targets for .
Profit 9.7 14.3 +4.5

FY2027 three years ahead of schedule.

15

Progress of the 22nd Management Plan

TheBankis working onits 22nd Management Plan, “Delivering True
Value with Respect to the Business of Creating Better Futures,”
whichlasts eight years from April 2023. The Plan has five intermedi-
atefinancial targets: profit (consolidated), ROE (consolidated), core
OHR, loans and deposits, and reduction in strategically held listed
equity securities (acquisition cost basis).

Inthe financial results for the FY2024, profit (consolidated) was
¥14.7 billion, and early achievement of the initial target of ¥15.0 billion
isinsight. ROE (consolidated) was 5.08% versus the initial target of
over 5%, core OHR was 57.2% versus the initial target of 50%+,
meaning that these intermediate financial targets were achieved.

As aresult, the targets for profit (consolidated) and ROE (consoli-
dated) were revised upwardin May 2025, and the Bank is aiming for
further growth without stopping our progress.

To achieve intermediate financial targets

The Bankisaiming to achieve the targets for profit (consolidated)
and ROE (consolidated) by further accumulating profits from lend-
ingand market operations, leveraging the transition to a world with
positive interest rates with the Bank of Japan's policy shift. Although
theimpact of policy rate hikes has caused increasesin interest costs
ondeposits first, laterincreases ininterest onloans and discounts
willexceed this, and we expect profit fromlending toincrease in the
medium and long term. For market operations as well, while main-
taining the balance of securities, we have enhanced profitability by
replacing low yield bonds with unrealized losses, mainly foreign-cur-
rency bondsinFY2023 and yen-denominated bondsin FY2024.
Going forward, we aim to expandrevenue by improving the yield of
items such asbonds to be heldinthe medium term through replace-
ment and reinvestment of redemption proceeds.

While operating expenses are expected toincrease to some
extent due to strategic investmentin human capital and DX, we
continue to maintainthe core OHR in the 50% range by strengthen-
ingtop-line earnings.

Forloans and deposits targets, the loans for small- and medi-
um-sized enterprises and residentialloans that we have accumu-
lated as aregional financial institution also continue to perform
steadily as we have strengthened our consulting capabilities for
customers. Inaddition, the Bank has maintained its branch network
even under negative interestrates. We believe that these multidi-
mensional strengths will be a big advantage when aiming to acquire
deposits.

Regarding the reduction of cross-shareholdings, the Bank's basic
policyinprincipleis to reduce strategically held listed equity securi-
ties,and we determine the appropriateness of holding investments
based on profitability, regional economic growth, and the perspec-
tive of enhancing our Bank's medium- to long-term corporate value.
We aimtoimprove the profit of individual stocks in which holdingis
notdeemed appropriate, and if profitis notimproved withina certain
time, we consider selling after sufficient dialogue. Going forward, we
continue our policy of reducing cross-shareholdings steadily in
accordance with the Corporate Governance Code while continuing
dialogue withinvestees.

‘ Financial: Intermediate targets

FY2023 FY2024 Revised target
results results forFY2027

Profit (Consolidated) ¥10.0billion ¥14.7billion ¥20.0billion"

ROE (Consolidated) 3.6% 5.0% Over6%!

Core OHR 66.8% 57.2% 50%+

Loansand deposits ¥8.4trillion ¥9.0trillion ¥10trillion

Reductioninstrategically
held listed equity securities ¥10.3billion ¥11.6billion ¥12.4billion™
(acquisition cost basis)

*1  FY2027targetrevised upwardin May 2025
*2  FY2027targetrevised upwardin April2024

‘ Profit (Consolidated) and ROE (Consolidated)

(Billions of yen) W Profit ROE *TSE Standards =@= PBR
S ST 5 SR .
ROE:6% 508% ¥ 200 T
47 . Do
253% r [ -
1 1 ! 1 1
58 i b .
& oaex | | . ;o
0.31x e O O O : : 2@ : : 2 : :
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Fy2027 ¢ FY2030
The 22nd Management Plan
Prolongednegative interestrates| | COVID-19 pandemic World with positive interest rates
Core OHR ‘
(Billions of yen) MExpenses (excluding non-recurring losses) MCore gross business profit Core OHR
837% 523 -
-- '
N S— T ---- Core OHR:
356 i Bl A 60%
572% | O
[ ]
298 299 || | o
[ [
N NI
[ S N
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 ¢ FY2027
The 22nd Management Plan
Total of deposits and loans
(Trillions of yen) MLoans (Balance atend of period) MDeposits, etc.” (Balance at end of period)
10.00
[
Vo
o
o
5.87 1 1
'
245 -
o
T
34 [
T
FY2017  FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024  FY2025 FY2027
The 22nd Management Plan
*Deposits, etc. = Deposits + Negotiable certificates of deposit
Reduction of cross-shareholdings
(Billions of yen) W Acquisition cost of cross-shareholdings =®= Number of cross-shareholdings
R idited)
492
o—0——o—

567% 514% 474% 521% 520% 481% 474% 395%

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2027 FY2030
The 22nd Management Plan

TheBankofNagoyalntegrated Report2025
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Message from the Finance Officer

Toward enhancing corporate value - ROE

Since 2018, we have aimed to both develop the regional community
and enhance corporate value with our Purpose of the “business of
creating better futures.” Theseresults are being reflectedinthe
appraisals frominvestors, such as stock prices and market capital-
ization. Our PBRis 0.46x, whichis stillunder 1.0x, but signs of steady
improvement trends have been seen. To further enhance PBR, we
are focusing onimprovements of ROE (return onequity). ROE isa
metric that has a significantimpact on PBR, and it is one of the most
important targetsin our management plan. As strategies toimprove
ROE, we are working on enhancing top-line earnings, cost control,
risk assets control,and optimal allocating capital.

Enhancing top-line earnings

Inthe corporate division, we are successfully building up corporate
service fees by leveraging a solid customer base and improving
consulting capabilities to provide hands-on support after a business
viability evaluation (analyzing and evaluating not only the custom-
er'sfinancial aspects, butalso business details, business conditions,
and prospectsinamultifaceted way). In addition, building deep
relationships with customers has led to increases inloans for small-
and medium-sized enterprises.

Intheretail division, under the Bank's approach of total asset
operations, its branches and divisions of the headquarters work
together to provide seamless financial services. The division oper-
atesinaccordance with the Basic Policy on Customer-Oriented
Business Conduct, and fee income from custody asset sales con-
tinue to perform steadily.

PBR logic tree

Our PBR Logic

Instructured finance as well, which has arelatively highreturn on
risk-weighted assets (RORA), risk assets are being steadily accu-
mulated while being controlled appropriately, whichleads to
enhancedrevenue.

Structured finance

[MLoanincome Otherincome -®- RORA
3.55%

@
2.91% 9.8
o ./
2.16% 226% —

(Billions of yen)

¢ 6.2
4.3
S
=1 34
09 14 1.8
FY2021 FY2022 FY2023 FY2024
Costcontrol

Investmentsin strategic human capital, DX, etc. are indispensable
when continuously improving productivity. Going forward, our policy
is to steadily determine cost-effectiveness andinvest appropriately.
Inaddition, as a part of credit cost reduction, we have assigned
dedicated staff at the headquarters to support business improve-
mentand revitalization and established a customer support frame-
work. Going beyond conventional cash flow assistance, we provide
tailored solutions aimed at business improvement and enhancing
corporate value, through a deep understanding of our customers’
management challenges.

KPlIs / Policies

Upward Revision|| Profit (consolidated): ¥20 billion

L ROE (consolidated): Over 6%
Intermediate

financial targets Core OHR: 50%+
(FY2027) Loans and deposits: ¥10 trillion

Returnon X Price Earnings

Price Book-
value Ratio Equity Ratio

Enhancing
top-line

SME lending, residential loans,
Structured Finance (SF),
management of securities

o Human resources portfolio
<Strategic pillars> - - -
(31,2 11 Female on-site representation ratio: 100%

earnings

FYzi)‘:r;a(;fgy . Work engagement: 360
Heds Diverse career experience ratio: 80%

Expansion of fees and commis-
sions through solution business

Profit

Cost

Reductionin Branch Office
administrative hours: 15,000
hours/month

Strategic growth investmentsin
human capital and DX

control

RORA

Reduction of credit costs apdated

. . Web transaction ratio for
through business improvement Il AP

<Strategic pillars> investment trusts: 65%

support

) &1E1 G I DX support consultations: 100

Profi
Risk Assets

RORA
X

APLrEE S cases/year

Digital Utilization Human
Resources: 150 over 3years

Digital Coordinators: 150 over 3years

Financial

Leverage ) Risk assets
Financial Risk Assets control

Appropriate level of consolidated
LITEIETE capital adequacy ratio: around 12.5%

Accumulating risk assets with a
focus on RORA

policy Reductionin cross-shareholdings:

Reduction of cross-shareholdings

Leverage

30% (¥12.4 billion) vs. FY2022 end

Capital allocation, utilization of gains

Dividend payout ratio: around 30%
from the sales of cross-shareholdings S RliEiE pay °

PBR Assets Equity Optimal
ROE X PER Equity Capital Capital aIIocat_lon of
capital

LULERIB Fiexible share buybacks

Strengthening shareholder returns

Enhancing

Capital Cost v

Timely and appropriate disclosure,
constructive dialogue with investors

Reduction

Share Price valuation

Risk control

Basic
Earnings

Raising Fulfilling our Mission|

Revitalization of regional economies S E LTSS ESG investments and loans:

Expected “Fostering regional
Growth Rate prosperity”

per Share

SIEETERTA ¥500 billion
QEBEBEEES CO, emissions: -70%

Contributing to sustainable
environmental conservation

17

Risk assets control

We aim to maximize the returns across the entire portfolio, not
simply expand their scope. We believe itisimportant to build an
assetallocationthat emphasizes the optimization of risk assets.
We are also working to reduce strategically held listed equity
securities, anintermediate financial target, withan awareness of
capital costand RORA improvement.

Optimal allocation of capital

We have established a shareholder return policy for the
continuous return of profits to our shareholders. While aiming for
anoptimal balance between maintaining capital soundness and
pursuing growthinvestment opportunities, our dividend policy is
tomaintainapayout ratio of approximately 30%, and we will
continue to purchase treasury sharesin aflexible manner.

Next are our thoughts on equity capital. Our target capital
adequacy ratioisaround 12.5%, whichincludes a 2% buffer above
the regulatory requirement of 10.5%. Going forward, we will
continue to utilize capital efficiently while balancing growth
investments and shareholder returns to enhance corporate value.

Toward enhancing corporate value - PER

PERalsoisanimportant metric forimprovementsin PBR. Lower-
ingthe capital costandraising the expected growthrate are the
key toimproving PER. As for specificinitiatives, we are focusingon
“‘enhancing market valuation”and fulfilling our Mission “fostering
regional prosperity.”

Enhancing market valuation

The Bank touts the “improvement of transparency and account-
ability” as basic policies for corporate governance and holds
company briefings for institutionalinvestors and one-on-one
meetings.

A 3-for-1share splitis scheduled to take effectin October 2025,
and our goalistoenhance theliquidity of our shares and further
broaden ourinvestor base by lowering the investmentamount per
trading unit.

Fulfilling our Mission “Fostering regional prosperity”
We have touted “fostering regional prosperity” as our constant
Mission since our founding. We believe that sustainability-related
initiatives, such asinitiatives for ESGinvestments andloans and
reduction of COzemissions, are ultimately connected to this
Mission.

This belief remains central as the world goes through bewilder-
ing changes, and our customers’needs further diversify. We are
committed torealizing enhancement of our corporate value over
thelongtermtoachieve Vision 2030, “the region'sleading finan-
cial group, growing alongside with our customers.”

Shareholder returns

(Billions of yen) M Total dividends paid  lAmount of treasury shares purchased
=@~ Dividend payoutratio =®= Dividend pershare  Total payout ratio

<Shareholder Return Policy revised>
Target: Dividend payout ratio of 30%

<Shareholder Return Policy formulated>
Target: Total payout ratio of 30%+

32.3% 21.3% 776% 1.8% 304% 355% 57.3% 44.7% 324%
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

The 20th Medium-term Management Plan The 22nd Management Plan

*A 3-for-1 share splitis scheduled to take effect on October 1, 2025 (figures are presented on a pre-split basis).

‘ Capital adequacy ratio (consolidated) ‘

(%) [¥ Capital instruments* - excl. accumulated other comprehensive income ratio
Accumulated other comprehensive incomeratio | Capital instruments* ratio

*Capitalinstruments: B3T2 bonds

13.0 13.3
—_— ... i Appropriatelevel
1.4 11.9 1.6 1.7 aowndtos% |
12 o
26 17 .
17 ’ 2.2

Fy2021 Fy2022 FY2023 FY2024

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan

Delivering True Value withRespectto the
Business of Creating Better Futures .oz

Inthe 22nd Management Plan, “Delivering True Value with Respect to the Business of
Creating Better Futures,” we have set FY2030 as the end of the plan period. Thisis
because the plantakesalong-term perspective to examine what value the Bank can
provideintheregionandtotransformourselvestoward the desired future state.

Vision 2030 (IdealstoachievebyMarch2031) and 3focus strategies

Theregion’s leading financial group, growing alongside our customers

b o
="

Sustainability Humancapital strategies DX strategies

Revision of managementplans

For the targets of the management plan, although the term of the management planis long at eight years, PDCA isimplemented ona yearly
cycle,and we explain our performance and progress at the yearly information meeting. We set intermediate financial targets, and whenthey are

achieved we set new targets. When the Management Plan ends in 2031, we will set a new long-term vision.

Whenintermediate targets are achieved,
setnewtargets

Reportonthe performance and progress of
the management plan at Information Meeting

ﬂ \

Managementplan Intermediate targets
Action Plan O e O m—)

Idealstoachieveby

. . March2031
Newintermediate targets

PDCA

forasingleyear Z g

Implementthe PDCAcycle

Check Do andrevisethetargetsupon
achievement

~ | |

Managementplan Intermediatetargets Id T‘a_‘ Isto
B — achieve
O O within10

years

History of managementplans

The 22nd Management Plan

The 21st Medium-term Management Plan

Delivering True Value with Respect to

the Business of Creating Better Futures
(April2023 - March2031)

Hastening Evolution Toward the

Business of Creating Better Futures
(April 2020 - March 2023)

Reviewofintermediate financialtargets

Image of growth of profit (consolidated) ‘

‘ Revised financial targets ‘ ‘

Beforerevised Afterrevised

Aim to maximize the returns across the entire portfolio, including
targetsfor targetsfor

loans and securities, through asset allocation that emphasizes
FY2027 FY2027

the optimization of risk assets.

Profit ¥15.0 * ¥20.0 | +¥5.0 b Netfeesand
(Consolidated) billion ( billion billion R =~ commissions m
+ Netinterestincome Y-
e Over 5% ‘ Over6% | +1.0 i — g o
(Consolidated)* ° ° -“Ypp 1 fOpeffa\ﬁonsul Creditcosts ————
Inereston ’ Expenses
depositsand ’
Core OHR 50%+ 50%+ Same -7 +¥5_3 billion Profit
.
Loansand ¥10.0 ¥10.0 Same i Hion
deposits trillion trillion Y147
billion
Reductionin
strategically held ¥12.4 ¥12.4
listed equity securities billi billi Same
o : iion iion FY2024 FY2027
(acquisition cost basis) (Results) (After revision)
*TSE Standards
Financial:Intermediate targets Non-financial:FY2030targets
Revised
Resultsfor targetsfor Resultsfor Targetsfor
FY2024 FY2027 FY2024 FY2030
. . ¥14.7 ¥20.0 Female on-site
Profit (Consolidated) billion billion" representationratio” 90% 100%
ROE (Consolidated) 5.0% Over6%' Work engagement? 3.59 3.60
Core OHR 20 o+ )
57.2% 50% Diverse career experienceratio™ 61% 80%
Loans and deposits ¥9.0 ¥10.0
trillion trillion ESGinvestmentsandloans ¥305.4 ¥500.0
(10-year cumulative amount through FY2030) billion billion
Reductioninstrategically ¥11.6 ¥12.4
heldlisted equity securities o S L. . 0
(acquisition costbasis) billion billion CO:zemissions (comparedto FY2013) -42% -70%

*1FY2027 targetrevised upwardin May 2025
*2FY2027 targetrevised upwardin April 2024

*1Ratioofheadquartersandbranchoffice managementunitsorgroupsinwhichtwoor

more female employees are assigned

*2Averagescoresfor“Vigor,”“Dedication,”and “Absorption”underthe Utrecht Work

Engagement Scale

*3 Ratio of employeesintheir 11thto 20th year at the Bank who have experienced multiple

jobtypesand/or work outside the Bank

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan - Strengthening of the Top Line

Strengthening of the TopLine Customer base

We willanalyze the logic tree for enhancing corporate value and explain specific ideas and initiatives for eachitem. First, Leveraging our solid customer base to enhance top-line eamings

the following section covers strengthening of the top line and RORA improvement measures toimprove ROE (= RORA x , )
financial leverage). Strengthening lending Business clients*
Offering solutions 30,357

Therelationship between enhancing corporate value (PBR) and the Management Plan

Juswabeue|\ 8y} wolyobessai

*Business clients: Borrowers and recipients of all types of assistance (As of the end of March 2025)

PBR logic tree

KPIs / Policies

Profit (consolidated): ¥20 billion
ROE (consolidated): Over 6%

PBR Fﬂﬂ F:EH
Prilce %ook- = RcEturn on | X PriceREarnings ,.L";:;,T,ﬁ‘;':’;:.s Core OHR:50%+ Regarding the policy for promoting corporate banking, we believe that by leveraging the Bank's strengths and distinctive characteristics while
value Ratio quity atio : i - ; it ; ; ; i ; Ahili ;
(GELZURY | -1 and deposits: ¥10 trillon striving toimprove our consultation capabilities, we can achieve true accompaniment assistance utilizing business viability evaluation, thereby

Our PBR Logic Policy for promoting corporate banking

s
o , &
SME lending, residential loans, Human resources portfolio contributing to the enhancement of our customers' corporate value. 3
=311E 1o 1: (< || Structured Finance (SF), <Strategic pillars> - P @
- | management of securities e | Female on-site representation ratio: 100% Management =
. 3 N strategy . . . : o
LU TR Expansion of fees and commis- Y Work engagement: 360 International operations ~ SUPPlY Chain - s sypport/Fundementalms — Carbon Start-u 7
] sions through solution business Diverse career experience ratio: 80% Foreignexchange ™ support revitalization neutrality = P g
Gl - - - Reduction in Branch Office transactions support 3
phrategic growth investmentsin administrative hours: 15,000 > Achievement of true accompaniment assistance Ny
uman capital an hours/month Human capital A . e . "
Reduction of credit costs Web ransaction ratio for management utilizing business viability evaluation Regional
through business improvement investment trusts: 65% . - collaboration
RORA support <Strategic pillars> : Recruitment services L
)¢ 210 DX support consultations: 100 I mprovement Of
- FY2027 t: it H = HHH 1
__Profit__ Rl cocs/vear Subsidy consultation capabilities Business
Risk Assets Digital Utilization Human assistance matching
Resources: 150 over 3 years - M &A T -
Digital Coordinators: 150 over 3 years Busmegs L roduction L] BCP
succession Introaucti

RORA
X

Financial Risk t Accumulating risk assets witha Appropriate level of consolidated
Leverage Risk Assets If:o:ts:)el - focus on RORA =11 ke o112 1 capital adequacy ratio: around 12.5% — . —
Financial Reduction of cross-shareholdings } JIBE Reduction in cross-shareholdings: TheBankofNagoya'sstrengthsanddistinctivecharacteristics

—— Leverage 30% (¥124 billion) vs. FY2022 end ® Servingasaconduitbetweenmajorsuppliersandmicro,small-andmedium-sizedsuppliers  ® Providingaccurateinformationthroughseminarsandworkshops
Risk Assets SIEIELIEE A Dividend payout ratio: around 30% ® Supportingmicro,small-andmedium-sizedsuppliers ® Facilitatingexecutionby providingmanagementsupportandamenuof variousoptions
ROE X PER Equity Capital tsitlsa ] Flexible share buybacks @ Promotionalanddevelopmentalcapabilitiesfor differentiatednewproductsandbusinesses  ® Extensive businessinChina

(0]5111),:| I Capital allocation, utilization of gains
Equity ©||[s1er-111e) 11, § from the sales of cross-shareholdings

Capital == s]1c | Strengthening shareholder returns
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Abundantsolutionoptionsandknowledge

=3B (e« | Timely and appropriate disclosure,
Capital Cost 1|1y (| constructive dialogue with investors

Reduction V1 FELL Y Risk control

Share Price
Basic [ — e o ’ . -
i issi ic pi ESG investments and loans: H H H
Eamings Sl (Ll Revialzatonofegonaleconomies | RAECRIGR +00 bilon Policy for promoting personal banking
per Share p i3 erlngr.eglnona Contributing to sustainable FY2030 target .
Growth Rate LSS environmental conservation k] CO- emissions:-70%

Regarding the policy for promoting personal banking, under the Bank's approach of total asset operations, its branches and divisions of the
headquarters willwork together to share information and provide seamless financial services rather than taking the silo approach of individual

uolBaID aN[BA 10} UoITepuno

products.
Residential

. - q SHIZUGIN Variousloans ™ ™ Realestate

Supporting the regional community and our customers, TMSECLClise loans = Elderly services
L. . . intermediary
aiming to become a “business of creating better futures” ” Consulting based on a goal-based approach = S
iDeCo Trust
The Corporate Planning Divisionis working on various measures toimprove top line earnings and Enhancement Of. comprehensive
ROE. As we work to fulfillour Purpose of becoming the “business of creating better futures,” we feel \ t-b d I P biliti Inheritance & r 4
that we must continue implementing measures that foster regional prosperity, support the busi- Insurance asset-based sales capabiiities End-of-life
nesses of our customers, and lead to the development of the Bank. We also consider forming the T e Estate = Pplanning
Shizuoka Nagoya Alliance, a comprehensive business alliance with the Shizuoka Bankin April 2022, = NISA - S
trust organization

asaninitiative to support the transformation of the industrial structure of the regional communities
and create a future for the regional economy. Through this alliance, we can utilize the knowledge and e
resources of the Shizuoka Bank and retain our identity while addressing challenges encountered by
customersinawider-ranging and developmental way. While carrying out the mission of a regional
Takahito Miyano financial institution, we will continue to take on measures toimprove profitability.

Planning Group
Corporate Planning Division

uoljewJou| Auedwon

TheBankofNagoya'sstrengthsanddistinctivecharacteristics
® Activehostingofworkplaceseminars ® Successionconsulting ® Portfolioproposals ® Initiativestoimprovefinancialliteracy

Strongrelationshipswithsmall-and medium-sizedenterprise owners

TheBankofNagoyalntegrated Report2025 22
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The 22nd Management Plan - Strengthening of the Top Line

Breakdown of corporate service fees

By providing hands-on support after abusiness viability evaluation (Billions of yen) Finance-related ["/Solution-related MOthers
thatanalyzes not only the customer’s financial aspects, but also 3.88 3.98
business details, business conditions, and prospects inamultifac 3.41 ﬁ03 e 0.03
eted way, we are steadily improving our consulting capabilities and 0.82 0.03 113 :
successfully building up corporate service fees. 2.51 :

0.82 0.03

255 271 2.97
1.65
FY2021 FY2022 FY2023 FY2024

Support for subsidy applications

® Asanapproved support institution, we actively assist customers in subsidy applications, particularly for the “Monozukuri Subsidy General Type” and
the “Business Restructuring Subsidy,” where we rank among the top performers nationwide.

‘ Business Restructuring Subsidy (Cumulative total: Rounds 1-11)

‘ Monozukuri Subsidy (General Type) (Cumulative total: Rounds 1-18) ‘

Automobile Supply Chain Support Office

® Contribute to the revitalization and resilience of the regional economy by supporting the automotive industry’s supply chain, which is a core sector in
Aichi Prefecture.

® To strengthen our initiatives in supporting the automotive industry, we signed a MOU with 7 regional banks (Nagoya, Ashikaga, Gunma, Shizuoka,
Hiroshima, Yamagata, and Yokohama) that are actively engaged in this field.

Image of supplier support

Regional contribution

Alliance Partners
Supply chain stabilization e

Reduction of administrative workload *Central Japan's e .

Automobile ,"éhubu Bur$aud‘-‘ Algggsglt?ffn ~: ."Tokai Local
) +ofEconomy, Trade« +J'? .+ Finance !
Manufacturers Tier 1 s adhdsty Tt Bureau

..'-'-'.' o Other ™ .
) i U M. Branch,

Supply Chain Teeaaet et T

. The Bank of Nagoya i . e
- T RO o,
. Universities * %, Consulting ;

. * ¢ Financial & " "Bank ™~

Aichi » Institutions " ;* of Japan, \

= ‘ - , — : e %\ Firms e+ External Trade",

Maintaining and enhancing competitiveness Regional contribution +andTechnical » *+_ .+" + Organization !
Gaining trust from business partners Deepening relationships with business partners

Regionaland
Industrial
Challenges

:Prefecture'.' " .+" » Nagoya -
n Coleges TN (ETRO), g,

m Key initiatives regarding tariff measures B Conducting surveys of clients

® Promptly initiated information exchange with gov- ® Following the change of administration in the United States, the first survey was

ernment ministries and analysts following the
change of administration in the United States.
® Heldinformation exchange meetings with Tier 1

conducted in February 2025 and the second in April 2025. As of April 2025, about half
of the respondents answered, “‘Unknown at this time.”
® Continue to closely monitor the situation and remain committed to supporting our clients.

Rank ‘ Financialinstitutions No.of approved cases Rank ‘ Financialinstitutions No. of approved cases
1 A Shinkin Bank 280 1 E Shinkin Bank 766
2 The Bank of Nagoya 203 2 The Bank of Nagoya 608
3 BBank 202 3 Government Financial Institution 577
4 C Shinkin Bank 175 4 F Shinkin Bank 576
5 D Shinkin Bank 134 5 G Shinkin Bank 551

(Survey by the Bank of Nagoya, by approved support financial institution nationwide)

Recruitment services
® Support our customers’ business growth by identifying their talent needs through business Mo atiesniae seloses 122
feasibility assessment and providing appropriate recruitment services. (FY2024)

INTERVIEW

Thereal pleasure is drawing out and responding to the
potential needs of customers

Ijoined the Bank of Nagoya after graduating high school. After joining the Bank and working in
front office operations, loan administration, and other areas, | felt the joy of facilitating communi-
cation directly with customers and decided | wanted to work in a public relations role where |
could become more deeply involved. | became a public relations representative in the spring of
my third year. Although | was anxious at first, | was supported by the people around me. | feel
fulfilled every day as | draw out and respond to not only customers’surface needs, but also their
potential needs. | will never forget the feelings of gratitude, and going forward | will try even
harder to hear customers say, ‘l am glad that | did business with the Bank of Nagoya.”

ToyohashiBranch
Public Relations Group

Ayano Sakakibara

companies in the automotive industry.
® April 2025: Co-hosted a seminar with JETRO on “US.
Political and Economic Trends and Their Impact on

Impact of U.S. tariff measures on our company (2nd survey) Sample size: 8,589 companies

Japanese Companies.” Allindustries Automotive industry-related companies
0.6% 0.3%
0.9% o
11.8 MNegative impact M 1.5%
y [MPositive impact
0 Both neg_ative
51.6% 35.0% Iz:gg ap(gsmve 63.9% 18.0%
Noimpact
Unknown at this time

INTERVIEW

Supporting manufacturingin Japan through
problem-solving with the suppliers

The automotive industry, a core sector in Japan, is in a once-in-a-century transformational
period. The Automobile Supply Chain Support Office is a dedicated team that takes on the role
of supporting the regional economy, mainly in Aichi Prefecture, which has the largest supplier
countinJapan. We work together with suppliers to solve problems by listening to part manufac-
turers and other local businesses on-site, coordinating with other departments or the Nantong
Branch if necessary, and sharing and thoroughly investigating management challenges. In
addition, we sometimes coordinate with administrative authorities and local governments to
work on policies toimprove support systems and support future changesin business struc-
tures. This challenging work requires extensive knowledge and expertise, but | feel a sense of
duty and accomplishment every day while we support manufacturing in Japan.

Business Promotion Division
Automobile Supply Chain Support Office

Keiichi Shiozawa

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan - Strengthening of the Top Line

Overseas business support

® Support inexpanding overseas by leveraging our extensive network,
including the opening of our Nantong Branchin China.

® Over more than 40 years, we have built strong relationships with
China.

® Our Bank is one of only 7 financial institutions in Japan, including 3
megabanks, authorized to provide RMB-related financial services.

® The Nantong Branch also plays an infrastructural role for regional
banks across Japan, by cooperating with them to provide funding
support to local clientsin China.

® Assist not only the companies in Aichi Prefecture, but also SMEs
nationwide with funding in the Chinese market.

Nantong Branch Ordinary Profit (after deducting foreign exchange gains and losses)

(Millions of yen)

98
87 83
: I
FY2021 FY2022 FY2023 FY2024

History of Nantong Branch

) ClientsinterestedinChina,mainlyin
thetextileindustry,increased

) Started to consider expandinginto Jiangsu Province,
whichhad friendly relationship with Aichi Prefecture

Around 1982

) Concludedbusinesscollaborationagreement

withNantong City,amajor city in Jiangsu Province

+ Supportedmany clients expansioninto China, suchas for establishing
jointventurecompanywithadhesiveinterliningmanufacturer

May 1985

) OpenedofficewithoverseasrepresentativesinNantong

City asthefirst foreign financialinstitutionin Jiangsu Province

- Supportedmany clientsexpandingtoNantong Cityintextile
industry,whichwasamajorindustrythereatthetime

June 1986

) Automotive industry and other manufacturers

1990s ] i
startedexpandingtoNantong City

) OpenedNantong
Branch :
September 2011

November2017 P Started managing RMB-related operations

) Becameabletohandle RMBforforeign
remittance throughparticipationinCross-
BorderInterbank Payment System (CIPS)

October2019

*Sister cities in Aichi Prefecture and Jiangsu Province (partnership date)
Aichi Prefecture and Jiangsu Province (July 1980), Nagoya City and Nanjing City
(December 1978), Toyohashi City and Nantong City (May 1987), Tahara City and
Kunshan City (May 1993), Handa City and Xuzhou City (May 1993), Toyokawa
City and Xinwu District, Wuxi City (April 2009), Tokoname City and Yixing City
(October 2019)

INTERVIEW

Our missionis to facilitate smooth communication
betweenJapanand China

I currently support the business of Japanese local subsidiaries at the Nantong Branchin China
through on-site finance, payments, and other services. Banking services in China have complex
regulations and are strictly managed. Furthermore, sudden changes are not unusual because of their
closerelationto state policies. To deliver “the Bank of Nagoya” service to local customers as we doin

(N Japan, we facilitate smooth communication between China and Japan as our mission, in addition to

Nantong Branch
Operations Group

Mayumi Fukunaga edge and experience directly.

performing our daily operations quickly and accurately. Sometimes things are not so straightforward,
but I find this environment rewarding as | can make use of my foreign language skills and local knowl-

Sustainability management support

® Provide financing and consulting services to support the sustainability management of our corporate clients.

<Consulting>

® Consulting on development and implementation of SDGs action plans

« Provide hands-on support in developing and implementing SDGs action plans to help achieve
the SDGs.

m Carbon neutrality declaration consulting

No.of contracted companies 130

*cumulative as of March 31,2025

» Support our corporate clients in formulating declaration statements for their initiatives to reduce
COz2emissions.

No.of contracted companies 123 ‘

*cumulative as of March 31,2025

m Health and productivity management consulting with hands-on support

= Support health and productivity management initiatives aimed at maintaining and improving
employee health while enhancing productivity.

= Asacommissioned project by the City of Nagoya, we are implementing the * Nagoya Healthand
Productivity Management Support Project (N-Ken)” in collaboration with Tokio Marine & Nichido
Fire Insurance Co, Ltd. and TOPPAN Edge Inc. to support health and productivity management
among SMEs.

m Corporate hometown tax matching

No.of companies supportedin
’ : 3,130
creatinghealth declarations
No.of contracted companies 522

*cumulative as of March 31,2025

= Support our corporate clients in their regional revitalization efforts by connecting them with local
governments that can receive donations.

<Local governments with corporate hometown tax matching support contracts (as of June 2,2025)>

No. of matched companies 7

*cumulative as of March 31,2025

Konan city, Nisshin city, Inazawa city, Nagoya city, Chiryu city, Seto city, Nagakute city, Higashiura town, Tajimi city, Kasugai city, Komaki city, Chita city (in order of service

commencement)

<Finance>

B Meigin Sustainability-Linked Loan

= Support our corporate clients in developing sustainable business strategies and enhancing their
corporate value.

m Meigin Positive Impact Finance

No. of cases handled 14

*cumulative as of March 31,2025

= Analyze the business activities of our corporate clients based on the Principles for Positive
Impact Finance and set appropriate KPIs accordingly.

m “Ties to the future” SDGs and donation-type private placement bonds

No. of cases handled 64

*cumulative as of March 31,2025

= Donate a portion of the fees received from the issuance of private placement bonds to
organizations engaged in activities contributing to the achievement of the SDGs, thereby
supporting the regional contribution efforts of our corporate clients.

m Locally sourced carbon offset-type private placement bond

No. of cases handled 937

*cumulative as of March 31,2025

= Support local decarbonization efforts by allocating a fixed percentage of the bond issuance
amount to the purchase of local carbon credits, which are then used to offset GHG emissions
generated by regional events and other activities.

® GreenLoan

No.of cases handled 43

*cumulative as of March 31,2025

- Utilize the Nissay Green Loan Framework under the “Partnership Agreement for Promoting
Regional Sustainability” with Nippon Life Insurance Company.

= Our Bank is the first regional financial institution to receive support from Nippon Life Insurance
Company in evaluating sustainable finance initiatives.

No. of cases handled 2

*cumulative as of March 31,2025

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan - Strengthening of the Top Line

Structured finance

® Performance has been steady, contributing to our Bank's earnings Income (cash flow basis) ‘
strength.

® Continue to expand while appropriately controlling risk assets. (Billions of yen) Loanincome | Otherincome — RORA

3.55%
{ ]

2.91%/9.8
{
216% 226%3-2 6.3

./.
4.3
3.1 4.4
29
2.2 3.4
0.9 14 1.8
FY2021 FY2022 FY2023 FY2024

ESG investments and loans

® Under the 22nd Management Plan, we have set a non-financial target of ¥500 billion in cumulative ESG investments and loans over the 10 years
through FY2030.

ESG investments and loans implemented (Year ended March 2025) ‘ ‘ ESG investments and loans implemented (cumulative total) ‘

) B : ) - (Billions of yen) [ Donation-type private placement bonds, etc.
Sustainability-related loans andfinancing ¥68.9billion ESGbonds | Sustainability-related
Financing of ESG bonds ¥41.7billion 305.4
Donation-type private placement bonds ¥15.6billion .
Loans for disaster countermeasures ¥0.6billion

178.4
. 922
Total ¥126.9billion 127.3 -

“Main ESG investments andloan products 63.4 - 505
*Meigin Sustainability-Linked Loan _ 34.8 134.7
- Meigin Positive Impact Finance 247 46.2 65.1
«“Tiesto the future” SDGs and donation-type private placement bonds D2

FY2021 FY2022 FY2023 FY2024

*Locally sourced carbon offset-type private placement bond
«Loans forlarge-scale earthquake countermeasures (with special
terms of waiving principal) ‘Jishin Anshin Loan,” etc.

INTERVIEW

Aiming to maximize earnings by trying new financial
products and methods

The Groupis engaged inawide range of services, including financing through LBO loans, real estate
nonrecourse loans, and project finance loans, as well as equity financing through funds. There are
cases where we are aloan provider, as well as cases where we are an equity provider,and one of the
real pleasuresis the ability to experience both standpoints. A wide range of knowledge is required,
including about acquisitions, real estate, renewable energy, infrastructure, and ventures, anditis
StrategicInvestmentDivision  challenging to always keep up-to-date with the latestinformation. Still, we feel a profound sense of
StructuredFinance Group fulfillment inlearning about new financial methods, proactively trying new assets and schemes that

Takeyoshi Yamada the Bank has never dealt with before, and aiming to maximize earnings.

Securities investment

m Improvement of securities portfolio

® \While maintaining the balance of securities, we have improved yields and enhanced profitability by replacing foreign-currency bonds in FY2023 and
yen-denominated bonds in FY2024.

Securities balance (at end of period) ‘ ‘ Breakdown of profit from market operations

[C=i3)] Yen bonds Foreign-currency bonds [ Others [C=(22)] Interestand divicdends fromyenbonds  * Interest and dividends from foreign-currency bonds

[Winterestand dividends fromothers " Interestexpenses

938.1 940.3 13.7

"""""""""""" 105.0
o 055 »

45
20
1.L 33 e 34
5083 556.6 6019 (4.9) 69) (5.2)
Gain (loss) onbonds (5.7) (16.9) (11.1)
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

B Securities investment

@ Control portfolio duration appropriately to mitigate sharp fluctuations in securities investmentincome.

Investment policy by asset category ‘ ‘ Yield (including held-to-maturity securities, on an average balance basis)

-®- Yenbonds -@- Foreign-currency bonds

i (%)
Foreign | Investment Equities

VOnEeRes bonds trust

5.07

EEIEGM Increase Maintain | Maintain Reduce

BIi[Ewlen  Maintain Maintain - -

0.21
0.15

FY2021 FY2022 FY2023 FY2024

Valuation gains and losses on securities ‘ ‘ Duration trends (excluding held-to-maturity securities)

(Billions of yen)

(Years) -®- Yenbonds -@- Foreign-currency bonds
FY2023 FY2024
6.8
Held-to-maturity 6.2
57
Available-for-sale 51
N N e °
Equities 129.7 85.5 (44.2) s 45 45
Bonds (13.7) (17.1) (3.4)
Other 0.9 05 +15 FY2021 FY2022 FY2023 FY2024
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The 22nd Management Plan - Strengthening of the Top Line

Shizuoka Nagoya Alliance

We concluded the Shizuoka Nagoya Alliance with the Shizuoka Bank in April 2022 to enhance support for clients engaged in key industries
across Aichiand Shizuoka prefectures.

®m Conceptualimage of alliance

\We aim to achieve sustainable growth of the regions and both banks by expanding and enhancing our service offerings through the use of
management resources from both banks, increasing revenues by elevating service levels, and reducing costs through sharing administrative

functions.
u
- ™) BANK OF NAGOYA - N
® Provideinsightsandexpertise ® Provide group company functions (secu-
regardingautomotiveindustry rities, M&A, businesssuccession,etc.)
support ® Provideexpertiserelatedtobusiness
® L everageautomotive supply chain revitalization, change or discontinuance
network ofbusiness,andventureinnovation
~ /22 BB /

Contributetosustainablegrowthofregionaleconomiesbyaddressingchallenges
encounteredbyregionalcommunitiesandcustomers

To further strengthen alliance and accelerate collaborative initiatives aimed at revitalizing regional industries by addressing

customer challenges, an upward revision was made to shared KPIs (Key Performance Indicators) in May 2025.

Revision of revenue synergy target (5-year cumulative, combined total for both banks) ‘ ‘Revenue synergy results (combined total for both banks, after KPI revision)

- - (Billions of yen) MFinancing Others
Before Revision | After Revision
vs. 9.7
. Revised target
Cumulative revenue . . +2.5
¥10 billion ¥13billion* 5.9 75
synergy (KPI) %
+
*Includesrevenue from SHIZUGIN TM SECURITIES intermediary services, which 22 33
was notincludedin the original KPI.
1.1
FY2022 FY2023 FY2024 8 8 FY2026
(Forecast)

INTERVIEW

Utilizing my experience working on assignment at the
Shizuoka Bank to drive further regional growth

As part of an exchange brought about by the Shizuoka Nagoya Alliance, | worked on assignment ata
branch of the Shizuoka Bank for one and a half years from July 2023. Although the sense of duty asa
regional financialinstitution that earnestly faces its customers was the same, there were also many
differences, such as the coordination system with headquarters and the way of processing adminis-
trative tasks. This work assignment experience taught me many concepts that can be utilized at the
Bank.Inaddition, I think that | can more clearly recognize the strengths and weaknesses of the Bank.
Hea‘?' Office.Sales Division  Ag people like me who worked on assignment continue to give back to the Bank of Nagoya through
FUBERERESE Y the experience we gained, | believe that we can be abank that can make even greater strides together
with our customers.

Hiroki Tanaka

Customer-oriented business conduct related to financial products

B Custody assets

® Committed to “Providing financial services tailored to customer needs” as part of our management policy, in accordance with the “Basic Policy on
Customer-Oriented Business Conduct FD "

ERANL
@ Received 'S rating in “R&l Fiduciary Duty Ratings ™ E No.ofNISAaccounts 31,257
® Supportour customersin buildinglong-term wealthin line with the Cabinet C (FY2024)
Office’s Doubling Asset-Based Income Plan. J * Arating system by Ratingand InvestmentInformation,

’( Inc. (R&l) thatevaluates whether financial institutions
engagedininvestmenttrustsalesare“conducting
businessinacustomer-oriented manner”

\EHE S

H Inheritance services

® Obtained authorization to concurrently operate trust services, enabling us to provide one-
stop support for our customers' inheritance and asset succession needs.

Trackrecordinwill trust services 110

(FY2024)

Financial education

® Promote financial education to support Financial education
local customers in building assets from a
medium- to long-term perspective.

Workplace seminars

No. of sessions held 13 No. of sessions held 1,620

Total participants 2,455 Total participants 10,070

(FY2024) (FY2024)

Nagoya Head Office of SHIZUGIN TM SECURITIES

® Established October 30,2023
Expands the range of offerings, such as stocks and bonds that are not handled by

the Bank’s tellers, through cooperationin financial product intermediary services

Balance of custody assets ¥5.6 billion

(As of the end of March 2025)

INTERVIEW

Sharing customer needsin-branch and keepingin
mind the proposals that are truly necessary

Amoney advisor isanew position that was establishedin October 2024 as a leader of sales promo-
tion for the entire Operations Group. Ilts mainroleis to increase awareness of the “sales” in the entire
Operations Group and share and collect customer’s needs and informationin the branch so that the
optimal service for the customer can be provided at the optimal time by the entire branch. Passing the
discussion visitors to the branch have with tellers of the Bank to a personal banking representative
with specialknowledge oftenleads to product and service proposals that truly meet the essential
needs that the customer themselves did not know that they had. We strive every day to listen carefully
toevery bit of information and respond together as a branch.

AnjoBranch Operations Group
Money Advisor

NaomiKato

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan - Strengthening of the Top Line

Residential loans

Now that we are livinginaworld with positive interest rates, residentialloaninterest rates for new loans are rising, and theirimportance from

anearnings perspective hasincreased. As aregional financial institution, we will continue to strategically increase our loan balances.

m Personal banking strategy

Consumer loans (balance at end of period) ‘ ‘ Trends n residential loan interest rates for new loans (average during the period)
(Billions of yen) Residential loans Others (%)
0.58
1,254.7 ¢
» . 0.52
240 0.50 01
1,210.1
220
1,142.0
196 FY2021 FY2022 FY2023 FY2024
1,061.6
17.8 12307 Breakdown of residential loan balances by interest rate type
1,188.1
1,122.4
1,043.8 Fixed rate
(selectable type)
18%
Variable rate
FY2021 FY2022 FY2023 FY2024 (selectable type)

82%

*asofthe end of March 2025

INTERVIEW

We want toremove the anxiety of purchasing your
home, the largest purchase of your life

lam currently in charge of residentialloan sales at the loan center and work with customers intro-
duced mostly by real estate companies and homebuilders all the way from explaining products to
applications and contracts. Because many customers are taking onresidential loans for the first time,
| try to make my explanations polite and easy to understand so that| can eliminate their anxieties one
by one.lfeela profound sense of responsibility and fulfillment when customers choose the Bank for
Personal Banking Division their residential loan when buying a home, which for many people is the biggest purchase they will
Loan Advisor ever make. | want to continue to provide sincere service so that as many people as possible will feel “|
RisaUemura amglad|got my mortgage at the Bank of Nagoya.”

The 22nd Management Plan - Sustainability

Sustainability

Asafinancialinstitution that supports regional communities, we are committed to contributing to the
realization of a sustainable society while aiming to enhance corporate value sustainably. To thisend, we
have identified three materialissues: facilitating sound growth of the regional economy, contributing to
sustainable environmental conservation, and developing humanresources empowered to consistently
excelintothe future. We are earnestly working to address theseissues.

- - o ESGinvestmentsandloans: ¥500.0 billion
SNEETAESRY economies <Strategic pillars> (10-year cumulative amount from FY2020)
“Fosteringregional Sustainability
prosperity” Contributing to sustainable FY2030targets COzemissions:-70%
environmental conservation (comparedtoFY2013)

Revitalization of regional

Basic Policy on Sustainability

In October 2021, established the “Basic Policy on Sustainability” and the “Sustainability Committee” chaired by the President, to achieve both the

realization of a sustainable society in the region and the sustainable enhancement of the Bank's corporate value in a balanced way.

Sustainability system diagram

Board of Directors

Secretariat

Instructions/audits Reports

(Corporate Planning Division/Career Development Division)

Instructions/audits

Sustainability Committee ) Related departments

Chair: President

Responses/reports

Coordination

Nagoyalease Co., Ltd.

INTERVIEW

Contributing to the enhancement of the Bank’s long-term
value by planning growth strategies for a sustainable society

My main duties involve planning and implementing sustainable growth strategies related to climate

change fromalong-term perspective. Specifically, | calculate the GHG emissions for Scope 1through

3for the Bank, and while evaluating climate change risks and opportunities, linvestigate and advance
policies that integrate these into management strategy. Another significant role is disclosing informa- \
tion onthe Bank'sinitiativesin a highly transparent manner in consideration of international initiatives. k

This field canfeel difficult because you must always be on the lookout for specialized knowledge and Corporate Planning Division
the latest trends. However, | believe that my proposals and activities help enhance the long-term Planning Group

value of the Bank, which leads to the realization of a sustainable society. TomoakiKato
(Affiliated as of the end of June 2025)
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The 22nd Management Plan - Sustainability

Endorsement of TCFD recommendations Scenario analysis _
D
g - . - [}
Inrecentyears, the damage from extreme weather conditions andlarge-scale natural EAL?GAFTCER%ELOANTED Tran3|t|op risks . . Physicalrisk . . 8
disasters around the world hasintensified. In this way, climate change has had a significant I m FINANCIAL * Targeting two sectors, energy, which has large COz emis- * BasedonRCP8.50fthe IPCC (4°C scenario). we estimated %
DISCLOSURE i i ichi i in Aichi - i i
impact onthe business environment and management itself of companies, and has sions, and automotive, whichis a key industry in Aichi Prefec the impact on credit costs up to 2050 caused by damage to g
becomeaglobal challenge ture, we made an estimation with reference to the external collateral real estate by flood disasters, which make up most %
i i i o
Under these circumstances, under our precept of “fostering regional prosperity,” and in support of the recommendations of the TCFD scenarios of the [EA anvd PRI of nétural dlsgsters caused by cllmatg Change andhasa §
(Task Force on Climate-related Financial Disclosures), we will strive to enhance disclosure of climate change risks and opportunities. At the * Forthe energy sector, withreference to the SDS of the IEA particularly high occurrence rate in Aichi Prefecture. g
sametime, we will continue to actively address environmental and socialissues and contribute to the realization of a sustainable society in (below 2°C scenario), we estimated the additional credit cost Asaresultof theanalysis, we expect the impact on credit =
theregion amount up to 2040 caused by the increase in additional capital costsup to 2050 to be a maximum of ¥1.5 billion to ¥2.4
expenditure costs for renewable energy. As a result of the analy- billion. e
Impl i i i i
P ementation status sis, we e>.<pect thg impact on credit costs up to 2040 to be about Inallanalysis results, the impact is expected o be limited, but we
¥100 mill fiscal
million per fiscal year. ) : R
The Bank considers environmental issues, including climate change, to be animportant managementissue. We are committed to transpar- - Forthe automotive sector, with reference to the FPS (Forecast will watch risks closely and support our customers'initiatives to ~
’ i+ i i o
entdisclosure for eachitem of the TCFD recommendations: “Governance,” “Strategy,” “Risk Management,” and “Metrics and Targets.” Policy Scenario) of the PRI, we estimated the additional credit transition toa decarbonized society. =
' e}
cost amount when considering the impact on corporate value o
Governance m for the entire sector accompanying the conversion to electric *The analysisresults above are estimates performed based on external scenarios %
. « . . . S . . . . under certain assumptions. We will continue to improve and refine our analysis 7
Bss.edt?]n tge tB?SI%T?IC():yOH Sﬁftalnar:).l“;ya tlhs Pl’etSIdeﬂt ?V?_ra" i tainabl et tivel te off vehicles. As aresult of the analyS|S' we expect the impacton through the use of external scenarios, such as the NZE scenario of the IEA (1.5°C S
chairs the Sustainability Committee, which deliberates on orealize asustainable society, we proactively promote offers credit costs up 1o 2050 to be about ¥30 million per fiscal year scenario). <
policies for addressing environmentaland societalissues, of sustainable finance and consulting services that support
including climate change, and reflects theminmanagement our customers'transition toadecarbonized society based on
strategy to create the future for customers and the regional the “Meigin SDGs Declaration.” .
community. » Inadditiontonewly formulating the “ESGinvestmentandloan Risk Management
«  Withdirectors, generalmanagers of various departments of policy” for specific sectors, we established the cross-depart- ) ) } ) ) ) ) ) )
the headquarters, and representative directors of group mental Sustainability Promotion Office and Automobile Supply . Weesta.b'hshe%jaﬂsk managemen'tstructureforchmatechange,|nC|ud|ng formulating Climate Change Risk Management Regulations
companiesinvolvedin ESGinvestments andloans as mem- Chain Support Office to strengthen the promotion structure that positionclimate change asanimportantrisk.
bers, the Sustainability Committee meets four timesayearand throughout the Bank’s Group. + Wehave established asystemtorespondto theimpacts caused by climate change with anintegrated risk management framework, in

reports the deliberation details to the Board of Directors. This
has created a system for the Board of Directors to supervise
initiativesrelated to climate change.

Risks and opportunities Metrics and Targets

We identify risks and opportunities related to climate change. considerationthat allkinds of risks may materialize due to climate change.
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Scenario . : : :
Desorintion Fiek catesor o \0ver4°c S We established the following targets in the 22nd Management ‘ CO, emission track record and achievement of results ‘
P gory D' p— Plan: ESG investments and loans to be implemented: ¥500.0
egree ofImpact oy
’ ° billion over ten years through FY2030; and by FY2030, (+CO)  Scopei MScope?2
Risk that the tightening of regulations and technologicalinnovations . ) N o .
- . . : . i Mediumto achieve a 70% reductioninthe COz emissions relative to levels 7,774
related to climate change may impactindustries and companies, and the Creditrisk Large | Small long term . o I
_, | valueofloanassets,stockholdings, etc. may be harmed 9 of FY2013,and by FY2050, achieve net-zero CO2 emissions. ) 1 -429, -709% <
- . H H H H 3. Q
® | Risk that reduced demand following regulatory responses and con- Mediumto We are proactively implementing ESG investments andloans 4,484 Tothe &
@. | sumer preferences for decarbonization may have anegative impact on Creditrisk | Large | Small long term through various products to support our customers’ achievement of 3
S | business models and financial affairs q izati 3,816 “net-zero” =
35 ecarbonization. 3.475 ) <
= . e : : . ) ) o ) 668 &
2 R.lskfollowmg financial market turmoil due to alarge/widespread natural Marketrisk | Small| Large Shortto + Weareimplementing measures to reduce COz emissions, 2 1y 5
By @ | disaster longterm such as energy conservation in branches, the use of CO:-free Vearended | Yearended | Yearending | 2050 S
= Rgputation riskifini.tiatives ordigclosqrgsofinformation related to Other Large | Small Shortto electric power. and introducing more than 100 C+Pods as March 2014 March 2025 March 2031 (plan) %
climate change are judged to be insufficient longterm sales vehicles -
Risk that the value of real estate collateral assets may be damaged by Creditrisk small| Larae Shortto
"<__? natural disasters, etc. g longterm
ool s sl e eI e | Crsatrsk sl TOE Carbon-related assets
o usi i inv ufferi i r
o . - . - ) . ) . 0O
% | Riskof damage to the social infrastructure or business locations of the Operationalrisk | Small| Large Shortto The TCFD has defined carbon-related assets for the following four sectors. Their percentagesin the Bank’s loan balance are as follows. c
Bank's Group longterm (As of the end of March 2025) §
Increaseinbusiness opportunities, such as providing financial products _ Larae | Small Shortto IE oT tati M Material dBuildi IV Agriculture. Food.and Forest Product =
_8 and services that support the transitiontoadecarbonized society 9 longterm nergy ransportation aterialsandbulldings griculture, F00d, and Forest Frocucts g
. - - 3
g Reductioninbusiness costs due to energy conservation/renewable _ Large | Medun Shortto 1.56% 4.67% 16.84% 117% )
=z energy conversion longterm S
% Increaseininvestment andloan opportunities forinfrastructure Medi t *Energy:oiland gas, coal, electric utilities; Transportation: passenger air transportation, air freight, maritime transportation, rail transportation, trucking services, automobiles
8 improvements, technological developments, etc.as measures for — Medium | Large | e Itum 0 and components; Materials and Buildings: metals and mining, chemicals, construction materials, capital goods, real estate management and development; Agriculture, Food,
climate Change ongterm and Forest Products: beverages, packaged foods and meats, agriculture, paper and forest products

*Shortterm:five years, mediumterm: 10 years,long term: 30 years
TheBankofNagoyalntegrated Report2025 34



The 22nd Management Plan - Sustainability

CO: emissions Fulfilling our Mission “Fostering regional prosperity”

Basedonthe TCFDrecommendations, etc., we have calculated the COzemissions as follows. We have carried out calculations for allitems
of Scope 1through 3 from FY2023. We are committed to refining our understanding of emissionsin the future.

m Revitalization of regional economy

L. ® Contribute to the sustainable development of the local community by providing optimal solu-tions to a wide range of the management issues.
Greenhouse gas emissions

<
®
2
%4
QO
Q
@
3
=
o
=
=
=3
®
<
QO
=l
o
Q
[}
3
@
=}
=

. . ) 78l Arrival of a “once-in-a-century transformation” Aging of business owners and
Calculationitems COzemissionsinFY2024 -co.) in the automotive industry succession shortages
Scope 1(direct emissions by burning of fuel, etc.) 668 <Automobile Supply Chain Support Office> <Business succession support>
. . . « Support for strengthening the supply chainin Aichi u « Offer a wide range of solutions to facilitate smooth
Scope 2 (indirect emissions by use of electricity, etc.) 3,816 Prefecture’s core automotive industry through on-site h, BANK OF NAGOYA business succession, including internal succession,
. . R N manufacturing improvements and hands-on assis- M&A, IPO support, and successor development.
Scope 3 (indirect energy consumption notincluded above) 7,690,792 (7] tance in addressing management challenges. e (8 - Promote acquisition of the "M&A Senior Expert” e
o . . <Investment subsidiary> o } ) .
Cat 1( h f duct d . ) 13.966 = <Shizuoka Nagoya Alliance> 3 = certification to develop professionals with advanced
ategory 1ipurchase orproducts and services J Sl - Enhance support for clients engagedin key industries Nagoya Capital Partners Co,, Ltd. S M&A expertise.
B @ across Aichi and Shizuoka prefectures by leveraging ] o, N <Support through investment funds>
Category 2 (capltal QOOdS) 819 the management resources of both banks. gat% #V_tg,u « Participate in management by acquiring shares and =
Category 3 (use of fuel/energy) 904 « Support the revitalization of local industries as well as the il ==X build a sustainable successor-led management o
maintenance and creation of employment opportunities Business succession fund structure through internal talent development and &
t rv 4 (tran rt/shipping of purch 1,82 through a fund established as part of this alliance. : external recruitment. <
Category 4(transport/shipping of purchased goods) EE 9investments (including 1 Exit) ¥
Category 5 (waste goods) 52 @ Creation of new core industries « Venture fund Business downturn caused by changes &
5 in the region 5investments in the business environment )
Category 6 (business travel) 62 <Entrepreneurship and startup support> « Business revitalization fund <Management improvement support> 5
. « Expand our support structure through sponsorship 2investments « Assign dedicated “Management Support Officers” to
Category 7 (commuting) 736 g) and tenancy at “STATIO Ai," one of the largest startup + Regional revitalization fund g) assist customers inaddressingmanagementissues, in
: = support centersin Japan. = collaboration with external organizations.
Category 15 (investments andloans) 7,672,429 & <support throughinvestment funds> 2 \r?vestments . & <support throughinvestment funds>
Total 7,695,276 ZN . Provide startups with funding and management * Shizuoka Nagoya Alliance fund ZN . Support customers in business turnaround phases by
’ support tailored to their respective growth stages, Tinvestment providing fundingand assistinginimproving profitability £
*Category 8 through 14 are not applicable helping them achieve further growth. (2025 3FKEES) and financial health through revitalization schemes. E’
5;
. . . . g
. ® Social contribution activities 5
Estimate of Scope 3, Category 15 g
Meigin Green Foundation Collaboration with Higashiyama Zoo and 5
Because greenhouse gas emitted indirectly frominvestments and loans make up a significant percentage of Scope 3 (COzemissionsinthe - Establishedin1975 as a commemorative project for the 25th anniversary of our Botanical Gardens g
supply chain) for financialinstitutions, the Bank’s loans for domestic business corporations was estimated with reference to the ,E:Sanksfoggdmg he foundation h ed awid ' A— - Enteredintoan ‘Agreement on Collaboration and Coopera- g
* . - . . = Forover 50 years, the foundation has promoted a wide range of greening initia- tion concerning the Hioashivama Zoo and Botanical Gar- 2
measurement methods of the PCAF standard* from FY2022. The following table provides an overview of the estimates. fives, including school greening programs and collaboration with local govern- done Revita\izegion Plar%” vvit%/the City of Nagoyan 201, g
,?artnérshipforgarbon Accounting Financials. Aninternationalinitiative that develops measurement and disclosure methods of greenhouse gas emissions at investees of ments throughout Aichi Prefecture. . Participated as volunteersin “Heartful Night,” a special §
financial institutions. Tree donationstoel admission-free program exclusively for persons with 8
—- — —- — ree donations o S1emen: = ot of disabilties hosted by the Higashiyama Zoo and Botani-
‘ COzemissions | Carbonintensity ‘ COzemissions | Carbonintensity Fa%arr:q Fﬁ“”f'orth'gh schools =25 < hools cal Gardens, and took part in the"Higashiyama Zoo and
(t-CO2) (t-CO2/millions of yen) (t-CO2) (t-CO2/millions of yen) In AlCNI Pretecture Botanical Gardens Flower-Filled ~ - .
Oilandgas 41,970 615 Chemicals 48,970 12.32 Tree donatlons anq Improve- Total of Project’ promoted by the City of %
ments of public facilities in 53 facilities Nagoya. g
Coal 0 — Constructionmaterials 193,865 16.33 Aichi Prefecture «  Provided support funds for animal =
: feed and other purposes based on S
Electric utilities 213,711 3174 Capitalgoods 2,604,939 3.83 (Cumulative total as of March 81, 2025) the results of the “Higashiyama- .
. . . . . Z00 and Botanical Gardens Sup- )
Passenger air transportation 1,201 1214 Realestate management and development 51,813 110 Volunteer activities and promotion of community sports port Time Deposit’ program (total &
Airfreight 0 . Beverages 18,291 287 - Introducedaspecial volunteer leave programin April 2025 to encourage regional to date: ¥18.2 million). g
contribution through voluntary participation in inter- q : . )
Maritime transportation 33,172 1743 Packaged foods and meats 180,484 6.16 national sporting events, such as the Aichi-Nagoya | Donations to local governments S
- - ) 2026 Asian Games and Asian Para Games sched- « Donated a portion of the fees received from corporate
Rail transportation 5,680 3.06 Agriculture 9,726 5.72 uled for 2026, as well as in disaster relief efforts. customers who supportedloans designed to address the
Trucking services 384,492 3.80 Paper and forest products 148,640 13.43 + Cohosted a soccer clnic for elementary school needs of collaboration withlocal governments and disaster
’ ’ students as part of our regional revitalization part- preparedness, to municipalities in the Tokai region.
Automobiles and components 370,401 4.44 Other 3,095,439 275 nership agreement with Meiji Yasuda Life Insurance « Expanded the number of organizations with which agree-
. Company. . o ments have been concluded for initiatives such as match-
Metals and mining 269,634 774 Total 7,672,429 = « Contribute to regional revitalization and the pro- J—— ing support contracts under the Regional Revitalization
motion of sports by supporting local Sports teams . itios at the Nagoya-Aichi Tax System (commonly known as the corporate home-
through investment and sponsorship. Marathon Festival town tax) and bequest donation arrangements, in order to

Calculationformula | Emissions= 3 [carbonintensity per netsalesbyindustry x netsalesofinvestees x contributionratio of the Bank'sloans] support customer contributions to regional revitalization.

<Soccer: Nagoya Grampus> <Rugby: Toyota Verblitz> <Volleyball: Wolfdogs Nagoya>

Estimateconditions + Loan balance: as of the end of March 2025 No. of organizations with which match-

uoljewJou| Auedwon

+ Netsalesofinvesteesandotherfinancialinformation: Latestfinancialresultsinformationof eachinvestee ofthe NS ing support contracts under the cor- 12
L ) porate hometown tax were concluded
Bankatthe end of March 2025 when the estimation was performed R : :
+  Dataquality according to the PCAF definitionis equivalent to Score 4 L No. of institutions with which bequest
) donation agreements were concluded 23
*Formulation results may change significantly in the future as the discussion about the clarity of international standards advances. OQA M P\)Q ONGE (including educational institutions)

(As of June 2,2025)
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The 22nd Management Plan - Human Capital Strategies

Human Capital Strategies

Inorder for the Bank to operate and create value as abusiness of creating better futures, itisnecessary
todevelop humanresources empowered to consistently excelinto the future. To thisend, the Bank has
set “human capital strategies” as one of the key strategic pillars of its management plan. To promote the
expansionintoawider range of business domains than ever before and entry into new profit-generating
fields, the Bank will strengthenits humanresources through “reskilling” and aim toimprove profitability
through strategic humanresource allocation.

Message from General Manager of Career Development Division

Yoshinori Suzuki

Managing Executive Officer,

General Manager of Career
Development Divisionand
KENKO Investment for
Health Promotion Office
Manager

We will promote the well-being of officers and employees that
work at the Bank by further strengthening our proactive and warm
organizational culture through “Work Engagement Reform.”

We have positioned the “business of creating better
futures”asour Purposeinthe 22nd Management
Plan,and we regard our raisondétre as creating
better futuresinconjunction withour corporate
customersinhelping them develop their companies,
and creating better futuresin conjunction with our
retail customersin helping themachieve greater
happiness withintheir families. Inaddition, the
Management Planlists “develop humanresources
empowered to consistently excelintothe future’asa
materialissue,and we are working proactively to
cultivate humanresources that contribute to society
bothinside and outside the company without being
restricted by existing conceptstoaddress customer
challenges. The Management Plan established
threetargetsbased onthe concepts of diversity,
equity,andinclusion (DE&I) as aspecifichuman
capital strategy. As of the end of March 2025, we
successfullyincreased the figuresforallthree
targets:the “female on-site representationratio,”
whichindicates the assignment of two or more
female employeestoeachjoblevelandeach group

Metrics of The Bank of Nagoya

atheadquartersandbranch offices, the work
engagement score of employees,andthe diverse
career experienceratio, whichis the ratio of mid-ca-
reer bankemployeesintheir 1ithto 20th year who
have experienced multiple job types or have worked
outside the Bank.

Inaddition,inMay 2024, the Bank of the Nagoya
Group formulateda *humanrights policy,”and all
employees participatedintrainingonrespect for
humanrightstoensure thatrespect forhumanrights
of stakeholdersis thoroughly enforced. We are
contributing to the safe growth of the regional com-
munity by promoting human rights due diligence for
clients. By putting “Work Engagement Reform”into
practice through the promotion of DE&land health
and productivity management, we are further
strengthening our proactive and warm organiza-
tional culture so that eachofficerand employee
works withenthusiasm while we, along with our
customers, keepontaking challengesasacompany
that createsafuture for the region.

Human resource development policies

TheBankissuedthe “Declaration on Business of Creating Better
Futures”in2018.1t presents the “business of creating better futures”
by depictinganew business model of creating the future with our
customersandstriving for the future of our customersandourselves,
compared to the traditional banking business model that depends
onthe profitmargins of depositsandloans. Thisideais something to
be shared within the entire Bank Group, which aims for sustainable
value enhancement withits customers.

The 22ndManagement Planestablishes the idea of the business
of creating better futures as the Bank's Purpose, or raison d'étre.
Forthe Bank to demonstrate the true value of abusiness of creating
betterfutures,itsimportantchallengeis to “develop human
resources empoweredto consistently excelintothe future,”andthe
Bankaimstoenhanceits corporate value by promoting the career
autonomy of various employees, environmentalimprovement, and
work engagementreform.

110)7(¢538 194 qualified Asset Building Consultants

Werecommendthatbranchmanagers
andretailliaisons take the exam for the
new Asset Building Consultant certifica-
tion offered by the Securities Analysis
Associationof JapanfromMarch 2024.
We have 194 qualified staff membersas
oftheend of March2025.

This certificationaims foracquiring the knowledge neces-
sary to provide portfolio proposalsinline with the life plans of
customersusingagoal-based approach,and the Bank will
implement fiducial duty through the acquisition of this
certification.

[/ a5\
' BEESTHIAMIRRE
I mER |
AR N

Workplace environmental improvement policy

Issuesandproposedmeasures

Preventingyoungemployeesfromleavingtheirjob,improvingthe
motivationofsenioremployees

TheBank willestablishasystemfor diverse Category
employeestogaindiverse skills while (1)Age
building their career autonomously, usin

9 b 9 (2) Gender

Participationoffemaleemployees(managerial positions/sales)

the sevenaspectsof diversity describedin

(3)Mid-careerhires |Professionalrecruitment,increasedpartnerratio

the22ndManagementPlanasastarting
point.

(4)Knowledge/
experience

Reallocationthroughreskilling,experienceoutsidethebanking
business

(5)Lifeplans

Supportfortemporaryenvironmentalchanges
(childcare,nursingcare,illness,enrollmentingraduate school)

(6) Workstyle

Flextimesystem,short-timework,remotework
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(7) Values

Selectionofworkstyleinlinewithindividualvalues

Humanrights policy

Underthe Bank's Purpose of being the

m Carrying out training for respect for human rights

“business of creating better futures,” the
Bank Group has positionedrespect for
humanrightsasanimportantissue for man-
agementand has pledgedtowork together
withits customerstorealize asustainable
society inwhichthe humanrightsofall

INnFY2024, we carried out training (atotal of four times) onrespect forhumanrights forall
employeesto cultivate abetter understanding of humanrightsin business and the Bank of
Nagoya Group'sinitiatives for respect for humanrights.

Training themes

“Business and humanrights” for the Bank of Nagoya

Why are we carrying out initiatives for respect for humanrights?

Whatare the “humanrights” that should be respected?

peoplearerespected. Ist seSS|‘on

The Bank willimplementhumanrights 2ndsession
trainingand human-rights due diligence for 3rdsession
negativeinfluences.

4thsession | Initiatives for respect forhumanrights by the Bank of Nagoya Group

m (D) Female on-site representation ratio

® (2 Work engagement
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Female on-site representationratiois the percentage of groups at Human resources pOI’th|I0

headquarters andbranch offices to which two or more female

Thisis calculated fromthe average scores of the threeitems of
“Vigor,”“Dedication,” and “Absorption” under the Utrecht Work

uolBaID anfe A 10} UolepuUNO|

employees are assigned. Our goalis asituationin which female Engagement Scale. Regarding our humanresources portfolio, although the total number of employees willdecrease naturally until F Y2030, we willdevelop a
employees actively participate inall fields and their senses and growthstrategy by converselyincreasing the number of sales department personnel through operational streamlining and reskilling, which
ideasare naturally integratedin the entire organization. ‘ FY2023 ‘ FY2024 ‘ FY2030target willleadtoanincreaseinthe sales capabilities of the Bank. UnitP )
Work engagement 3.58 3.59 3.60 nit: ersons,
FY2023 | FY2024 | FY2030 target - bg id FY2022 (Atmgmit. plan formulation) Fv2024 FY2030 Targets
Female on-site reakdown Head Head Head
4 ) 100%
representationratio o 20s0ryounger 305 40s 50s 60sorolder] Overall qgl:asrt Sales Adm. Total qgrasrt Sales Adm. Total qgrasrt Sales Adm. Total .
347 | 358 | 365 | 367 | 366 | 359 woaeh | 20 | 90 o | 10 6 | 75 0 o1 20 | 80 o | 100 %
® (3 Diverse career experience ratio Mg:;gfgnw 150 110 280 | 540 165 96 247 | 508 140 | 100 170 410 f_
Thisis theratio of mid-career bank employeesin their 11th to 20th year who have experienced multiple job types or have worked outside the S?a'}? ral 150 470 420 | 1,040 177 548 266 991 120 630 140 890 %
. 0, “ . . » . . 9.—
Bank,.and ourtargetis 80%. Asthe busme;s chreat.lng betterfgtures, the Bl)alnk needgemployegsthathaveavvlde range of skillsand (Eﬁﬁtgﬁ% 60 0 250 310 51 7 229 287 140 30 430 600 5
experiences to take onthe work of expanding its business domains and providing a variety of services.
Partners
: 40 (] 460 500 34 4 430 468 50 (o] 300 350
FY2023 \ FY2024 | FY2030target (FETHLE)
; ; ; Total 420 670 1,410 443 730 1,172 470 840 | 1,040
Diverse career experienceratio \ 49% 61% 80% Ratio 16.8% 26.8% | 564% 2,500 18.9% 311% 50.0% 2,345 200% | 357% | 443% 2,350
l Primarily through reskilling __ 4
+60 people TheBankof Nagoyalntegrated Report2025 38
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Work engagement reform and health and productivity management

Mayuko Kaise
KENKO Investment for
Health Promotion Office,
Career Development
Division

Interview with the KENKO Investment for Health Promotion Office

The KENKO Investment for Health Promotion
Office was establishedin 2022 to promote the
creation of awork environmentinwhich everyone
canwork withenthusiasm with the goal of improv-
ingthe work engagement of employees.

Tostrengthen support forthe mindsandbodies
ofallemployees, public health nurses visitall
branchesandinterview allemployees. Inaddition,
since 2024, afull-time certified public psycholo-
gisthasbeenassigned, workplace retention
supporthasbeenimplemented through support-
ive responses for youngemployees, and support
hasbeen provided foremployees with
disabilities.

Inaddition, through dialogue with outside
directorsand worker unions, we areimproving our
environment, suchas by enhancing support
systems for work-life balance so that our diverse
humanresources can flourish while utilizing their
individual abilities.

Atthe sametime, we are coming up withinitia-
tives so thatemployees will want to work ontheir
ownaccordand communicationis stimulated. We
have beenworking onhealthand productivity
management with the community, such as walk-
ingcampaigns for not only employees, butalso
customersinthe community.

InMarch 2025, we were certifiedasa White 500
company forthe 3rd consecutive year witharank
withinthe top 50 fromamongallapplicants. Atthe
sametime, we were selected for the 2025 KENKO
Investment for Health Stock Selectionas apartic-
ularly outstanding company among Outstanding
Organizations of KENKO Investment for Health.
Ouractivitiesasaleaderinhealthand productivity
management, not only within the company, but
alsointhe community,have been wellreceived.

Goingforward, weaimtoimplementhealthand
productivitymanagementthatallowsouremployees,
theirfamilies,and theregionalcommunity tothrive.

m KENKO Investment for Health Stock Selection and Outstanding Organizations of KENKO Investment for Health

We were selected for the first time for the “2025 KENKO Investment for Health Stock Selection,” /
whichisjointly designated by the Ministry of Economy, Trade and Industry and the Tokyo Stock II :;-:%’
Exchange,asacompany practicing outstanding health and productivity management. Inaddition, lI o~ 2025
we were certified for the third consecutive year as an Outstanding Organization of KENKO Invest- P57 2025 RS RIAA
ment for Health (large enterprise category) “White 500" enterprise, whichis jointly certified by the fe R AR E 56 1A

Ministry of Economy, Trade and Industry and the Nippon Kenko Kaigi.

B Promotion of health and productivity management

Tovisualize the results of healthand productivity management andimprove initiatives while applying the PDCA cycle, we established ahealth
and productivity management strategy map, established work engagement, presenteeism, and absenteeismas the three final health-related
target metrics (KPIs),and have promoted health and productivity management while discussing the data analysis and health and productivity
measuresinconsultation with the management.

Metrics FY2022 \ FY2023 \ FY2024 | FY2030target
Work engagement 3.08 3.58 3.59 3.60
Presenteeism 13.9% 14.5% 13.6% 20.0%
Absenteeism 1.0day 1.0day 0.9day 0.9day
Number of high stress workplaces 7 0 0 0
Employee turnover rate 4.0% 4.3% 3.6% 3.0%

Health and productivity management strategy map
Health investment effects Management issues to be
(1) Metrics relatedtoinitiative status of [l (2) Metricsrelatedtoawareness-raisingand |  (3) Final health-related target solved viahealthand
healthinvestment measures behavioral changes of employees, etc. metrics productivity management

Health investment items Output metrics Performance metrics Outcome metrics Management issues to be solved via
(implemented initiatives) (results of initiatives) (effects of initiatives) (results of initiatives) health and productivity management

Healthinvestment

Creating an organization that leverages diversity

Torealize our Purpose of being the “business of creating better futures,” we need employees that understand the viewpoints of our diverse
customersand canwork closely withthem. Therefore, we established “Team Himawari Plus+"in January 2023 and have promoted DE&I to
foster anorganizational culture that recognizes diversity. We have established systems to support balancing work and child care, nursing

care,andinfertility, cancer,and other treatments and are creating a work environmentin which allemployees can work with peace of mind.

m Diversity, equity, and inclusion (DE&I)

- Team Himawari Plus+

Since Team Himawari, a project for the promotion of the participation of women, was estab-
lishedin2015, we aimedto create an environmentin which employees in various positions
couldflourish,andin 2023, we started Team Himawari Plus+, which consists of young
employees, well-experienced employees, career recruits,and women. Leveraging individual
viewpoints and proposinginitiatives to the management from employees ensures psycholog-
ical safety,and we aim for further enhanced services for customers through an abundance of
ideasand working with enthusiasm.

-Introduction of a flextime system to support work-life balance

We introduced a flextime system so that workers with child care and nursing care obligations
canchoose amore flexible work style and to help thembalance their work and personallives.
Inaddition,in FY2024, we aimed for zero resignations due to child care and nursing care

obligations,andallemployeesreceived training on work-life balance support.

-Career-recruit networking events

We hold networking events that enable career recruits (mid-career hires) to build networks
andshare excellentinitiatives and cultures. Inadditionto actively adopting the diverse knowl-
edge and experience of career recruits, itis alsoan opportunity for them to notice the good
points of the Bank.

-Female-executive networking events

We have held networking events for female outside directors and female branch managers to
further promote the activities of women at the Bank. In addition to learning the experiences of
directorsandtheir viewpoints asleaders, itis an opportunity to mutually learn through net-

working with other branch managers, sharing concerns and opinions, and building networks.

m Creating a quality workplace environment

-Specialleave of vacation reform project

Asacompany that supports the initiatives of the vacation reform project that Aichi Prefectureis undertak-
ing witheachindustry, we established specialleave under this vacation reform project fromFY2023 and
gave oneday of specialleave to every employee.

Going forward, we will continue working on enhancing the work-life balance of employees while
proactively undertakinginitiatives to stimulate the regionaleconomy.

FY2024 usage rate

85.6-

Environmental
improvement to make
health- and self-
management easier

‘ State of use of communication tools ‘

‘ Paid-leave usage rate ‘

Exercise promotion
Environmental
improvement to make
participation easier

Creation of a safe and
secure workplace
environment

Rate of medical examination/
health check

Improvement of “superior/

coworker support” scorein Improvement of \tnork
stress check engagemen )
_ - State inwhichemployees have positive
Reduction of prescribed emotions and fulfilment regarding work
overtime working hours per Improvement of “work
month

engagement” of employees

‘ Walking-event participation rate ‘

Improvement of presenteeism

Interviews by
occupational health staff

Impmvement of lifestyle "‘9","’? Stateinwhich, despite coming to work, mental Supportof positive
(sleep, exercise habits, BMI, moderationin andohysicalhealthoroblems are havingan challenges
‘Stress check participati rate‘ drinking,abstaining fromsmoking) P n 9 Mental and physical health
effect,and performance does notrise N
of employees and their
‘ On-site visit rate ‘ Improvement of health families
- literacy Decrease of absenteeism
‘W"'k c ity ency rate/ Stateinwhichwork cannot be performed suchas
Maintenance of zero absencesfromworkorleaves of absenceduetoa

Number of traini for i ‘

support for employee well-being

high-stress workplaces
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poor mentalor physical state

Diversity, equity, and inclusion (DE&I) metrics

Metrics FY2022 FY2023 FY2024 Target
Ratio of female managers 9.7% 9.9% 10.5% 12.0% (FY2025)
Number of career recruits 22 27 38 30(FY2025)
Employmentrate of people

with disabilities 218% 2.23% 2.78% 2.50% (FY2025)
Ratio of child careleave by o
male employees 100.0% 100.0% 103.4% 100%(—)

TheBankofNagoyalntegrated Report2025
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Interview with certified public psychologist

Creating aworkplace where all employees can workin
theirown style

Instead of creating specialized sections or occupations for people with disabilities, the Bank assigns
themto various departments where their aptitudes and strengths can be leveraged. Since FY2024,
the Bank coordinates with an employment transition support center and holds information sessions
about the Bank for supporters and users so that they understand the Bank’s work environment and
thejob description prior to the recruitment, in order to strengthen matching. After the recruits join the
Bank, we have a systemin place to support their continued employment through periodic workplace
N retention supportinterviews and aconsultation systemavailable atany time. As aresult, the ratio of
SeiraUeshima employees with disabilities as of June 2025 reached 2.78%. Going forward, while leveraging the
Certifiedpublic psychologist, — expertise asacertified public psychologist to actas anintermediary for mutual understanding and
KENKOInvestmentforHealth  expand the arrangement that allows everyone to work with peace of mind, | will promote workplace

Promotion Office, Career development so that allemployees can demonstrate their potentialand work in their own style.
Development Division

-Promotion of employment of people with disabilities

We promote workplace development so thatemployees with a variety of special characteristics can leverage their abilities and work with
enthusiasmregardless of whether they have a disability. With paying attention to the characteristics of disability of each individual, a certified
public psychologistinterviews the recruits upon hiring, and after they join the Bank, their assigned department and a certified public psychol-
ogist coordinate to provide continuous workplace retention support.

-Certification of the Universal Manners Test taken by all employees

Inresponse to the amended Act for Eliminating Discrimination Against Persons with Disabilities, which came into effectin April 2024, all
employees obtained “Level 3 Certification of the Universal Manners Test” in the same month.

We are committed to cultivating a better understanding of the necessity of reasonable accommodations after gaining an appropriate
understanding for diverse individuals, cherishing compassion for people different from us, and providing safer and more inclusive service to
our customers.

*The Universal Manners Testis a certification to systematically learn about mindsets and actions with the objective of teaching people to take the perspective of someone different

fromthemselves and acting accordingly when they interact witha diverse group of people, including seniors, people with disabilities, users of baby strollers, and foreign nationals.
Thetestis organized and operated by Mirairo Inc. and certified by the Japan Universal Manners Association.

E Maininitiatives

-Mental and physical health promotion

Public healthnurses visit all workplaces and conduct public hearings
about healthand workplace environments for employees. In addition, a
full-time certified public psychologistinterviews young employeesin
their first to fifth years at the Bank and provides support that puts the
focus onworkplace retention, performance improvement, andthe
preventionand early detection of mental healthissues.

- All-staff walking events

We hold walking events twice a year for all officers and employees to
encourage themtoexercise.InMarch 2025, we held the virtual walking
event “Let's Walk Together Olympics”together with client companies,
andonMarch 23, we held a participatory event walking about 7 kmalong
the Linimo Line by participatingin the *2025 Linimo Spring Breeze Walk-
ing Event”held by the Tobu Kyuryo Line Liaison Council.

m Nagoya Capital Partners Roundtable Discussion

Investing people and funds to significantly grow our recipients
andrealizing the “business of creating better futures” by
bringing employment and development to the region
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Makoto Ishii Masanori Shiga Motoko Morishima Erina Ando Hirotaka Kato
Director, SectionManager, Capitalist, Capitalist, SectionManager,
Startup Investment Team Support Activation Team Startup Investment Team StartupInvestment Team  Business Succession Team

Nagoya Capital Partners, aninvestment subsidiary of the Bank of Nagoya Group established in 2020, contributes to
addressing customer challenges and revitalization of localindustries through four main funds: business succession fund,
venture fund, businessrevitalization fund, and regional revitalization fund. The representatives of each fund willintroduce
the details and objectives of their activities below.

absence of a successor. Although the inheritance of asset value
POS | t | on | ng Of th e fo urm ai n fu n d S matters, business succession issues stem from the fact that the

succession of management goes poorly, and the business becomes

Kato (business succession fund representative) The four funds unsustainable. By maximally utilizing the Bank of Nagoya Groups

managed by Nagoya Capital Partners aim to provide solutions for
management challenges faced in each stage, from a business’
founding phase through its maturity phase. Each fund has the
common objective of creating employment through the continuance
and growth of companies and businesses and contributing to the
development of the regional economy.

Our company’s role is to solve problems through investment by
means of funds and management support that dispatches experts
for hands-on support for management challenges that cannot be
dealt with by services provided by traditional banking business and
draw up medium-to long-term strategies for further growth.

First, the representatives will provide an overview of their respec-

network, we provide support to establish a base that allows the
business to grow stably under new management personnel.
Morishima (venture fund representative) Despite being number
oneinJapan in the value of manufactured goods shipped, Aichi
Prefecture is known as a “venture wasteland.” It lags Tokyo and

tive fund.

The fund |l am responsible for, the business succession fund,
establishes a new management system by acquiring the stock of
companies that have business successionissues, such as the

TheBankofNagoyalntegrated Report2025
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Osakain the development and support of venture companies. The
founding objective of the venture fund is to develop the regional
economy by searching for, investing in, and nurturing venture compa-
nies in Central Japan.

Shiga (business revitalization fund representative) The busi-
ness revitalization fund was established in February 2022 at the
height of the COVID-19 pandemic. When the fund was established,
the automotive industry, the foundational industry of Aichi Prefecture,
seriously needed new initiatives globally, such as carbon neutrality
and conversion to electric vehicles, and that time started to be
referred to as the “Era of the once-in-a-century transformation.”
Because it was predicted that companies involved with internal
combustion engines in particular would face difficulties, the fund was
started from the idea that, “financial conditions are difficult for lending,
but we want to help our valued customers.”

Ishii (regional revitalization fund representative) The regional
revitalization fund searches for businesses that can contribute to
local revitalization and regional revitalization in the operation area of
the Bank of Nagoya, and then supports for growth of the company.
Due toits characteristics, the fund emphasizes strategic returns,
such as contributions to regional industries and job creation, more
than financial returns compared to the previous three funds.

Theimportant thingiswhetheryou
arerecognizedasapartnerthat
works hardtogether

Kato Therecipients of the business succession fund are mainly
customers of the Bank of Nagoya. Inrecent years, we have been
receiving anincreasing number of consultations about making an
employee the successor because there are no candidates within the
family. However, the better a company is, the higher the appraised
value of the company’s stock, and that makes business succession
more difficult.

Accordingly, the fund acquires stock from the owner, and their
successor takes on the management part, thereby we implement
the so-called separation of ownership and management. Then, we
carry out business succession by supporting management through
hands-on support, and then having the successor buy back the
stock after their stable growth outlook is in sight. Alternatively, we
search for a strong shareholder with expected synergies and have
them take over the company.

The content of the hands-on support varies depending on the
circumstances of the company, and support items are wide-ranging,
but the common managerial challenge for many companies is
“human resources.” We also participate in their management as
outside directors, and consider with the company the formulation of
and strategic plans for employment, training, performance reviews,
remuneration systems, and sometimes, skillmanagement. We
support management by working together as a team, such as by
being present for employment interviews at times.

Shiga The business revitalization fund does not buy stock, but
improves business conditions and manages business plans by
supplying money from the fund and offering hands-on support.
Because it involves funding unlike with standard consulting, if busi-
ness revitalization fails, our company also suffers a loss. Although
they are our customer, we say what we need to say as an equal
partner, and you must support management with a feeling of
tension.

We participate in meetings in various places, such as the board of
directors meetings and business meetings of the recipient, and offer
suggestions, and visit on-site to provide guidance for improvements
as well, but the important thing is to gain the trust of the managers
and employees. The essential pointis how to be recognized as a
partner that works hard together, not to be a sponsor talking down to
someone. For that reason, we put a high value on listening to the
complaints and requests of every employee. Hearing “it would be
better if we did it this way” onsite certainly offers a treasure trove of
hints to improve management. Only a third party can collect such
opinions and express them directly to managers to encourage them
torecognize issues, and we use such methods to support managers
and back managerial decisions that will resolve issues.

Focusingonthe future togetherwitha
viewtoagovernance structure for IPOs

Ando (venture fund representative) The strength of our compa-
ny’s venture fund lies in support that leverages the resources of a
financial institution. Matching with cooperative industries and clients
by leveraging the broad network of the Bank of Nagoya is an effective
means of support that is most needed. We also host showcases for
mass media to introduce the businesses and prototypes of invest-
ees. We have a systemin place to support startups within the entire
Bank of Nagoya Group.

Seed and early phase venture companies tend to prioritize the
release of services and products, and they often do not think about
growth strategies beyond this. We highlight the road to an IPO from
an early stage and also help create business plans. In addition to that,
with the cooperation of professionals, we also work on laying the
groundwork as acompany, and we set a high value on looking to the
future together.

Ishii lam responsible for the regional revitalization fund and provide
support through business matching. One of the characteristics of our
investees is that they provide products and services that contribute
toregionalindustries. You can say that they are businesses that offer
advantages to the clients of the Bank of Nagoya. Specifically, we
have invested ina company that handles small-scale factoring (a
service that buys accounts receivable from companies while taking a
fee) and a company that generates renewable energy locally for local
consumption utilizing vacant real estate.

If there is an element of regional revitalization there, and not only
the growth of the company we are investing in, we can create a
Win-Win-Win for the Bank of Nagoya, the investees, and the region
through the support of this fund.

In addition, investees do not have to be local companies. We invest
in excellent companies that have their headquarters in Tokyo, and
encouraging them to expand to Central Japan to help revitalize the
regionis also a major role of this fund.

Creating global ventures and bringing
new industries that willsucceed the
automotiveindustry totheregion

Kato One of the recognized issues common to the funds is ensur-
ing profitability. It is necessary to ensure appropriate levels of revenue
to stably provide continuous solutions in the future for the issues of
our customers. However, we do not think about chasing short-term
revenue but simply about getting returns for the entire Bank Group
with a medium- to long-term perspective. Furthermore, while the
needs from customers are high for all funds, a high level of expertise
and experience is needed for support operations, and securing
human resources is a big issue for our company.

Thisis by no means an easy business. However, for that reason, we
are proud that our initiatives cannot be matched by other financial
institutions, and we believe that we are a business that is true to the
precept and Purpose of the Bank of Nagoya, which are “fostering

|
|
i

4

regional prosperity” and “business of creating better futures,”
respectively. The number of our investees has been increasing
steadlily since our founding in 2020. We believe that we have brought
a certain strategic return to the local economy in terms of the
number of new employees at the companies we support through
our initiatives.

Shiga The business revitalization fund invests in existing important
customers of the Bank of Nagoya, and focuses not only on profitabil-
ity, but also on aiding our customers and retaining and growing
regional employment. The initiatives of the business revitalization
fund are unique among financial institutions in Aichi Prefecture. We
are working earnestly to manage the fund, believing that the Bank of
Nagoya's reputation of “providing support even when customers’
business performance deteriorated” gains trust of the region, which
inturnleads us to being the region’s leading financial group.
Morishima The Bank of Nagoya currently has representatives
stationed at STATION A, a facility that supports startups that
launched in Nagoya in 2024. Accordingly, our initiatives are also
expected to be a form of support for startups. The venture compa-
nies that have moved into the facility fallinto mainly two types:
companies that want to grow under a large company and compa-
nies that want to grow with unique and innovative technologies and
business models.

By investing in the latter, this fund aims to support the creation of
venture businesses originating in Nagoya that will flourish world-
wide, and create new industries in the region that will succeed the
automotive industry. To achieve this dream, we aim to build supply
chains for the companies we support in Aichi Prefecture through
business matching and other initiatives, and bring large-scale
employment and development to the region. Current major automo-
tive manufacturers were also venture companies when they were
founded, so it should not be considered an absurd idea.

Ishii We are a venture company that is in just its sixth year,and we
think that we need to refine our business, including our support skills
and the way we coordinate with the Bank of Nagoya.

The four funds have distinct roles, but they have the same objec-
tive: revitalizing the region. To realize the Purpose of the Bank of
Nagoya, the “business of creating better futures,” our entire com-
pany will use adiverse range of approaches to support its custom-
ers and the region.

TheBankofNagoyalntegrated Report2025
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The 22nd Management Plan - DX Strategies

DX Strategies

Through the DX Promotion Office, we aim to promote and strengthen digital channels and improve
operational efficiency to enhance customer convenience and provide high-value-added services.

\ Board of Directors ‘ Directorin Charge of DX "
‘ Directorin Charge of the Corporate Planning Division —anchofices
9 P 9 Collectionof opinions throughmeans suchas

Board of Executive Directors }7
\ . “Recommendations to Headquarters”
+Insights frombroad *Importantreports
perspectives +Confirmation of Monthl
*Sharing of visions strategic directions Y

210

Headquarters

DX Promotion Office

@ Consideration, planning and formulation of cross-organizationalinitiatives ®@Investigationof case studies ®Hands-onsupport forinitiatives
@ Operation of organizations suchasa DX Promotion Committee

DX Promotion Committee Study group

@ Brainstorming of initiatives which contribute to the promotion of DX @ Sharing of insights onnewtechnology services and consideration of their application to
strategies operations

@ Creation of smoother cross-organizational coordination @ Working-level consideration of initiatives for which cross-organizational coordinationis required

®Members: Individuals whoare second-in-commandatheadquarters | | ®@Members:Individualsresponsible for practical workat headquarters

DX promotion framework

DX Promotion Office

-We aim to promote and strengthen digital channels and improve operational efficiency toenhance
customer convenience and provide high-value-added services.

= Asabusiness operator whichis prepared to promote DX, the Bank has beenrecognized as a DX-Certified
Operator by the Ministry of Economy, Trade and Industry.

W DXihie

FY2020t0 FY2022 \ FY2023 \ FY2024 \ FY2025 \ FY2026 \ FY2027

The 21st Medium-term Management Plan The 22nd Management Plan
DX Strategy Oct. 2022 to FY2024 (Oct. 2022 to Mar. 2025) FY2025 to FY2027 (Apr. 2025 to Mar. 2028)

® Digital connect Strengthening non-face-to-face channels. ( Future initiatives )

® Operational efficiency Shifting management resources
tosales. Strengthen customer engagement

©® HR development and infrastructure Developing digital i :
talent and fostering external collaboration. WIELE R el [ HEIT e

« Banking services have become more comprehensive, leading
toincreased use of non-face-to-face channels.

« Branch office administrative hours are being reduced through
automation and centralization at headquarters.

- Sales-focused personnel reallocation is progressing.

- Efforts to strengthen customer engagement through non-
face-to-face channels are still in progress.

« Ongoing need to share and implement the Bank’s data-driven
visioninternally. —

DX of banking services I | Strengthening of customer engagement Major numerical targets

Reductioninbranch office administrative work: 15,000 hours per month

Promote data utilization to enhance sales quality.

Reallocate freed-up capacity to high-value-
added operations.

ed Utilization

ation Building to Expand:

[ sonss| ][sxuaula/\a!qav][sagﬁa;eus]

DX of operations and administrative work | Operational streamlining and data utilization*

Web transactionratio forinvestmenttrusts: 65%

Personalized proposals and streamlining of administrative work at branch counters

Work tofurther cultivate dealings through personalized proposalsinvolving high precision levels that are achieved through digital marketing and other means. Work to further
streamline tasks interms of administrative aspects by moving forward with semi-self-serve procedures through the introduction of tablet devices at branch counters.

Enhance sales quality and free up resources for salesrepresentatives

Throughthe data utilization*, deepen our understanding of customers and strengthen our foundations for sales support to enable the preparation of proposals which provide
solutions that address the needs of customers fromamongawide range of solutions. Also, work to make further productivity improvements by leveraging tools such as Aland
turnfreed-upresources toward high-value-added operations.

Support for customer DX | Humanresource development Major numerical targets

-Support for the launch of DX nitiatives by customers DX support consultations: 100 cases/year
Becomeatrusted advisor for small-and medium-sized enterprises and strengthen support for the initial
stages of their efforts for DX.

- Development of humanresources aimedat theimprovement of the ability of employees toleverage digital technologies . ) .
Bring human resources which have acquired basic knowledge throughIT Passport qualification toalevel Digital coordinators: Cumulative total of 150 persons
where they can put the utilization of digital technologiesinto practice in their operations.

Secure humanresources shouldering the promotion of DX at the Bank and humanresources that are able
to promote DX transformationsin close coordination with customers.

*Inaddition to the kind of data thatis conventionally held by the Bank (such as that pertaining to customer attributes, transaction histories, and negotiation histories), the Bank now collects, accumulates, and analyzes datasuch as
user activity histories which have been made available as aresult of the expansion of non-face-to-face services. We are going to be implementing initiatives which serve to strengthen customer engagement, enhance our sales
quality,and free upresources, whichincludes advertising thatinvolves the utilization of apps and online banking as well as timely and appropriate deployment of recommendation-related information to our sales support system.

Digitalutilizationhumanresources: Cumulative total of 150 persons

The 22nd Management Plan
FY2025-FY2027

- Publicannouncementof
The 21st Medium-term | thebasicstrategiesforour
Management Plan DX strategy

FY2028 onward

FY2020-FY2022 onSeptember27,2022 FY2023-FY2024

Overhaulof operationsin - -
gcyasntlggcry]?gr}gtlig]ncore banking \ Expansionofthefunctionsofapps Strengthening of the utilization of digital contact points
. ersonalized proposals, corporate portals, etc.
— : 0) Lo £ N | Enhancementoflineupsof fp prop poratep :
. Streamliningof operationsand . fully online products . — .
T ETe[1h (e | improvementof customer convenience services Y P Improvement of functions for existing services
of throughthe leveraging of ICT ‘ Acceptanceofvarious
. Py oot s applications online i i . .
technologies fm- ! il " PP Establishmentof foundations Furtheringof the datautilization
rienceanincr mif aimedatthe datautilization dinationwithoth ;
work,anc fothat ‘ RPA Uizt (enhancing sales qualityand (C%m man(:nwwtf off erc‘orr)lpanles
utilization : andgenerationof new value
f\ccumulatic{pofknﬁw-thow pertﬁining DX of freeing-up of resources) ¢
osoltions througnactionssuchas - Movetopaperless operations Establishment of cloud environments and the expansion of their usage
coordinationwithoutside companies operationsand ‘ Genorative Al eto) P 9

EL I {ELEY | Adtomationofoperationsandcentralization Streamiining of operations
Gk ofoperationsatheadquarters ‘ withinthe Group Considerationofcashless
+ Re-allocafionofemployeesal Movelosemi-sal-senvicethroughtheusageof branchesandunstaffedbranches
Promotionof branchoffices
BPR Further concentration of Coordination withexternal ‘ Support for thelaunch of DX ‘ Expansionof DX cansultingsales
trategi operationsatheadquarters SﬂgggftforthepurposeofICT ‘ Provisionof services contributing
toregionalrevitalizati
(Fszr;;ifasr g Loieragngothecapabiltiesol S S Definfons forhumanresource Sophisicationofhman
managerial personne @l customerDX l(:)igitaltéil?mtﬂevebpm?m . modelsandplanned development ‘ resourcemodels
supportfortheacquisitiono aimedattheimprovementofthe Optimal placement of developed
national qualifications) abilty toutizedigialtechnologies / | | Almanresources -
(expansion of opportunities)

Dataaccumulation and processing

Establishment of afoundation aimed at the data utilization

«Establishment of environments that allow for data to be collected easily by people who

Datacollection need that data of their ownaccord

Customerdata (Expanding the range of people undertaking analyses) @ Al
Transactiondata * Automate analog analysis tasks and aim toincrease the speed and sophistication of
Externaldata, etc.* decision-making

«Gain newinsights and realizations through the leveraging of tools and other elements i
inkage

Data utilization
(Analysisandservicelinkages)

Accumulation of insights

Corporateportals  Personalized proposals Sophistication of sales support acquired from dialog

=

DX of banking services + DX of operations and administrative work

«Salesactivity support (including visitrecommendation lists, role-playing for training, automatic *Preparation of anticipated questionsandanswers
Leveraging  generationandchecking of contents of meeting records,and automatic preparation of meeting minutes) (for general shareholder meetings, forresponding tothe media, etc.)

of Al «Callcenter support (including automatic generation and summarization of calllogs,and Al response Sophisticationof riskmanagement
support) «Sophistication of loan screening
* Customer data Transaction data Marketing data Risk management data External data
Customer attributes ATM usage data Campaign reaction data Credit score Statistical data
Transaction histories Counter transaction data Channel usage trends Fraudulent transaction detection data Market data

Product usage status |B/app usage data Resullts of customer satisfaction surveys Market risk data etc.

DX Promotion Office Interview

Toward the improvement of customer convenience and
the work style reform through new digital technologies

Atthe DX Promotion Office, we are conducting activities based on three pillars: DX of banking
services, DX of operations and administrative work, and support for customer DX. For instance, by
introducing electronic contracts and online account opening procedures, we have made it so that
customersdonot needtouse their stamps, which was arequirement for many years, thereby
successfully achieved customer convenience and streamlined our operations. We are also
working oninitiatives such as the leveraging of explanatory videos inresidential loan operations,
theintroduction of Alchatbots, and the work style reform by providing bank employees with
smartphones. | believe that our purposeis to continue to incorporate new technologies and other Junko Yoshimoto

elements going forward, and continue taking on the challenge of reforming our conventional DX Promotion Office,
) Corporate Planning
operational processes. Division
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The 22nd Management Plan - DX Strategies

In anticipation of the growing importance of skills such as data utilization and generative Al, we have defined new talent models (Digi-
tal Utilization Human Resources and Digital Coordinators) and are developing them systematically to enable practical application of
digital tools in day-to-day operations.

C-Iuman resources responsible fo f

promoting DX within the Bank promoting DX for customers

Human resources responsible fo>
High

A
Advanced banking
Core service company
Human Resources -7
DX Promotion Human Resources N AIS @
(Strategy planning, data analysis, etc.) I
g
E
0 Digital Utilization Human Resources | e Digital Coordinators g
|
1
Basic DX Human Resources Low
Initiatives through FY2024: Support for IT Passport qualification

(narﬂ‘é?ﬁé’égiﬁiﬁﬁﬁm‘ieéink) Required skills Development method Primary target group

Bracie DY e (ESEUEES +Foundationalknowledge +Promotion of the acquisition of qualifications Allemployees
for DX [IT Passport, Level 3 ofthe Financial Services Certification (DX)] of the Bank
Bhsfel iz ienimER *RPA Al +Participationininternal DX initiatives
0 regources“ -Dataliteracy & utilization  -e-learning Headquarters staff
-Marketing Distancelearning
& rmErEEE -DX support_tl_'amee (short-termassignment)
. ) . ) g +Issue-specific workshops Corporate sales
Digital coordinators +Issueidentification ] S )
+Tiered training programs representatives
*Productknowledge

Distancelearning

*1 Humanresources that are able to work on DX by leveraging the provided digital technologies in operations. Certification (as aninternal qualification)
basedonIT Passport/Level 3 of the Financial Services Certification (DX) + participationininternal DX initiatives/e-learning session participation.
e-learning programs have beenassembledinamanner thatis centered on classesin line with the digital skill standards of the IPA.

*2 Humanresources that are capable of ascertaining customer DX needs and passing on to relevant personnel appropriately. Certification based on IT

Passport/Level 3 of the Financial Services Certification (DX) + trainee/workshop participation + DX support track record.

Support for customer DX
Customers
*NAISCo.,Ltd. (1) Consultation t (2)ICT support

-NAIS Co, Ltd. was turnedinto a consolidated subsidiary as an advanced banking
service company, with ICT support services for customers commencedin July P
2021. ™ sank oF nacova = Coordination = N A IS NAIS Co, Ltd.

-InApril2022, we moved the ICT-related services of the Bank over toNAIS Co,,

Ltd.andenhancedtheICT support framework for customers of the Bank of

The Bank of Nagoya Group

NAIS trackrecordforthe FY2024

Nagoya Group.
Number of STy- 3 \umber of contracts P
consultations concluded
FY2024 Targets FY2027 Targets
. DXof Clerical |Support for Fya027
Targets Results Achievement rate banking work | customer TEEES
services | efficiency DX
Reduction in Branch Office 15,000 hours/
0 )
Nea s el B 639 106.5% administrative hours ® month
No._of Bﬁnk of Nagoya App 180,000 190,886 106.0% ‘ YVeb transaction ratio for ® ® 65%
registrations investment trusts
No. of rt A t
; :;ﬁ nsgr:a ccoun 35000 40,532 115.8% DX support consultations ®  100cases/year
Share of applications via 30% 14.4%* 48.0%* Digital Utilization Human ® 150 over 3 years
nonface-to-face channels Resources
No. of te EB
0. of corporate 22,000 22,236 101.0% Digital Coordinators [ ] ® 1500ver3years

contracts

*In March 2025 alone, the figure was 31.0% (achievement rate: 103.3%)

Stakeholder Communication

Activities related to shareholders

As part of our efforts to proactively communicate information, we undertake Investor Relations (IR), publish a disclosure magazine and
Information Letter,and provide information on our website and elsewhere.

Information Disclosure Policy More details are published on our website.

https://www.meigin.com/about/pdf/index/disclosure-policy.pdf

m Dialogue with investors

Main themes of investor dialogue Status of investor dialogue

Impact of policy rate hikes effects on clients’ business FY2023 FY2024
(STl lale B E=IENE A and lending rates), capital requirements, and credit
costs outlook Company briefings 2times
” , - ) i ) for institutional 1time (June)
el p=l1=e M Portfolio compositionand theimpact of policy rate hikes rvEsiers (June and Dec.)
nagement Progress on publicly announced targets and human
Planrelated capital strategy One-on-One
CECEl=lel[6 B Progress toward reduction targets and future reduc- meetings 10 meetings 9meetings
ingsrelated tion policy

m Share split

® Aim tolower the minimum investment amount per trading unit by
implementing a share split, thereby creating an environment that
facilitates investor participation.

® Seek to enhance the liquidity of our shares and further broaden
our investor base.

1 3 Record Date: Tuesday, September 30,2025
- . | |
Share Split Ratio 1 « Effective Date: Wednesday, October 1,2025

® Shareholder benefits

Changesto be made to the shareholder benefit program

Purpose of changing the shareholder benefit program

Toexpress the Banks gratitude for its shareholders continued support while enhancing the attractiveness of investingin the Bank’s
shares, the Bank has beenimplementing a shareholder benefit program. However, inlight of the recent share split, we will be making
changestothe program’'simplementation for shareholders who are onrecord as of March 31,2026 to enable them to hold the Bank’s
sharesforalongperiod of time.

For the shareholder benefit program for shareholders who are onrecord as of March 31,2025, the existing conditions will still apply.

Details of changes to the shareholder benefit program

(2) Details of the shareholder benefit program after the change
(implemented annually for shareholders who are onrecord as of March 31)

(1) Details of the existing shareholder benefit program
(implemented annually for shareholders who are onrecord as of March 31)

Period of Number of Period of
Number of shares held |continuous Details of benefit h held*! continuous Details of benefit
holdings shares nel holdings™23*
A gift catalog containing regional 300 shares or more 1yearor A glft.Cﬁlj(abg containing regional
100 shares or more — ialti Lessthan1000shares | longer | SPecales
Less than 500 shares specialties ' (worth ¥3,000)
{worth ¥3.000) 1,000 shares or more tyearor | A gift_Cﬁ\talog containing regional
Lessthan1500 shares longer speciaities
A gift catalog containing regional 9 (WQfTh ¥5,000) - .
500 shares or more — specialties 1yearor Agift catalog containing regional
(worth ¥5,000) 1,500 shares or more longer specialties
9 (worth ¥10,000)

*1 The numbers of shares shown are the numbers of shares after the share split planned to be implemented on October1,2025.

*2 Aperiod of continuous holdings of “1year or longer” refers to being recorded with the same shareholder number and holding 300 shares or more for atleast three timesinarowin
the shareholder register of the Bank (as of March 31and September 30) with March 31of eachyear as the record date.

*3 Ifthere are any interruptionsin the continuity of the record of the same shareholder number (such as when all shares of the Bank are sold and thenrepurchased, or in cases of
inheritance), the requirements for continuous holding will not be considered fulfilled.

*4 The Bank willbe changing the implementation details of the shareholder benefit program starting from the program implemented for shareholders who are onrecord as of March
31,2026.However, for the shareholder benefits as of March 31,2026, shareholders who have continuously been recorded with the same shareholder number and holding 100
shares ormore as of September 30,2025 and 300 shares or more as of March 31,2026 in the shareholder register of the Bank will be eligible.
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Outside Director Interview

| Continuingto provide firm support
toregionalindustries through
periods of transformationbased on
our philosophy of beingin the
business of creating better futures

Etsuo Ogawa

Outside Director
(Auditand Supervisory Committee Member)

Etsuo Ogawa served as an official in the Aichi Prefectural Office for forty years and has held key positions there, including
that of Vice-Governor. He was appointed as an Outside Director of the Bank in June 2024. Drawing on his experience
workingonthe frontlines of regionaleconomy as part of the government, he spoke about the strengths of the Bank of
Nagoyaandits corporate governance framework one year after having assumed his position at the Bank.

impression of the Bank and what are your

Q What are your thoughts in terms of your own
thoughts onits strengths?

Before my appointment, the impression | had of the Bank was that it
had worked to consistently be there alongside many small- and
medium-sized enterprises in the region after the war and that it had
worked to provide support for the strong industrial foundation of Aichi
Prefecture. Through my involvement with the Bank during the course
of my work, to some extent | was aware of past situations such as
those where employees the Bank even forgot to eat or sleep as they
worked tirelessly to provide assistance to the victims of the Isewan
Typhoon, which was provided in the form of loans and other forms of
support to help pave the way for their future. | was also aware of other
developments, such as the fact that the Bank had also appointed a
female branch manager, which was stillarare thing at the time, about
forty years ago and opened the door to her professional success.

In 2019, as the Chairman of the Credit Guarantee Corporation of
Aichi Prefecture, | had the opportunity to exchange opinions with
President Fujiwara and other executives at the Bank. At that time,
President Fujiwara passionately talked about how the Bank is aiming
to be involved in the business of creating better futures. | still remem-
ber how strongly his words resonated. Since assuming the role of
Outside Director last June, lhave been getting a sense for fact that
the Bank’s commitment to being there for small- and medium-sized
enterprises s stillbeing firmly carried on by those working here.

This has been demonstrated by both the Bank of Nagoya's track
record and its sense of mission, which | believe constitutes the very
greatest strengths of the Bank. With the Bank's focus on corporate
transactions, one has only to look at the number of business loan
borrowers and the loan amounts to see the overwhelming strength
that it wields. Furthermore, during visits to branches | have spoken

with branch managers and younger employees and have repeatedly
heard they say that their pride can be found in the fact they would
never allow themselves to lose against other banks when it comes to
corporate transactions. When | heard that, | could get a sense for
both the strength of the mindsets of staff members and the sense of
mission they have for providing management support. That had
been putinto practice as a specific strategy. Looking at the support
measures, | get a sense of the strength of the private sector, which
goes beyond the reach of the government. A typical example of that
would be the provision of guidance for improvements at a manufac-
turing site by the Automobile Supply Chain Support Office.

Additionally, the close network that the Bank has with small- and
medium-sized enterprises in the region also serves as a significant
source of strength. During what has been termed Japan's “Lost 30
Years,” many banks reduced their branch numbers. Despite the
tough environment, however, the Bank has maintained its network of
branches and now has over one hundred of them, which are evenly
spread across key regions in Aichi Prefecture. | believe this branch
network willbecome a valuable asset for the Bank as the financial
environment shifts significantly toward a world with positive interest
rates. The Bank also has a branch in Nantong of Jiangsu Province,
China. It's arare thing for a second-tier regional bank to have an
overseas presence. The branchislocatedin an area with a strong
concentration of businesses in the manufacturing and automotive
industries. The branch plays animportant role in supporting compa-
nies from Aichi Prefecture that have embarked on the undertaking of
business in China, and | feel that this reflects our commitment to
being there for our customers.

effectiveness of the Board of Directors and

: Whatis your assessment of the
the governance framework at the Bank?

The Bank transitioned to the status of a Company with an Audit and
Supervisory Committee in June 2020. In January 2022, a portion of
executive authorities of the Board of Directors were delegated to
that committee. | believe that the monitoring function of the Board of
Directors has become even stronger and that our corporate gover-
nance has been strengthened.

Meanwhile, the Board of Directors not only deals with resolutions,
but also receives reports from various committees and reports on the
execution of business, with all five Outside Directors actively giving
their respective perspectives which are based on their diverse back-
grounds and expertise. Moreover, the Chairperson places a great
deal of importance on thorough discussions and ensures that suffi-
cient attentionis given to the opinions and remarks of Outside Direc-
tors even when meetings run past the scheduled finishing times.

| would particularly like to praise the prior explanations given
before the Board of Directors meetings. The relevant departments
provide explanations that are both thorough and cover lots of
ground such as the backgrounds and impacts of initiatives being
undertaken. With such explanations having been provided, exten-
sive discussions are held regarding even minor revisions to the
agenda materials, which thereby contributes to efficient discussions
at the Board of Directors meetings. This was implemented following
an evaluation of the effectiveness of the Board of Directors and |
believe it reflects a sincere commitment to improving governance.

Study sessions and lectures are also held as necessary for all
directors after the Board of Directors meetings, etc. Timely topics
are covered by these study sessions and lectures, such as counter-
measures against cyberattacks, the environment for deposits and
loans during times of interest rate hikes, and countermeasures
against money laundering, with the contents being taught by experts
fromoutside the Bank. | believe that this commitment to continuous
learning has contributed to improving the quality of discussions at
meetings of the Board of Directors.

How would you assess the Bank’sinternal
controland compliance framework?

The management of a bank is built upon the immense trust and
confidence of customers and society at large. Maintaining that
requires compliance with laws and regulations along with the appro-
priate management of various risks. The Bank has established a
basic policy for its internal control system and ensures that the
mindsets contained in that policy are thoroughly implemented
throughout the entire organization. On the practical side, the Internal
Control Division holds meetings of three committees on a monthly
basis: the ALM Committee, the Operational Risk Management
Committee, and the Compliance Committee, and accurately moni-
tors and manages a wide range of risks, from credit risks, liquidity risk,
and market risks, to systemrisks, clerical risks, tangible fixed asset
risks, human risks, and legal risks. Detailed reports on the matters
reviewed and shared at meetings of these committees are provided
to the Board of Directors. When it comes to individual cases requiring
close monitoring, thorough reports and explanations are provided,
including with respect to backgrounds, developments, and future
policy directions. As an Outside Director, | believe that we need to
keep a close eye onreports related to internal control.

Once trust and confidence are lost, restoring themiis a feat which
requires immense amounts of time and effort. That is why it is neces-
sary for every individual, from those in upper management to those
working on the front lines, to maintain a strong sense of awareness.
As we go about expanding the range of our operations, including

consulting, there is no doubt that a thorough commitment to compli-
ance will be essential for earning the trust of people in the region.

Whatkind of expectations do you have for
the future of the Bank of Nagoya?

Aichi Prefecture boasts one of Japan's most prominent concentra-
tions of industry that is centered around an automotive sector
involving a wide range of businesses. Firmly supporting the automo-
tive-related industries is something which will continue to be
animportant mission for the Bank. | hope to see further enhanced
efforts undertaken in collaboration with the government of Aichi
Prefecture, the Shizuoka Bank, and other entities at the lead of the
Automobile Supply Chain Support Office. At the same time, sustain-
ability and advance in digital technologies, as wellas changes in the
global market, are driving transformations of industrial structures, and
development of new industries, especially startups with innovative
ideas and technologies, is an urgent priority. We have some Bank
employees stationed at STATION Ai, one of Japan's largest facilities
for startup support, which openedin Nagoya last year. STATION Aiisa
facility that supports new business creation and provides office space
foritsregistered members. The Bank actively engages in dialogue and
exchanges with startups working there and has already seen some
positive results emerge. What's more, the Bank has signed a collabo-
ration agreement with the government of Aichi Prefecture to promote
the generation of innovation. Together with the government of Aichi
Prefecture, the Bank has begun undertaking initiatives across a wide
range of fields for the generation of innovation. These initiatives are
something which I have high expectations for.

During fiscal 2025, we saw an intensifying changes in the
socio-economic landscape, which included the full-scale emergence
of aworld with positive interest rates and the impact of American tariff
policies on the automotive industry. We are currently moving forward
with our 22nd Management Plan. In that context, it is very important
for us to manage progress on an annual basis amid an environment of
uncertainty while simultaneously looking ahead to the future witha
medium- to long-term perspective when it comes to what we see as
the ideal state of things in FY2030 in terms of our Bank itself, commu-
nity development, and industry structures. The Board of Directorsis
undertaking efforts involving the certain implementation of PDCA
cycles through the setting of strategic objectives for each year of the
planand the reviewing of the status of the achievement of those
objectives, thereby having the Bank make steady progress toward
the achievement of the goals contained in the management plan.

Ithas beenayear since l assumed my position and I have now
renewed my commitment to contribute to the growth of the Bank by
leveraging my experience and knowledge to closely observe the
changes taking place within the socio-economic environment froma
multi-faceted perspective and by striving to provide contributions
such as well-timed recommendations.
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Corporate Governance

Basic views

At the Bank of Nagoya, we consider enhancing corporate governance

Ratio of independent outside directors ‘

tobe one of the mostimportant management challenges. While striving
to further enhance our corporate value as a regional financial institution
that fosters regional prosperity, we shall fulfill our responsibilities as a
corporate citizen and work to establish unshakeable support and trust
from all stakeholders, particularly the shareholders.

Based on this positioning, in addition to setting out the guiding pre-
cepts and tenets that form the foundations of management, we shall
strive to share the basic sense of values and ethics of officers and
employees of the Bank, and to ensure that these are reflected in the
Bank'’s operations. We have formulated a “Code of Ethics for Bank of
Nagoya Directors and Employees” and “Policy on Compliance with
Laws and Regulations, Etc.” and through this we are striving to enhance
corporate value.

Corporate governance framework

General Meeting of Shareholders

N Audit and Supervisory Committee

Directors who are Auditand
Supervisory Committee Members

T J

Board of Di

0

Supervision
and auditing

Various committees

Internal Audit

Accounting
< > Division q;

auditor

Board of Executive Directors (

(As of July 1,2025)

45. 75.
5 3

Board of Auditand
Directors: Supervisory
11 Committee:

4

Nomination and
Remuneration Committee

2
rectors <

&> Attorneys at law

7

Directors with titles, Full-time Audit and )
upervisory Committee Member

Compliance Committee, Operational Risk Management
Committee, Recognition and Disciplinary Committee

Sustainability Committee, ALM Committee, )

padtng S| [P | | Branch || consolceted N
headquarters offices subsidiaries

Whistleblowing system
viaahotline

Composition of each committee

© Board Chair or Committee Chair O Attending member

BsagolDistor | S < BagdolEroie | Norlrrd
President Ichiro Fujiwara ©) @) O
Senior Managing Director Masao Minamide O @) O
Managing Director HidekiMizuno O O

Managing Director KazuKondo O @)

Managing Director Sadaharu Shimizu O O

Outside Director Sachie Kinugawa O O
Outside Director AkemiYoshida @) O
(?Jmﬁﬂdn and Supervisory Committee Member) TomoakiOka O O O

83(57?:31% gLIJ:)z(r:vtiggryCommittee Member) EtsuoOgawa o O O
8\352?1% g&[)%(r:\}iggryCommittee Member) YutakaWatanabe O O O
835ﬁ§1% glljz)%(r:vtig(;ry Committee Member) MihoMori O O O

(1)Board of Directors

TheBoard of Directorsis composed of 11 Directors (with five of them being Outside Directors). In principle, the Board of Directors meets on
amonthly basis and makes decisions onimportant matters related to management and supervises the execution of duties undertaken by
directors,including withrespect to matters decided by the Board of Executive Directors. As of January 2022, “decisions on the execution of
importantduties” have been delegated to directors.

(2) Auditand Supervisory Committee

The Auditand Supervisory Committee is composed of four directors who are Audit and Supervisory Committee Members (with three of
thembeing Outside Directors). In principle, the committee meets on a monthly basis and performs audits pertaining to the execution of
duties by directorsinaccordance with the Audit and Supervisory Committee Rules and other suchrules, and plays a supervisory role at the
Bank together with the Board of Directors.

(3) Board of Executive Directors

The Board of Executive Directors consists of sixmembers and, in principle, meets on a weekly basis. Based on the basic policies estab-
lished by the Board of Directors and the basic rules of the Board of Executive Directors, the Board serves as adecision-making organization
forimportant banking operations that exclude matters which are determined at the Board of Directors.

(4)Nomination and Remuneration Committee

The Nominationand Remuneration Committee is composed of seven members (with five of them being Outside Directors). The committee
discusses matters suchas the appointment and dismissal of directors, the selection and dismissal of representative directors, the determi-
nation of policies regarding matters such as remuneration,and successor planning.

Status of audit

Inthe FY2024, the Auditand Supervisory Committee held 16 meetings. Mr. Oka (Full-time Audit and Supervisory Committee Member)
attendedall 16 meetings. Mr. Ogawa and Mr. Watanabe each attended 11 meetings. Ms. Moriattended 10 meetings. The Auditand Supervisory
Committee passed resolutions concerning matters such as the formulation of audit plans, the preparation of audit reports, the reappointment
of theaccountingauditor,and the approval of auditor remuneration. The Audit and Supervisory Committee also conducted organizational
auditsinamannerinvolving the utilization of the internal control system, whichincluded the exchange of opinions with relevant departments
suchasthe Internal Audit Division, with the Full-time Audit and Supervisory Committee Member also providing updates such as monthly
reportsonthe status of audits. The average length of ameeting of the Audit and Supervisory Committee was 51minutes.

Full-time Audit and Supervisory Committee Member
Full-time Auditand Supervisory Committee Member attendsimportant meetings, including those of the Board of Directors and the Board of
Executive Directors,generalmanager meetings,and meetings of the Compliance Committee, the ALM Committee, the Operational Risk Manage-
ment Committee, and the Sustainability Committee. Full-time Auditand Supervisory Committee Member also conducts routine audits, suchas
thoseinvolving thereviewing of the documents for major approval,and the attendance of audit review meetings held by the Internal Audit Division.
He also worked to maintain close coordination with the accounting auditor by exchanging opinions and information on aregular basis or
asdeemednecessary. The main activities of part-time Auditand Supervisory Committee Members, in addition to attending meetings of the
Board of Directors and Audit and Supervisory Committee, are as follows.

Exchanges of opinions with all Audit and Supervisory Committee Members

and the Representative Directors 4times
Exchanges of opinions with all Audit and Supervisory Committee Members and Outside 2 times
Directors, as well as with the Internal Audit Division

Exchanges of opinions with all Audit and Supervisory Committee Members 6 times

and the accounting auditor

Status of internal audit

InFY2024, 29 staff members were engagedin theinternal audits. Specifically, branch office audits were conducted at a total of 116
branches. There were also audits carried outinrelation to the operations of headquarters and of consolidated subsidiaries (including audits
of departmentsincharge of operations, of subsidiaries,and of contractors), as well as theme-based audits (risk control-related and func-
tion-specific audits). Evaluations were also conducted with respect to internal controls over financial reporting, including those of consoli-
dated subsidiaries.

Status of accounting audit

Name of audit firm KPMGAZSALLC Certified publicaccountants 14
i _ Composition of assistants  ndividuals who have passed the

Certified public accountants Keniji Suzuki for audit operations certified public account exam, etc.

who conducted the audit Tomoki Ooe Other 17
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Corporate Governance

Internal auditing framework

Toensure that theindependence of internal audits is maintained, internal audits are carried out by the Internal Audit Division, whichis
directly supervised by the Board of Directors.

Thelnternal Audit Division conducts audits of departments at the Bank's headquarters, at branch offices, at consolidated subsidiaries,
andat contractorsto ensure that various systems, such as those involvedin risk management, customer protection, and administrative
processes, are being operated appropriately and efficiently inaccordance with laws and regulations, management policies, and internal
rules. Departments atheadquarters and branch offices also regularly conduct self-inspectionsin an effort to strengthen mutual oversight
andenhance systemsin place for the purpose of confirmation.

Furthermore, the Internal Audit Division performs audits of divisions which handle self-assessment management of assets, the purpose
of whichistoensure that self-assessments and the calculation of amortization and allowances based on those assessments are being
carriedoutinanappropriate manner. The division also conducts evaluations of internal controls over financial reporting.

Theresults of these audits are regularly reported to the management team, with efforts also being made to follow up on the status of
improvements. We are also working to enhance the audit methods and put frameworks into place to ensure sound and appropriate busi-
nessoperations.

Roles expected of Outside Directors

Sachie Kinugawa has held anumber of important positionsin the financial business andis well versedin the financial
Sachie marketin AichiPrefecture with abundant experience and broad knowledge. The Bank expects that she will contribute by
Kinugawa  givingadvice and making proposals onthe Bank's management and diversity, and supervising business execution, etc.
The Bank has accordingly appointed her as an Outside Director.

Akemi Yoshida has abundant experience and broad knowledge as auniversity professor. The Bank expects that she will
Akemi contribute toreinforcement of the effectiveness of the decision making or supervisory functions of the Board of Directors,
Yoshida givingadvice and making proposals onthe Bank's management and diversity,and supervising business execution, etc. from

aviewpointindependent fromthe executives. The Bank has accordingly appointed her as an Outside Director.

Etsuo Ogawa, who has heldimportant positions in Aichi Prefectural Office and the like, has abundant experience and
broad knowledge. Inaddition, he served as the chairman of the Credit Guarantee Corporation of AichiPrefecture and has
appropriate knowledge of finance and accounting. The Bank expects that he will contribute by giving advice and making
proposals on the Bank's management, and supervising business execution, etc. The Bank has accordingly appointed
himasan QOutside Director whois an Auditand Supervisory Committee Member.

Etsuo
Ogawa

Yutaka Watanabe, who has assumedimportant positions as a corporate manager, has abundant experience and
Yutaka appropriate knowledge of finance and accounting. The Bank expects that he will contribute by giving advice and making
Watanabe  proposalsonthe Bank'smanagement,and supervising business execution, etc. The Bank has accordingly appointed
himasan Outside Director whois an Auditand Supervisory Committee Member.

Miho Miho Morihas abundant experience and broad knowledge inthe legal world. The Bank expects that she will contribute by
Mori giving advice and making proposals onthe Bank's management and diversity, and supervising business execution, etc.
ol The Bank has accordingly appointed her as an Outside Director whois an Audit and Supervisory Committee Member.

Remuneration structure for directors and executive officers

Asaregionalfinancialinstitution that fosters regional prosperity, we have established an appropriate remuneration systemfor directors as
wellas executive officers, inorder to ensure that the relevant remuneration functions effectively as anincentive to promote the sustainable
improvement of value for all of our stakeholders.

We have established the Nomination and Remuneration Committee to ensure transparency of the decision-making process concerning
remuneration. The committee is chaired by an Outside Director and makes decisions on matters such as the executive remuneration
systemand the contents of remuneration of individuals. Remuneration levels are determined with a focus on appropriateness and take into
accountelements such as the Bank's performance, economic and social conditions, and employee salary levels.

Remunerationfordirectors and executive officers consists of basic remuneration, performance-linked remuneration, andrestricted
stock-basedremuneration. Regarding specific decisions onremuneration, the amountis calculatedinaccordance withinternal rules
described as follows, and reported to the Board of Directors after a decision onthe matter is made at the Nomination and Remuneration
Committee.

Withrespect toremunerationfor Auditand Supervisory Committee Members, decisions are reached through consultation with Audit
and Supervisory Committee Members based onthe above policy. Outside Directors and Audit and Supervisory Committee Members are
only provided with basic remuneration.

Itis provided as fixed remuneration paid on a monthly basis. It is determined in a comprehensive manner while also taking into

Basic remuneration . . ) e ) .
SECChEEe consideration factors such as the individual’s position, their responsibilities, their performance, and employee salary levels.

Performance-linked  Itis determined based on the business performance of each fiscal year using indicators comprised of financial targets set

remuneration forthin the management plan, etc., which also includes non-financial targets.
Eesiieiesisiage Ithas been introduced in order to provide incentives which are aimed at promoting sustainable enhancement of corporate
T —_— value and shareholder value over the medium to long term.

The number of allotted shares is determined based on the position of the individual in question.

Assessment of the effectiveness of the Board of Directors

Assessments of the effectiveness of the Board of Directors are conducted every year for the purpose of verifying whether the roles and
functions expected of the Board of Directors are being adequately fulfilled and making improvements to the situationin that respect.

Thebelowisanoverview of the methods used and results produced by the assessment of effectiveness of the entire Board of Directors
forFY2024.

(1) Method of assessment

Questionnaires wereissued toindividual directors regarding the operation and agendaitems of the Board of Directors, as wellas with
respect tothe structure supporting the Board of Directors. In order to verify the independence and objectivity of the effectiveness assess-
ment, the final assessment was confirmed after having conducted an analysis using questionnaires, extracting the points of contention,and
conductingdiscussions at the Board of Directors.

(2) Overview of the assessment results

The Board of Directors held discussions based on the results of above analysis. As aresult of those discussions, it was confirmed that the
effectiveness of the Board of Directors has been fully ensured based onthe fact that both internaland outside directors were actively taking
partinexchanges of opinions thanks to adequate prior explanations being provided to outside directors along with sufficient time for
discussions,as wellasbased onthe fact that the Board of Directorsis being operated with a high sense of awareness and acommitment
toward continuousimprovement.

(3) Response policy going forward

TheBoard of Directors will continue to hold open and active discussions to further enhance its effectiveness based onthe results of the
analysis and assessment of the effectiveness of the Board of Directors. Together with that, the Board of Directors will share the importance
ofinternal directors actively speaking onagendaitems which go beyond their own areas of responsibility,and will strive toengage in
discussions fromthe perspective of long-termmanagement strategies.

Status of shareholding

The Bank classifiesits equity investmentsinto two categories: equity investments for pure investment purposes, which are equities held
solely for the purpose of earning profits as aresult of changesin market value or as aresult of dividend income, and equity investments for
purposes other than pureinvestment (cross-shareholdings).

Withrespecttothe cross-shareholding of listed stocks, we determine the appropriateness of holding investments based on profitability,
contributiontothe Bank’s service improvement, regional economic growth and revitalization, and the perspective of enhancing our Bank’s
medium-tolong-term corporate value. Our basic policy is to reduce holdingsin principle. Evenin cases where holding is deemed appropri-
ate, we consider selling after sufficient dialogue with the investees, taking into account changes to circumstances and financial strategies.

Reduction target of strategically held listed equity securities

Our continued policy is to reduce shareholdingsinaccordance (bilionsof yen) -~ Acquisition costofstrategically _ g _ Number ofissues of strategically

. . held listed equity securities held listed equity securities
withthe Corporate Governance Code. Anupwardrevisionwas
made withrespect to the strategically held listed equity securities 134 -30%
withintheintermediate financial targets for FY2027 as defined in O ([ s l """
the22ndManagementPlan,since theintermediatetargetshad ™ >> o
beenachievedinFY2023.Weplanoncontinuingour further O 88

) i " - )~ ) — 79

reduction of strategically held listed equity securities after having O—o........|
conductedsufficientdialoguewiththeinvestees. (e °
Financial: Intermediate targets (FY2027) 508 “ a4 311 22 % 29.0
Reductionin strategically held listed equity securities EndofMarch « EndofMarch  EndofMarch  EndofMarch « Target forendof March
(acquisition cost basis) 2015 2023 2024 2025 2028

Beforerevision: > Afterrevision:
¥5.0billion ¥12 4 billion (30% compared the end of FY2022)

Corporate Governance More details are published on our website.

https://www.meigin.com/about/c-governance/index.html
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List of Directors .oy 205

Directors [ ]-Director | |--Director (Auditand Supervisory Committee Member)
Name Ichiro Fujiwara Masao Minamide| HidekiMizuno KazuKondo | SadaharuShimizu Sachie Kinugawa, AkemiYoshida | TomoakiOka EtsuoOgawa YutakaWatanabe Miho Mori
April 1987 April 1988 April 1990 April 1990 April 1989 April 1988 April 2000 April 1984 April 1974 April 1978 April 1996
Joined The Industrial Bank of | Joined the Bank Joined the Bank Joined the Bank Joined the Bank Joined The Fuiji Bank, Limited | Assistant Professor, Faculty of | Joined the Bank Joined Aichi Prefectural Joined Chubu Electric Power | Registered as an attorney at
Japan, Limited May 2009 June 2012 January 2012 June 2010 August 2004 Human Services, Hiroshima | j;ne 2008 Office Co. Inc. law (Nagoya Bar Association
April2002 General Manager of General Manager of KobutsumeBranch | Deputy General Manager of | General Manager of Aisai General Manager, Market Bunkyo Womens University | Depty GeneralManager of | April 2002 July 2007 (currently Aichi Bar
Mizuho Bank, Ltd. Ichinomiya Nishi Branch April 2014 General Planning Division, Branch Sales Department No. 4, (currently HiroshimaBunkyo | Credjt Supervision Division | Coordinating Director, Office | Executive Officer, General Association))
August 2003 October 2010 Deputy General Manager of General | Planning Group June 2012 Mizuho Securities Co, Ltd. University) June 2010 of the Governor, General Manager of Corporate Sales | April 1996 N
Joined the Bank, Deputy General Manager of Narumi | Planning Division, PlanningGroup | April 2014 General Manager of June 2008 April 2007 General Manager of Sennonji | Affairs Department Department, Sales Division | Joined Nasu Kunihiro Law
General Manager of Credit | Branch October 2014 Supervising Deputy General | Biwajimadori Branch General Manager, Diversity | Professor, gaculty ofHuman | Branch April 2004 July 2008 Office
Supervision Division June 2012 Supervising Deputy Generel Manager of General Planning | iy 2014 Promotion Office, Human ?e\at;?ns, e October 2012 Deputy General Manager of | Executive Officer, General | September 2002
January 2004 Supervising Deputy General | Managerof General Planning Division | Division General Manager of Resources Department (883’6?]?)[1 niversity General Marager of General Affairs Department | Manager of Sales Established Mori Miho Law
Deputy General Manager of | Manager of General Planning | April 2015 October 2014 Rokubanchou Branch April2010 Sakurayama Branch April2007 Department, Sales Division | Office (currently MoriLaw
Sales Division,Head Office | Division Supenvising Deputy GeneralManager | General Manager of April 2016 General Manager, Wealth April 2022 June 2015 Director of the Governor's | July 2009 Office), Representative
October 2004 January 2014 of Corporate Planning Division Hamamatsu Branch General Manager of Management Department Efﬁ:ﬁ%ré%rt?gﬁf(tgﬁﬁggg‘ of Deputy General Managerof | Policy Bureau Managing Executive Officer, | (Current)
GeneralManager ofNagoya | Deputy General Managerof | July 2015 April 2017 Toyohashi Branch April 2013 ) Systems & Operations April2010 General Manager of Sales June 2021
Ekimae Branch General Planning Division Deputy GeneralManager of | Deputy General Manager of April 2018 General Manager, Seijo April 2022 Division Vice-Governor, Aichi Department, Sales Division | Outside Director, PROTO
June 2005 April 2014 Corporate Planning Division | Capital Markets & Treasury | Head General Manager of Branch (H:gg?érCareer Development September 2018 Prefecture July2ott CORPORATION
Executive Officer, General GeneralManager of Toyota | October 2018 ) Division Nagoya Kita Areaand April 2015 . GeneralManager of Internal | May 2014 Director, Senior Managing March 2022 )
Manager of Nagoya Ekimae | Minami Branch GeneralManager of Imaike Branch | April 2019 General Manager of General Manager, Nagoya- | APil2024 ) Audit Division Director, Aichi Health Executive Officer, General Outside Dlre%tor (Auditand
Branch April 2016 May 2020 GeneralManager of Strategic | FujigackaBranch Ekimae Branch Head, Total Life Design September 2021 Promotion Public Interest Manager of Sales Division | Supervisory Committee
Careersummary | ;00006 General Manager of Personal | GeneraManagerassignedtoCorporate | Invesstment Division June 2020 April2017 Center (Current) Executive Director of Aucit | Foundation duly2012 N o o et
Managing Director, General | Banking Division Planning Division,andHeadof June 2021 Executive Officer, Head Executive Officer, General June 2025 and Supervisory Committee's | July 2015 Director, Senior Managing --ic- {uren
Manager of Sales Division, April 2018 Next-Phase System TransitonOffice | Executive Officer, General General Manager of Manager, Nagoya Branch Outside Director of theBank | ofice Chairman, Credit Guarantee | Executive Officer, General June 2024
Head Office General Manager of September 2020 Manager of Strategic Kamimaezu Area, and April 2019 (Current) June 2022 Corporation of Aichi Manager of Customer Outside Director of the Bank
June 2008 Corporate Planning Division | GeneralManager ofSystems& Investment Division General Manager of Executive Officer,in charge of Director (Auditand Prefecture Service Division {Auditand Supervisory
Managing Director June 2018 Operafions [(J:ivision and Generel June 2022 KamimaezuBranch Retail & Business Banking Supervisory Committee June 2024 June 2015 ) (C(:(Lrng]r\]ttt)ee Member)
June 2013 Exoeutive Officer General | anagerof CorporatePlanning Dison | pirector, General Manager of | June 2023 April 2021 Member) (Current) Outside Director of the Bank | Directorand President,
une ) ) xecutive Officer, General HeadofNext-Phase System S o | Do S M ; pri o Arditend S ! Chuden Auto Lease Co, Ltd.
Director and Vice President | Manager of Corporate Transition Office rategic investment ivision | irector, eneral Mianager o Representative Director and (Auditand Supervisory .
Planning Division June 2023 Business Supporting Division President, Mizuho Business Committee Member) April2018
éﬁggiggrlZ(Currem) June 2020 gebrua?/'\/%om fSyst Director, General Manager of | June 2025 Partner Co, Ltd. (Current) Director and President,
Director, GeneralManagerof | g %r;)eé?atiO?]gEiDgis{S Ci)on YSIEMS | Corporate Planning Division | Managing Director (Current) June 2023 Chuden Real Estate Co,Inc.
Corporate Planning Division June 2024 Qutside Director of the Bank June 2024
June 2021 é;ggjﬁ\g%ﬁicer GeneralManager Managing Director (Current) (Current) (%Sg:? aemalréasé%;afsgslBank
Managing Director of Corporate Planning Division April2025 Committee Member)
June 2024 June 2022 Advisor, Mizuho Business (Current)
Senior Managing Director Director, General Manager of Partner Co, Ltd. (Current)
(Current) Corporate Planning Division
June 2023
Managing Director (Current)
Eesiisnans . Senior Managing . . . . . . L o Director Outside Director Outside Director Outside Director
responsibility President Direct Managing Director Managing Director Managing Director Outside Director Outside Director (Auditand Supervisory | (Auditand Supervisory | (Auditand Supervisory = (Auditand Supervisory
irector Committee Member) | Committee Member) Committee Member) Committee Member)
Corporate strategy o o o () [ ) () o @
Financeand
accounting o o o e ® e e ® o
Legal affairsandrisk
o management ® ® o [ )
. | Careerdevelopment
= anddiversity o o o o ® o
Sales strategy and
marketing ® ® o o
International affairsand
marketinvestment ® ® ®
IT and systems () ®
*The above list does not indicate all of the knowledge of the Directors.
Executive Officers
) Managing Executive Officer, General Manager of PR - Managing Executive Officer, General Manager of Managing Executive Officer, General Manager of ) Managing Executive Officer, General Manager of
Atsushilida Corporate Planning Division Shinichi Ishida Business Planning Division Yoshinori Suzuki Career Development Division and KENKO Akihide Ando Operations Division
Investment for Health Promotion Office Manager
. . Executive Officer, General Manager of Business . . Executive Officer, General Manager of Nagoya Ekimae . ) ) . Executive Officer, General Manager of Minato
Yasunori Kanamori Supporting Division Hiroyoshi lto Block and General Manager of Nagoya Ekimae Branch Gaku Kimura Executive Officer, General Manager of Kamimaezu Naofumi Yamamoto Block and General Manager of Minato Branch
Block and General Manager of Kamimaezu Branch
- Executive Officer, General Manager of Sales - - Executive Officer, General Manager of Strategic . . . . Executive Officer, General Manager of Personal
Toru Ohashi Division, Head Office Hirotaka Yanagida Investment Division Naoki Sakata Executive Officer, General Manager of Business Masahiko Mase Banking Division

Promotion Division
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Group Strategy

We are aiming torealize Vision 2030, “the region’s leading financial group, growing alongside our customers” and achieve
sustainable growth through multi-faceted business deployment and the maximization of group synergies.

Nagoyalease Co., Ltd.

Comprehensive finance leasing services

Based onthe motto of “anew kind of management achieved throughleasing,” the
company isinvolvedin theleasing of various kinds of industrial machinery,
machine tools,and telecommunications equipment, as wellas automobile
leasing.

Share capital 60

Established July 2,1974 (millions of yen)

4-5 Kamimaezu 2-chome, Ownership ratio of 100%

e Naka-ku, Nagoya City the Bank

Wataru Sato
Mikawa Sales Department,
Nagoyalease Co., Ltd.

NAIS Co., Ltd.

o

NAI

A new kind of management achieved through
leasing

Ihave beenengagedinsalesrelatedtoleasing for seven years since joining the company.
Many of our customers are clients of the Bank of Nagoya. | think that proposing equipment
procurement whichinvolves acombination of finance and leasing can lead to a better form of
procurement for customers since it expands the scope of the options they have. | work closely
withclientliaisons at the Bank of Nagoyain order to cater to the diversifying needs our
customershave, suchas automation, the 3Rs,and carbon neutrality. Armed with our
strengths of being able to provide optimal plans and speedy service through our one-stop
approach, Itake pridein the close relationships we have with our customers as a provider of
financial services thatlocal businesses cancounton.

Medical systems business and ICT support services

Withafocusonhealthcare systems suchasthose usedfor medical billingand electronic
medicalrecord systems, the company provides support for the growthand development
of small-and medium-sized enterprises through the development and operation of
various systems, support for theimplementation of IT products,and consulting.

Share capital
(millions of yen) 30

16-38 Aoi 1-chome, Higashi-ku, | Ownership ratio of 100%
Nagoya City the Bank °

Established October 16,1973

Address

Miho Ozeki

ICT Consulting Department,
NAIS Co., Ltd.

Supporting DX for small-and medium-sized enterprises

Together withclient liaisons at the Bank of Nagoya, we promote and support DX primarily in
relationto clerical systems for corporate customers. When providing support, we leverage our
strengthasamember of the bank’s group and strive to provide proposals after having
understood the customers'business models andinformation ontheirissues the bank has.
The support we provide is characterized by the implementation of hands-on support for the
implementationand operation after having ascertained the factors suchas the industry-
specific culturesand the customers’ operational processes by visiting the relevant sites on
multiple occasions. | derive significant meaning frommy work when customers praise the
contents of proposals | have provided to them, like when they tellme how satisfied they were
withhavingimplemented acertain system or whenthey say how their operations have
become much easier toundertake.

Nagoya Capital Partners Co., Ltd.

Nagoya Card, Ltd.

Nagoya Card, Ltd.

NAGOYAMC CARD Co., Ltd.

Nagoya Business Service Co., Ltd.

Fund origination and management services

The company assists the growth and development of mid-level small-and
medium-sized enterprises through support for business succession, the
provision of advice pertaining tolisting on the stock market, and advice on capital

policies.

Established April1,2020

Share capital 50
(millions of yen)

19-17 Nishiki 3-chome,

ediess Naka-ku, Nagoya City

Ownership ratio of
the Bank 100%

Credit card business and assurance business

The company provides various JCB credit card-related services as one of

Japan'slargest JCB franchise companies.

Established July 1,1982

Share capital 50
(millions of yen)

4-5 Kamimaezu 2-chome,
pliEEs Naka-ku, Nagoya City

Ownership ratio of
the Bank 100%

Credit card business

The company handles theissuance of MUFG credit cards (including VISA,
Mastercard,and American Express) as well as various cashingandloan

Services.

Established June 28,1989

Share capital
(millions of yen) 30

4-5 Kamimaezu 2-chome,
paliess Naka-ku, Nagoya City

Ownership ratio of
the Bank 100%

Storage of slips and other documents

The company supports various kinds of clerical work for the Bank of Nagoya with

accurate services.

Established June 12,1984

Share capital 10
(millions of yen)

19-17 Nishiki 3-chome,

HREIEES Naka-ku, Nagoya City

Ownership ratio of
the Bank 100%

(As of July 1,2025)
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Risk Management

Management of risks in business operations

With the rapid progress of technological innovation, deregulation,
and globalizationinfinance, the risks faced by banks have also
becomeincreasingly complex anddiverse. Therefore, we
recognize theimportance of appropriately controlling various
risks asamanagementissue such as market risk (the risk of
fluctuationininterestrates, stock prices, and foreign exchange
rates), liquidity risk (therisk related to stable funding), systemrisk,
andlegalrisk,inadditionto credit risk (the risk of default mainly

due to borrower bankruptcy) and administrative risk. The Bank
has established arisk management systemwith the Internal
Control Division as the divisionincharge of risk management. By
more accurately identifying andrecognizing various risks arising
frombanking operations,and appropriately managing suchrisks,
the Bank aims to ensure sound management and establisha
stable management foundation.

‘ Risk management framework

N Coordination Auditingand v
supervision Auditand
) Eﬁﬁ[{:}al Board of Directors Supervisory
H 9 Committee
H Delegation Reporting Reporting AN A
: Coordination Board of Executive Directors L4 (9
H Reporting : g
Committees concerning . . ALM Committee . . . g
Compliance Committee  (secretariat: Internal Control Division) Operational Risk Management Committee e

Credit

Compliance dielie

Divisions overseeing compliance
and risk management

Maintenance and improvement of compliance systems, promotion of integrated risk management, accurate identification
and ascertaining of various risks, and implementation of appropriate risk management measures

N

Divisions in charge of various kinds of
riskmanagement

Management of various kinds of risk management
systems, establishment of rules, manuals, etc.

¢

Operational divisions
Execution of operations based on rules, manuals, etc.

/I\Auditing

(Management of various risks and compliance with respect to operations under the charge of the departments)

J 7 J

Branch offices

2 Ay Y

System Admnistatie 12N Human Legal
e risk risk

Liquidity Market
risk risk risk risk el

Internal Control Division

Compliance and management risks

Departments at headquarters

Consolidated
subsidiaries

Departments at
headquarters

) Internal audit divisions

Internal Audit Division

Status of integrated risk management

ALM, whichispositioned asimportantinterms of

Status of integrated risk management

Credit risk management and screening framework

the corporate management,isundertaken
primarily throughthe ALM Committee at thelead
of the management team. The committee holds
meetings every monthand deliberates
important mattersregarding ALM operation
after havingaccurately ascertainedrisks suchas 178.6
market risks, liquidity risks, and credit risks
throughmulti-faceted analyses suchas
simulations, BPV,and VaR.

Inadditionto suchenhancement of the ALM
operation framework, weimplement risk-based
capitalallocationas one of ourintegrated risk
management approaches, and through the
controlof various risks within the scope of our
equity capital, which constitutes corporate

(bilions of yen) 1M Creditrisk Ml Deposit & loansinterest risk Net investment securities risk
Cross-shareholdings risk Operational risk

health, we strive to ensure the soundness and
undertake business operations with
consciousness about the efficient use of capital.

*Capital available for allocation: Amount of common equity Tier 1capital - Valuation difference on

Capital available Allocated capital
for allocation*®

Risk buffer
¥27 .7 vilion
Unused risk
capital
¥56.1 biliion
Total allocated
Capital -
il Totalrisk
asr | ¥150.9pbilion Total s
1'71 09 536 ¥94.7 bilion
75— J 3.91
2HFY2024 2HFY2024 End of March 2025

Totalrisk amount

available-for-sale securities

Foreachindividual case wherein certain standards are exceeded,
specialized staffinthe screening departments atheadquarters
undertake more sophisticated screeningand management, to
maintainandimprove the soundness of loan assets.

Inaddition, we regularly analyze and review our overallloan
portfolio to make sure thatloans do notbecome concentrated
withinspecificindustries or with specific clients and to maintain
operationthatisbroadinrange withafocus on supporting small-
and medium-sized enterprises andindividualsinthe region.

We have alsointroduced a credit risk quantification systemand
conducted amulti-facetedreview concerning future predictions
ondefaultsand measurestoreduce them. Together with putting
thoseinto practice, we also conduct periodic training sessions
pertainingto screening and have staff from headquarters provide
on-site guidance to staff at branchesin order to boost our
screening capabilities and credit risk management capabilities.

Market risk management and liquidity risk management framework

Withrespect to market risks, which primarily involves securities
andderivative transactions, we have aframeworkin placein
which BPV*'and VaR*? of each productis calculated on adaily
basis,and currentrisk-taking situationisreported to the
management team and subsequent managementis undertaken.
Withrespecttoliquidity risks, we conduct management onadaily,
weekly and monthly basis withthe greatest priority being puton
stable cash flow management.

Operational risk management framework

*1 BPV (Basis Point Value): Thisis a value which denotes changesin the valuation
differences of a held position. For interest products, the value indicates the
difference when the yield curve for the relevant currency increases 0.1%. For
securities, the value indicates the difference when TOPIX falls by 10%.

*2 VaR (Value at Risk): Thisis an estimated value of the maximum amount of losses
that may beincurred for a held position based on a specific holding period and
confidenceinterval. Itis calculated using a statistical approach based on past

results.

Operationalrisk refers torisk of loss occurringdue to
inappropriate business processes, inappropriate activities of
officersand employees, orinappropriate systems. It alsorefersto
risk of loss occurring due to external events suchaslarge
earthquakes or widespread power outages.

Specifically, there arerisks suchasadministrative risks, which
are caused by negligence by officers oremployeesin
undertaking accurate administrative tasks, or accidents or fraud
by officers oremployees, as well as systemrisks, whicharise in
association with system deficiencies, suchas computer systems
goingdown or malfunctioning.

Inordertoearnthe trust of our customers, the Bank strives to
ensure the stable operation and strengthening of the security of

Information security management framework

theinformation systems serving as the foundation of banking
operations,and, by ensuring the accurate and strict handling of
administrative processes, we also strive to prevent the
occurrence of mistakes, incidents, scandals,and any losses
associated which suchoccurrences.

Furthermore, monthly meetings of the Operational Risk
Management Committee are held withthe Internal Control
Divisionservingasits secretariat. At those meetings, we
comprehensively monitorand managerisks such as
administrative risks and systemrisks, and deliberate matters
suchasrisk response policies. Together with that, we also
deliberate and consider measuresto prevent the recurrence of
incidents suchasadministrative errors and systemdisruptions.

Having fully recognize the various risks associated with
customerinformation, such as therisk of the leakage of such
information to external parties, the loss or tampering of such
information, and the destruction of suchinformation as the
result of adisaster, we have established a “Security Policy.” This
Security Policy serves as basic policy for the protection of
informationassets and provides clearly defined security
measures purposed with protecting customer information
against the aforementioned threats. Interms of more specific
rules, we have also established “Information Management
Rules” pertaining to the handling of information, and

Cybersecurity management framework

“System-Related Risk Management Guidelines” for the
management of computer systems.

Basedontheserules,eachbranchheadquarters appointsan
information management officer and strives to ensure strict
handlingand management of customer information, by
measures such as providing training to staff at their organization,
andthoroughly implementing security measures.

Together with the maintaining and enhancing cybersecurity,
we are working to establish environments and systems to
mitigate the damage and ensure prompt recoveriesin the event
ofincidents occurrence.

Cybersecurity has become anissue of criticalimportance for
eachandevery company. As such, the Bank sees cybersecurity
risk as one of its top management-related risks and is working to
strengthen the management framework for suchrisks under the
leadership of the managementteam. The Bankimplements basic
countermeasures suchas theintroduction of security systems to
prepare for the newest kinds of cyberattacks and placing

restrictions on connectivity withinternal networks fromthe
outside. Italso provides measures toraise employee awareness
onsecurity by conducting various kinds of training sessions,
internaltraining sessions, and by providing relevantreminders.

OnJuly1,2025,the Bank established a Cybersecurity
Oversight Group within the Operations Division for the purpose
of strengtheningits cybersecurity management system.
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Compliance

Basic policy on compliance

We strive to strengthen and enhance our compliance framework in our daily operations, such as enhancing our systems for explainingand
advising customers, reinforcing our compliance with laws and regulations, severing ties with antisocial forces and excluding them from
bankingtransactions.

Inimplementing the above efforts, the Bank has established the Compliance Committee, whichincludes attorneys at law from outside
the Bank, as a deliberative body that meets regularly every month. The Internal Control Division oversees and manages various
compliance-related matters.

Eachfiscal year, followingaresolution by the Board of Directors, the Bank formulates a “Compliance Program,” which sets out specific
measuresaimed atraisingawareness of compliance withlaws andregulations among officersand employees, ensuring thorough user protection
invarious transactions,and establishing check functions. The progress of this programis deliberated by the Compliance Committee.

Furthermore, all officers and employees use a “Compliance Manual” as aguide toimprove their knowledge on adaily basis. The Bank has
alsoenhanced the compliance-related curriculuminits training programs, thus making repeated efforts to earn the high level of trust of the
regionalcommunity.

Compliance system ‘

Board of Directors

Audit and Supervisory Committee
(decision-making body)

(auditing and supervisory body)

Compliance Committee (deliberative body for compliance issues)

Compliance control division (compliance control: Internal Control Division) Attorneys at law

| |

Compliance Manager

Headquarters Compliance Officer
Persons in charge of compliance

Divisionin charge of consolidated subsidiaries
(Corporate Planning Division)

Branch Compliance Manager
offices Personsin charge of compliance

Consolidated subsidiaries

Protection of personal information

The Bank considers the trust of our customers to be of utmostimportance, and we handle personalinformationin accordance with our
customers’wishes. We recognize the importance of handling personalinformation appropriately and securely, including maintaining
accuracy and confidentiality from the perspective of personalinformation protection,and have established and published a “Personal
Information Protection Declaration (Privacy Policy).”

Based onthis Privacy Policy, the Bankimplements the appropriate and safe handling of personalinformation by: (1) complying with laws
andregulations related to personalinformation; (2) acquiring personal information appropriately; (3) specifying the purpose of use of
personalinformationacquired and used, and disclosing it onthe Bank's website, etc.;and (4) establishing a point of contact for inquiries and
complaintsregarding the Bank's handling of personalinformationand security measures. We respond to complaints and inquiries promptly
and sincerely, striving to provide our customers with unwavering peace of mind.

Measures to prevent money laundering, etc.

The Bank considers measures against money laundering and terrorist financing (hereinafter referred to as “money laundering, etc.”) akey
managementissue, and willwork to prevent such acts under the leadership of the Board of Directors and other management personnel.

Furthermore,in order to strengthen management systems, we have appointed the director in charge of the Internal Control Division as
theanti-money laundering, etc. officer, established a “Financial Crime Prevention Group,” and formulated and disclosed an “Anti-Money
Laundering Policy.”

Response to alternative dispute resolution (ADR) in financial services Basic policy on dealing with antisocial forces

The Bank takes measuresto sever ties with antisocial forcesin
order to fulfillour corporate social responsibility and prevent our
financialinstitution, officers, employees, customers,and various
stakeholders from sufferingharm caused by antisocial forces.

The Bank has entered into agreements regarding complaint
handling procedures and dispute resolution measures with the
Japanese Bankers Association and the Trust Companies
Association of Japan, which are designated dispute resolution
organizations.

1. Werespond as an organization.

Contact :Japanese Bankers Association Consultation Office 2.We collaborate with outside experts.

Tel :+81-570-017-109 or +81-3-5252-3772 3.We sever allties, including transactions.

Contact : Trust Companies Association of Japan 4. We take legal measures in civiland criminal mattersif an
incidentarises.

Tel :+81-120-817-335 or +81-3-6206-3988

5. We prohibitillicit transactions and funding.

(As of March 31,2025)

Company Information

Overview of the Bank of Nagoya (sofmarcnat,2025)

Name The Bank of Nagoya, Ltd.

Location 19-17 Nishiki 3-chome, Naka-ku, Nagoya City,
Aichi460-0003 Japan

Established February 24,1949
Total assets (consolidated)  ¥5,770.3billion
Loans ¥4,005.5billion
Securities ¥940.3billion
Deposits, etc.* ¥5,033.3billion
Share capital ¥25.0 billion
Number of employees 1,786
*Deposits, etc. = Deposits + Certificates of deposits Headquarters

Subsidiaries (Asof July1,2025)

Name Address Description of business

Nagoyalease Co., Ltd. 4-5Kamimaezu 2-chome, Naka-ku, Nagoya City Comprehensive finance leasing services

Nagoya Business Service Co.,Ltd. 19-17 Nishiki 3-chome, Naka-ku, Nagoya City Storage of slips and other documents

Nagoya Card, Ltd.
NAGOYAMC CARD Co., Ltd.

4-5Kamimaezu 2-chome, Naka-ku, Nagoya City Credit cardbusinessandassurance business

4-5Kamimaezu 2-chome, Naka-ku,Nagoya City Creditcardbusiness

Nagoya Capital Partners Co.,Ltd.  19-17 Nishiki 3-chome, Naka-ku, Nagoya City Fund originationand management services

NAIS Co., Ltd.

16-38 Aoi1-chome, Higashi-ku, Nagoya City Medical systems businessand ICT support services

Shares (As of March 31,2025)

Total number of sharesissued 16,455 thousands
Number of shareholders 13,265

Principal shareholders Distribution of shares by shareholder type

Numberofshares  Shareholding

Name owned ratio Securities firms Treasury shares
(thousandshares) (%) 24% T r 0.3%
The Master Trust Bank of Japan, Ltd. Foreign
(Trust Account) 1,549 945 corplc?rations,
Nippon Life Insurance Company 726 4.43 %Céo/
. 0
Meiji Yasuda Life Insurance Company 581 3.54 _Financial
institutions
Meigin Minori-kai 550 3.35 36.2%

(The Bank of NagoyaEmployees' Shareholding Association)

Individuals, etc.

Sumitomo Life Insurance Company 516 3.14 20.3%
Mizuho Bank, Ltd. 421 2.57
Mitsui Sumitomo Insurance Company;, Ltd. 409 2.49
Custody Bank of Japan, Ltd. (Trust Account) 389 2.37
MORGAN STANLEY &CO.LLC 378 2.30
Taiju Life Insurance Company Ltd. 368 2.24

*The number of shares ownedis rounded down to the nearest thousand shares.
*Theratios are calculated by deducting treasury shares and expressed by rounding down to two
decimal places.
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