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Our Purpose (Raison d’etre), Mission, Vision and Values

Declaration on Business of

i & 00 &l o Creating Better Futures  nn 40 Hr'_loo

We are in the business of creating better futures.

We will

create better futures in conjunction with our corporate cus-
tomers in helping them develop their companies, and

create better futures in conjunction with our retail customersin
helping them achieve greater happiness within their families.
Moreover, we will work hard to ensure better futures with
respect to our customers and ourselves.

We will continue forging ahead in our efforts to shift from the
banking services to the business of creating better futures.

Accomplishments to achieve

Purpose:
Creating
better

Medium- to long-term target
futures

Ideals and Aspirations Desired
future outcomes

Mission, objectives and The 22nd

Raisond’etre

management philosophy Management

Plan
Vision

Precepts

Mission

Guidelines and
decision-making criteria

il Good service Sincere, considerate and speedy service

Good people Lift people, broaden people and create a cheery workplace

Good management  Sound and richly innovative management that seeks full
participation from employees

Fostering regional prosperity
This shall both develop the Bank and bring happiness to bank employees

With the precept of “fostering regional prosperity” that has guided the Bank since it was founded, we have maintained traditional and
prudent management policies while striving to be a forward-looking and progressive regional financial institution. Our goal is to grow
alongside the development of the regional community and to be a bank that regional customers trust and support.

The management philosophy embodied in the precept and tenets has been passed down through generations, and is reflected in
the consistent philosophy of each and every employee of the Bank.

We also place particular emphasis on human resource development, adhering to our philosophy that people are the key to
business operations.

Our philosophy of management with full participation from employees is widely recognized as an expression of the Bank’s bright
and energetic spirit, characterized by a strong sense of unity and action.
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Three Key Points in Integrated Report 2026

Supporting the future of regional industry and contributing
to the development of Japan’s economy

Asaregional financialinstitution basedin Aichi Prefecture, the Bank has strengthenedits earnings
power through profitability reforms and the practice of its “business of creating better futures.”
Building on the businessintegration with Shizuoka Financial Group, the Bank aims to support the
manufacturingindustry and regional growth across Aichiand Shizuoka, stand alongside our
customers as they take onnew challenges, and further enhance our regional financial capability
and contribution to the Japanese economy.

I 2 | Achievingsustainable growth through a virtuous cycle of
improved capital efficiency and regional value creation

InFY2025, the Bank achieved record-high profit (consolidated) of ¥20.2 billionand ROE (consoli-
dated) of 6.86%, reaching the intermediate financial targets of the 22nd Management Plan ahead
of schedule. Guided by our Mission “fostering regional prosperity,” we are advancing the strength-
eningoftop line earnings, improving capital efficiency, reducing cross-shareholdings, and
enhancing shareholder returns. Building onour coexistence with the region, we aim to achieve
enhancement of corporate value and sustainable growth.

Viewing management through the lens of integrity:
Therole andresponsibility of an Outside Director

Drawing on her extensive experience as an attorney, Outside Director (Audit and Supervisory
Committee Member) Miho Mori speaks highly of the Bank of Nagoya's deeproots in the regionand
itshands-on support for small-and medium-sized enterprises. She expresses her expectations for
effective governance, the advancement of our human capital strategies, our initiatives for “busi-
nessandhumanrights,”and the enhancement of corporate value through the businessintegration
with Shizuoka Financial Group, and shares her commitment to supporting the Bank’s sustainable
growth froman outside perspective.

Editorial Policy

The Bank of Nagoya created Integrated Report 2026 for investors and other stakeholders to understand the Bank’s efforts for continuous value creation.
Regarding the compilation of the Integrated Report, the Bank has comprehensively explained its business model and structures for continuous value
creation withreference to the “International <IR> Framework” advocated by the International Integrated Reporting Council (IRC) and “Guidance for Collabo-
rative Value Creation 2.0” of the Ministry of Economy, Trade and Industry.
Furthermore, for detailed financial data, etc., please refer to “Disclosure for the Fiscal Year Ended March 31,2026,” which was created based on the Banking
Act,onour website.

*InJune 2021, the International Integrated Reporting Council (IIRC) merged with the Sustainability Accounting Standards Board (SASB) to form the Value Reporting Foundation
(VRF).

Disclaimer regarding forecasts

The forward-looking statements including earnings projections contained in this report are based on information currently available to the Bank and certain assumptions that the
Bank deems reasonable, and are not intended to guarantee that the Bank will achieve the same. Actual results, including financial performance, may differ significantly from these
statements due to various factors.
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Message from the President

Building on afoundation of profitability

reforms and the “business of creating

better futures,2evolving into aregional
\e———

¥ bank that supportsth the Japanese

economy through busmess integration

W|th Shizuoka Financial Group

Ichiro Fujiwara jPresident

Asaregional financialinstitution rootedin Aichi Prefecture, the Bank has steadily strengthened its profitability inrecent
years through profitability reforms that anticipated changesin the business environment, and through the practice of our
“business of creating better futures,” in which we work together with our customers to solve their challenges and create
the future. We are proceeding with discussions and deliberations toward the business integration with Shizuoka Financial
Group, scheduled for April1,2028, and its realization will mark animportant milestone that further advances the Bank’s
journey. By supporting the manufacturing base that spans Aichiand Shizuoka and standing alongside our customersin
their challenges as they confront changes inindustrial structure, the Bank of Nagoya will deepenits commitment to the
regionmore thanever, work to further enhance our regional financial capability,and evolve into a financial group that

supportsthe Japanese economy.

| Three pillars of earnings deliver results, with core net business profit
growing more thanfivefold over eight years

Forthe fiscal yearended March 31,2026, asin the previous fiscal
year, our three pillars of lending, securities investment, and fees
and commissions all performed well, allowing us to significantly
grow our earnings. While there has certainly been a tailwind from
thereturntoa“world with positive interestrates,” thisalone does
notaccount for theseresults. A particularly significant contributor
has beenthereplacement of our securities portfolio. The Bank has

proceeded withthe reduction of cross-shareholdings,and using
the gains from these sales, has steadily replaced low-performing
bondsand bonds withunrealizedlosses through early disposal.
Asaresult,income frombonds, thatis, interestincome, has grown
significantly.

Long-terminterestratesare currently rising, and inflationary
pressure may persistamid factors such as elevated prices and

geopoliticalrisk. We believe that our sustained efforts toreplace
our securities portfolio fromarelatively early stage, soastobe
abletoinvestat highyields commensurate withrisinglong-term
interestrates, arereflectedin thisfiscal year'sresultsas well.

Regardinglending,inadditionto theriseininterestrates, the
loanbalanceitself hasalsoincreased. AichiPrefecture has
substantial fund demand for both capital expenditure and working
capital. Asaregionalfinancialinstitution, the Bank has firmly
capturedthatdemand. As for deposits, our efforts to steadily build
deposit balances while maintaining close ties with the local
community, without consolidating or closing branches even
during the negative interest rate environment, haveled to the
growthwe are seeing today.

Duringthe eraof deflationand negative interestrates, it was
common for regional banks to secure profits through cost-cutting.
However, rather thanrelying solely on cost-cutting, the Bank has
focused ongrowingourtopline. As the environment shifts froma
world withoutinterest ratestoaworld with positive interest rates,
we feel that thisapproachisincreasingly suited to the times.

Ontheotherhand, expenses have increased, primarily due to
personnel expenses. Under our current management plan, we
place emphasis on our human capital strategy and have contin-
uedtoraise starting salaries and wages. However, earnings have
grownatapace thatexceedsthisincrease,and core net business
profit,ameasure of the Bank's underlying profitability, reached
¥32.2billion,more than five times the ¥5.7 billionrecordedinthe
fiscal year ended March 31,2018, my first full fiscal year as Presi-
dent. Our growth strategy of investingin people and generating
earnings that exceed the investmentis working well.

Under the 22nd Management Plan, we have set forth Vision
2030 as “theregion'sleading financial group, growing alongside
our customers.” Whatis essential torealizing this visionis to
steadily grow core net business profit as our foundation. This fiscal
year'sresultsreflect the steady achievement of the profitability
reforms we have worked diligently on,and we see the arrival of a
worldwith positive interest rates as further accelerating that
growth.

I The practice of the “business of creating better futures” contributes to
solving customers’ challenges and to the Bank’s growth

Onthestrategic front of the 22nd Management Plan, we are
advancing sustainability, human capital strategies, DX strategies,
andotherinitiatives. Among these, our support for the automobile
supply chainand our humanresource solutions stand out as
distinctiveinitiatives. In particular, our on-site improvement for the
automobile supply chainhas expanded beyond the automotive
industry to other manufacturing sectors as well. Regardless of
industry, manufacturers commonly face the challenges of how to
reduce costsandhow toimprove processes. In AichiPrefecture,
withahigh concentration of broad manufacturingindustries,
providing services thatlead to suchimprovementsisanimportant
role for the Bank.

Ourhumanresource solutionsincludeinitiatives such as health
and productivity management and recruitment services. Through
our health and productivity management consulting with hands-
onsupport, we have supported a cumulative total of 3,350
companiesin creating health declarations and other initiatives,
withroughly 20% of these companies goingontoreceive more
in-depth consulting.InMarch 2026, the Bank was selected for the
second consecutive year for the “KENKO Investment for Health
Stock Selection,” whichisjointly designated by the Ministry of
Economy, Trade and Industry and the Tokyo Stock Exchange. We
feelthat this recognition of our initiatives to health and productivity
management gives our customers greater confidenceinthe
supportwe provide.

Furthermore, our recruitment services have alsobeenvery well
received by our customers. Labor shortages representan
extremely significantissue for regional companies. We are
advancinginitiatives tointroduce personnel to our customers,
utilizing frameworks suchas REVICareer*. We believe thisisan

areawhere the Bank, withits deep understanding of local compa-
nies’ circumstances asaregional financialinstitution,can truly
demonstrateits strength.

This wide-ranging support carries social significance and also
contributestoearnings. By providing solutions to our customers’
issues, we grow our fees and commissionsincome, and such
initiatives alsolead to furtherlending. Simply proposing loansrisks
descendingintointerestrate competition, but by providing
substantive services, we believe we can grow lending as well.

Since becoming President, | have worked to build astructurein
which customers feel that “consulting the Bank of Nagoya means
being able to get one-stop support forawide range of needs.”
Withinthe Bank as well,| have repeatedly conveyed that “lendingis
nottheonlyjobof abank,” andthat “what mattersishow closely we
stand by our customers' concernsandissues.” Our customers
facearange of concerns,including labor shortages, capital
investment, costreduction,andemployeeretention. Theidea that
solving our customers’issuesis the Bank's role has now become
second nature toouremployees.

Thisisprecisely our Purpose: the “business of creating better
futures.” The “business of creating better futures” means creating
better futuresin conjunction with our corporate customersin
helpingthemdevelop their companies, and creating better futures
inconjunctionwith our retail customersinhelping themachieve
greater happiness withintheir families. Thisis the purpose of our
work. We believe that our sales approach, centered on solving our
customers’issuesrather than simply chasing numbers, has also
contributedto theimprovementin our business performance.

*Amanagement humanresources matching framework operated by the Regional Economy Vitalization Corporation of Japan (REVIC) that connects personnel fromlarge corporations
withmid-leveland small-and medium-sized enterprisesintheregions. It supports securinghumanresources for regional companies through transfers, side jobs/secondjobs,and

secondments.
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Message from the President

| Human capital strategy to expand the opportunities for every employee

tothrive

The Bank positions human capital strategy as anindispensable
element of sustainable growth,and amongits various initiatives,
places particular focus on “work engagementreform”and
improvingengagement. The Bank reflects the employee
engagementindexin the performance-linked remuneration of its
executives, sothatthe management teamtakestheleadin
promoting improvements toemployee job satisfactionand
engagementas animportantmanagementissue. When
employees find fulfillmentin their work and have opportunities to
thrive, their performanceimproves. We believe that these
initiatives to human capital have also contributed to the
substantial growthindepositsandloans.
Whenitcomestoinvestmentinhumancapital, training
programs tend to attract attention, but what mattersevenmoreis

creating opportunities for growth. Providing a place where
employees can take onchallenges, evenif they may fail, leads to
humanresource development. Creatingaplace where
employees canthrive alsoleads to the growth of the organization
asawhole.

Inthe “Work Engagement Reform 2.0” launched in April 2026,
the concept has evolved from the conventional “DE&I" to “DEI&B.”
Inaddition to the concepts of Diversity, Equity,and Inclusion, we
now placeimportance on Belonging, a sense of belonging, and
believeitisessentialnot merely to provide employees withaplace
tobelong, butto create opportunities for eachindividual to
demonstrate their abilities and thrive, with managers and the
organizationfirmly supporting the realization of that potential.

| Decidingonthe businessintegration with Shizuoka Financial Groupin
anticipation of changesinindustrial structure

The Bank and Shizuoka Financial Group enteredintoamemoran-
dumofunderstandingonMarch 27,2026 toward a business
integration scheduled for April2028. The decision to pursue this
businessintegration stems fromaprocess of deepening mutual
understanding and sharing each other’s strengths andissues
since enteringinto the Shizuoka Nagoya Alliance in April2022.In
terms of the value of manufactured goods shipped, Aichi Prefec-
tureranks overwhelmingly first nationwide at approximately ¥58
trillion. Shizuoka Prefecture, too, is aregion with a thriving manu-
facturingindustry atapproximately ¥20 trillion,and given the
similarity inindustrial structure betweenthe two prefectures, the
combination of Aichiand Shizuoka carries great significance.

Theautomotive industryis particularly prominentinboth Aichi
and Shizuoka Prefectures. At the time the Alliance was formed, the
electrification of automobiles was drawing attention,and the
automotive industry was said to be entering a “once-in-a-century
transformation.” There was a sense of crisis that the number of
automotive components would decrease, and thatengine
componentsin particular might disappear. The starting point of
the Alliance was to deepen our knowledge and strengthen our
support together with the Shizuoka Bank, which shared the same
challenges, inorderto determine how the region should respond
tosuchchangesinindustrial structure.

Shizuoka Prefecture, too,isaregion with the strengthofa
concentrated manufacturing base, butit faces the majorissue of
populationdecline, particularly the outflow of young people and
the working-age population. If,in the future, thereis a shortage of
humanresources, it willbecome difficult to maintain the region’s
strengthinmanufacturing. Thisis anissue that cannotbe solved
through bank financingalone, anditis precisely for this reason that
we need to expandregional prosperity through functions beyond
bankingas well.lbelieve that what was essentialhere was not only
the appeal of the Aichimarket, but alsoinsightinto changesin
industrial structure,and a partner to walk this path together with.

Inother words, this Alliance was not formed for the banks’own
sake. ltbeganfromashared awareness of the need torespondto
changesintheregion'sindustrial structure. The businessintegra-
tionbetweenthe Bank and Shizuoka Financial Groupis founded
onthis same awareness of how to protectand how to grow
regionalindustry, particularly manufacturing andits supply
chains.

Inthe world of manufacturing, Chinaand Indiaare rapidly
increasing their presence, and the competitive environment
surrounding Japan's manufacturingindustry is changing signifi-
cantly. Over these four years, as we have exchanged information
through the Alliance, this sense of crisis has grown even stronger.
However, under the Alliance, we have been unable to exchange
customer information due to confidentiality obligations. While we
have beenable toworktogether atagenerallevel, there are limits
towhat canbe doneinterms of specifically which customers to
supportandhow.If moreintegratedinformation sharingasagroup
becomes possible withappropriate controls through abusiness
integration, we willbe able to generate genuine synergies. This
was akey pointinour decision to pursue the businessintegration.

Both Shizuoka Financial Group and the Bank recognize that, if
we were to consider only our ownrespective interests, each of us
could continue to grow wellonour own, withamanagement
foundation solid enoughto do so. However, what matters mostis
our customers andtheregion. Giventhat regional customers may
face significant changesinindustrial structure going forward, how
should we, as aregional financialinstitution, supportthem at that
time? We believe that, through the business integration with
Shizuoka Financial Group, building a structure that enhances our
insight, network, and capital strength,and that allows us to
supportour customers more deeply,isnecessary both for the
Bankand for the region.

The automotive industry is built upon a wide-reaching supply
chain. Supporting that broad base are financial institutionsineach

region. The businessintegration betweenthe Bank and Shizuoka
Financial Group, forming a top-tier regional bank financial group
and supporting regionalindustry accordingly, willinturn also
contribute to supporting the Japanese economy.

Since the era of deflation and negative interest rates, the Bank
has placed emphasis ongrowing the topline. The business

integration with Shizuoka Financial Groupis connected to this
same way of thinking. Rather than being primarily aimed at cost
reduction, we consider itan offensive businessintegration, one
intended togrow the topline and to support the regionand our
customersmore atadeeper level.

I From aregionalfinancialinstitutionto aregional bank that supports the

Japanese economy

When the businessintegration was firstannounced, some
customersfeltuncertain about the future. However, by carefully
explainingits purpose and significance, we were able togain the
understanding of many customers and have themreceive it
positively.Infact, we have evenheard expectations from custom-
ershopingtoexpand their business scope suchasrequests for
information on Shizuoka Prefecture and areas further afield such
as Tokyo, and forintroductions to potential business partners. As
our capital strength willalsoincrease substantially, we willbe able
toprovide evengreater assistance and support thanbeforein
response to major future changesinindustrial structure.

Understanding of the businessintegrationis also progressing
amongour employees. Motivated employees have expressed
expectationsthatthe fieldin whichthey can play anactive role will
expand. We have also heard voices expressing prideinbelonging to
oneof Japan'sleadingregionalfinancial groups. The Bank places
importance onthe conceptof “DEI&B,”and this way of thinkingis
alsoconnectedtothe businessintegration. Under this business
integration, we willmaintain atwo-bank structure underanew
holdingcompany. We willexpand the opportunities foreachbank to
play anactiverole while respecting each other’s culture, brand,and
strengths. We believe this approach willdraw out the capabilities of
eachindividualemployee andlead to higher performance.

We also believe that the new financial group formed post-inte-
gration could be an attractive investment for our shareholders and
investors. Thereisacommon perception,includingamong
overseasinvestors, that Japan's strengthliesinits manufacturing
industry, particularly the automotive industry. We are aregional
bank supporting the areaat the heart of that strength. We believe
that, by beingrecognized as aregional financial group closely
connectedto Japan’'s manufacturingindustry, our appealasan
investment willincrease.

The Bank's precept of “fostering regional prosperity,”and our
commitment,asa “business of creating better futures,” to stand-
ing alongside our regional customers and solving their concerns
andissues, willremain unchanged after the businessintegration.
Atthe sametime, as the world undergoes major change, the form
of banks and companies must also evolve. Torealize what matters
mosttous, we willcontinue to transform ourselves.

Shizuoka Financial Group’s philosophy of “Expand dreams and
affluence with our community.” resonates with the Bank’s “busi-
nessof creating better futures,” and also overlaps with our precept
of “fostering regional prosperity.” We believeitis natural for the
“business of creating better futures” to be positioned under the
shared philosophy of the group as a whole following the business
integration.

Inpursuing thisintegration, our primary aimis not simply to
increase the size of the company. What mattersis enhancing
corporate value. My role as the head of managementis not only to
grow figures suchas profit, loan volume, and deposit volume, but
also,as aregionalfinancialinstitution representing AichiPrefec-
ture, to consider what we should do now inanticipation of future
changesinindustrial structure.

AichiPrefectureis Japan'sleading manufacturingregion. As the
leadingregionalfinancialinstitutioninthat area, itis our role to
protectand further grow the competitiveness of regionalindustry.
Goingforward, through the businessintegration with Shizuoka
Financial Group, the Bank of Nagoya willmove beyond the
boundaries of aregional financialinstitution basedin Aichi
Prefecture and evolveinto aregional bank that supportsthe
Japanese economy. The businessintegrationisnotanendinitself,
butmerely ameans. Using this means to protect our regional
customers, support regionalindustry,respondto changesin
industrial structure,and enhance corporate value. Thisis our
growth strategy. We appreciate the continued support of allour
stakeholders.

TheBankofNagoyalntegrated Report2026
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History of The Bank of Nagoya

Sinceits foundingin 1949, the Bank of Nagoya has quickly and accurately grasped the issues of its customers and society
asthey change with the times, provided financial and information services for solutions, and continued to grow with the

region.

We will continue our journey from banking services to the business of creating better futures.

1949

Established Kyowa
Shokusan Co., Ltd.

Changedtradenameto
Nagoya Shokusan Mujin
Co., Ltd.

1951

Changedtrade nameto
Nagoya Mutual Savings
Bank due to enforcement of
the Mutual Bank Act

1959

Affected by lsewan Typhoon
Operated Minato Branchon
travelling bus

[ Deposits
M Loans
<@~ AichiPrefecture Population

1956

Fostering regional prosperity
This shall both develop the Bank and bring happiness to hank employees

With the precept of “fostering regional prosperity” that has guided the Bank since it was
founded, we have maintained traditional and prudent management policies while striving to be
aforward-looking and progressive regional financial institution. Our goal is to grow alongside
the development of the regional community and to be a bank that regional customers trust
and support.

The management philosophy embodied in the precept and tenets has been passed down
through generations, and is reflected in the consistent philosophy of each and every
employee of the Bank.

We also place particular emphasis on human resource development, adhering to our
philosophy that people are the key to business operations.

Our philosophy of management with full participation from employees is widely recognized
as an expression of the Bank’s bright and energetic spirit, characterized by a strong sense of

unity and action.
Precepts
1963 Mission, objectives and Mission
Movedtonew management philosophy
headquarters

Accomplishments to achieve

(Nishiki 3-chome,
Naka-ku, NagoyaClty)

1986 1989

Established office with Convertedto
overseasrepresentativesin commercial bank
Nantong, China Changedtrade nameto

(closedin September 2011) the Bank of Nagoya, Ltd.

Bl

/

1981

Reached ¥1 tr||||on infunds

Reached 1965
m Y10 billioninfunds Reached ¥10$3|II|on infunds I II II II II I I
v ey ey 0 | A | | Il II II II II I

1950 1960 1970 1980
1945 End of Pacific War 1973 Firstoilshock 1985 PlazaAccord
1959 Isewan Typhoon 1979 Second oil shock

Eventsinsociety

2018

DeclarationonBusiness of Creating Better Futures

= Declaration on Business of
I—L| rl O  CreatingBetter Futures 0y £0 ﬁ E 00

We are in the business of creating better futures.

We will

create better futures in conjunction with our corporate cus-
tomersin helping them develop their companies, and

create better futures in conjunction with our retail customersin
helping them achieve greater happiness within their families.
Moreover, we will work hard to ensure better futures with
respect to our customers and ourselves.

We will continue forging ahead in our efforts to shift from the
banking services to the business of creating better futures.

Medium- to long-term target
Ideals and Aspirations Desired
future outcomes

The 22nd

Management Plan Tenets

Vision

Kl Good service
2011 g |
A incere, considerate and speedy
OpenedNantongBranchin service
Nantong, China F Good people

Lift people, broaden people and
create acheery workplace

Good management
Sound and richly innovative
management that seeks full
participation from employees

201

Share capital ¥25.0 billion
No. of employees 1,771
Deposits, etc.* , dbilli
Loans , 4 billi
*Deposits, etc. = Deposits + Negotiable certificates of depos’it

Values Guidelines and
decision-making criteria

Reached ¥3 trillioninfunds

Raisond’etre

Purpose:
Creating

better
futures

2026

Enteredintoamemorandum of
understanding regarding business
integration with Shizuoka Financial Group

2022

Comprehensive 2024
businessalliance  Reached ¥5trillion
withthe Shizuoka infunds
Bank, Ltd. v

Formed Shizuoka
Nagoya Alliance

2020

Reached ¥4 trillioninfunds
v

K
7.44 million

etc ¥5,476.1Dbillion
¥4,330.4 billion

(Asof March 31,2026)

1990 2000 2010 2020 2026 (Year)
1991 Collapse of bubble 2005 EXPO2005AICHI,JAPAN 2011 GreatEastJapan 2020 COVID-19 pandemic
economy 2005 Introduction of limits on Earthouake 2024 Bankof Japanends
1995 Great Hanshin-Awaji depositinsurance 2016 Bankof Japandecidesto “negative interest rate policy”
Earthquake 2008 Bankruptcy of Lehman introduce “negative interest
1997 Asian Financial Crisis Brothers rate policy

TheBankofNagoyalntegrated Report2026
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Identifying Materiality

Informulating the 22nd Management Plan, “Delivering True Value with Respect to the Business of Creating Better Fu-
tures,” whichbeganin April 2023, the Bank of Nagoya Group identified its materiality (materialissues) in order to achieve
boththerealization of asustainable society and the enhancement of the Bank’s medium-tolong-term corporate valueina
balanced way. Inidentifying our materiality, we first broadly organized international guidelines and social expectations
related to sustainability, the role expected of financial institutions, and the expectations and perceptions of challenges el Extraction of
held by each of our stakeholders, including regional customers, shareholders, employees, and government agencies. 1 issues

Based onthis,in addition to the two perspectives of “the significance ofimpact on society and the environment” and “the

significance ofimpact on the Bank’s business activities,” we extracted the materialissues to be prioritized according to the

degree of the Bank’s contribution to solving eachissue. The validity and consistency of the extracted material issues were

reviewed at eachrelevant committee and resolved by the Board of Directors. We have also established a system for

Process foridentifying materiality

Extraction of socialissues based on SDGs, SASB Standards, and other
frameworks

Selectionbased

09

regularly reviewing these material issues. Process

Materiality (Materialissues)

2 ondegree of
significance

Selection of material issues based on their significance to society and
tothe Bank, together with the degree of the Bank’s contribution to

solvingeachissue

- Contributing to Develophuman . : . .
Facilitate sound sustainable % ,g* resources N Repgated discussionsat eagh relgvantcomm!ttee.t.oensure consisten-
growthof the environmental A empowered to Approval cywnh ourpreceptand Basm Pgllcyon Sustainability, a§we||as
regional economy - f{ consistently excel 3 alignment with the Bank’sinitiatives, followed by resolution by the

conservation into the future Board of Directors

Materiality (Material issues)

Risks and opportunities

Maininitiatives

Related KPIs and results for FY2025

Final-year target

® Deteriorationinthe business performance of business ) ) ) ; ;
partners due to structural changesinregionalindustry (such * Strengthening of solution-oriented sales Loans and deposits (Deposits, etc. +Loans)
aps asthe transformation of the automotive industry) thatcontribute to solving regionalissues 10 illi
Facilitate sound ~ *Shortage of successors andincreasein business closures suchas labor shortages, DX support, ¥9.8 trillion ¥10 trillion
rowth of the 2 amongsmall-and medium-sized enterprises busmess_, improvement,and business (FY2027)
g L oLossof competitiveness due todelaysinresponding to succession ‘ . ) ) .
regional economy decarbonization * Strengthening of ourregionalindustry Shizuoka Nagoya Alliance cumulative revenue synergy
¢ Fluctuationsin earnings structure dueto changesin the supportstructure, including the automo- .
interest rate environment . Eﬁi:ﬁzg%g;‘ﬁ'ﬂ Euspg)i?]r\}estments and ¥9.9 billion ¥13.0 billion
Beyond the conventional boundaries of 4 'fﬂz}xvth ig B«)a(edsforsupportwith business succession, loans (FY2026)
i iaj i ih- = ,an * Strengthening of regional financial ;
bgnklng,the provision of services contrib € «Increaseindemandfor funding for decarbonizationand lteracy through coliaborationwith DX support consultations
utingto our customers’growth +  energy-savinginvestments partners under collaboration agree-
S eExpansion of consultingrevenue (non-interestincome) ments, such aslocal governments and 240 150
Q e Strengthening of our presence asacommunity-based universities
©  financialinstitution etc. (FY2027) etc.
. . o . . COzemissions (comparedto FY2013)
Contrlbute tO ® Increaseincreditrisk of business partnersdue to climate « Support for carbon neutrality (financing
. « Change o _ and consulting) 700
sustainable e esccon 42 70%

H ESGi t tandl li = FY2030
environmental * Reputational risk related to environmental impact *Risk :;];r?Zgrg;lr?tr;ngﬁ]?gfn:gzon 0 (net-zfero by FY)2050)
conservation ., °®Increaseindemand forfundingdue tothe expansion of ?éigasr‘:\]gigziig?\:n the TCFD

=] i i i .
Reduci . tali tth h ‘g R Efrrc‘,f,‘f{ﬁ%'fetﬁgiLgSyt;ﬂig@?ﬁ:ﬁﬁg'ﬁgﬂ?w“me”ts * Support for BCP measures ESGinvestments andloans (cumulative total)
e ucmg elznwronme.n alimpac ITOUQ £« Expansion of demand for consulting -Rec_JuqhonoftheBank_s_ownCOz
CO:zemissionreductionsand ESGinvest- 8 eImprovementin capital market evaluation due to enhanced emissions (energy efficiency . illi
S . ts) riion
mentsand loans ESGratings Improvements ¥509.7 billion (FY2030)
etc. etc.
° Labortshor’ttages and intensifying competition for Work engagement
recruitmen
DeveloP human % *Shortage of DX and consulting skillsamong personnel *Developmentofhumanresources 3 59 3 60
) *  #d resources empowered & *Declining pr(tJductivity duetodecreased employee (Cs;‘r;rggi;"tngg)lng expertise and consulting . (FY.2030)
- engagemen ° )
ﬁﬁ{} to consistently excel « Outflow of human resources Diversecarcer experiencesystem Female on-site representationratio
intothe future @ -Enhancedladdedvaluethrough consultingand solutions * Diversity promotion (women's participa- 94.4 100%
£ personne tionetc.) /0
S e Creationofinnovation through the utilization of diversity ¢ |nitiatives to promote health and produc- (FY2030)
Developing aworkplace environment that 5 *Imerovementinproductivity through enhanced employee tivity management, work stylereform,and Diverse career experience ratio
. & engagement ) ) improved engagement
enablesdiverse career development 2 e|mprovementin corporate value evaluation through human 0 80
] capital disclosure 76-7 Yo etc. (FY2038) etc.
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Value Creation Process

While leveraging the Bank’s accumulated strengths (both financial and non-financial capital), we will develop our business
as a“business of creating better futures,” contributing to the enhancement of corporate value and the realization of
sustainable development of the regional community through the co-creation of value with our stakeholders.

| Capital tobe utilized |

Mission

Shiftfromthe banking services tothe

“business of creating better futures”

Socialand
relational capital

- Solid operating base
* Well-established
branch network

Financial
capital

*Soundloanassets

*Robust equity capital

«“A’rating by Japan
Credit Rating Agency,
Ltd.(JCR)

Intellectual
capital
* Accumulated
business viability
evaluation

- Diverse solution
methods

Human capital

- Diverse humanresources

» Promotion of women’s
participation

- Developmentand
recruitment of
specialized personnel

‘ Vision 2030 (Ideals to achieve by March 2031) ‘

Theregion’sleading financial group,
growing alongside our customers

The 22nd Management Plan
Delivering True Value with Respect to the
Business of Creating Better Futures

(April2023 - March 2031)

Sustainability

‘ Materiality (Material issues) ‘

&)

Human capital
strategies

Facilitate Contribute to
sound growth sustainable

of theregional environmental
economy conservation

b o
="
=

DX strategies

FRON

i’.‘rﬁi}

Develop human
resources
empoweredto
consistently
excelintothe
future

Producedresults (outputs)

o
NAGOYA

Fundoriginationand Financeleasing
management services business

Nagoya Capital Partners Co.,Ltd. [l Nagoyalease Co.,Ltd.

ICT supportservices  Storage of slips and other documents

NAISCO,,LTD. @ NagoyaBusinessServiceCo.,Ltd.

Creditcardbusiness

NagoyaCard,Ltd. | NAGOYAMC CARD Co., Ltd.

~The Bank of Nagoya Group hk.f BANK OF NAGOYA —ailiiance

B - 2hE
TIAT7 VA

Shizuoka-Nagoya Alliance

Localgovernments/
regional educational
institutions/business needs
matching partners, etc.

Foundation for value creation Fragess

Financial: FY2027 intermediate targets

FY2025 |Revisedtarget
results forFY2027

Profit (Consolidated) | ¥20.2billion ¥28.0 billion*!

ROE (Consolidated
(TSE S(tandards) ) 6.86% Over8%*'

Core OHR 49.49 50%+
Loansanddeposits | yg gyjjion | ¥1Otrillion

(Deposits, etc.*?+ Loans)

*1Revisedin May 2026, following the ahead-of-schedule achievement
ofthe target based on FY2025 results
*2 Deposits, etc. = Deposits + Negotiable certificates of deposit

Financial: FY2030 targets

FY2025 |Revisedtarget
results forFY2030

Ratio of the total amount of

cross-shareholdings and
deemed shareholdings to 25 0% Lessthan
consolidated net assets 20%

(market value basis)*'

*1Revised the achievement deadline, criteria, and applicable stocks,
etc.inNovember 2025

Non-financial: FY2030 targets

FY2025 |Revisedtarget
results forFY2030

Female on-site

representation ratio*’' 94.4% 100%
Work engagement*2 3.59 3.60
Diverse career

experience ratio** 76.7% 80%
ESGinvestments

andloans ¥509.7 | yqyrittions
(10-year cumulative billion

amount through FY2030)

CO2emissions

(compared to FY2013) - 42 % -70%

*1Ratio of headquarters and branch office management units or groups
inwhich two or more female employees are assigned

*2 Average scores for “Vigor,” “Dedication,” and “Absorption” under the
Utrecht Work Engagement Scale

*3 Ratio of employeesintheir 11thto 20th year at the Bank who have
experienced multiple job types and/or work outside the Bank

*4 Revised inMay 2026, following the ahead-of-schedule achievement
ofthetargetbased on FY2025results

Society

« Population decline

« Decreasing birthrate and
aging population

« Arrival of the 100-year life era

« Digitalization
« Transformation of the
automotive industry

* Responding to a world with
interest rates
- Going cashless

« Responding to
decarbonization

« Climate change and global
warming

Value we provide \

Ve

Regionalcommunities

Prosperity of regional
communities

Corporate customers

Better futuresthathelp
corporate customers develop
their companies

Retail customers

Better futures that help
customersachieve greater
happiness within their families

Shareholders

Stable return of profits
Medium-tolong-term
enhancement of corporate
value

Employees

Arewardingworkplace where
employees canwork witha
sense of purpose and
enthusiasm

TheBankofNagoyalntegrated Report2026
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Operating Base

1 Social andrelational capital

Within Aichi Prefecture, one of the world’s leading manufacturing regions with a high concentration of industry centered
ontheautomotive sector, we are further deepening our collaboration with local companies, supply chains, local govern-
ments, and educationalinstitutions. Through the exercise of our financial intermediary function, we support the supply of
funds and the resolution of managementissues, thereby contributing to strengthening the foundation that supports
manufacturing backed by on-site capabilities and technical expertise. Through the enhancement of industrial competi-
tiveness and the sustainable development of the regional economy, we aim to realize a prosperous regional community.

Total population

7-44mi|lion Rankbyprefeoture:No.4 Nationalshare6-1%

Japan: 123.04 million 1Tokyo,2Kanagawa, 3 Osaka, 4 Aichi, 5 Saitama
Source: “2025 Population Census” by Ministry of Internal Affairs and Communications

Branch network

Customerbase

Business clients* ‘ ‘ Number of locations ‘

Asof March 31,2026

Outside the prefecture*? Overseas

6 branches 1 branch

Total

1 1 4 branches™!

(Companies)
08662 29306 29547 30357 31,307

AichiPrefecture
(within Nagoya City)

Aichi Prefecture
(outside Nagoya City)

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026 branches branches

*Business clients: Borrowers andrecipients of all types of assistance *10neoverseasbranch *2Gifu: 2, Shizuoka: 2, Osaka: 1, Tokyo: 1

2 Financial capital

Building on the foundation of securing stable and robust equity capital and constructing a sound asset portfolio, we
maintain and enhance our reliability and sustainability as aregional financial institution. While supporting the regional
economy through the smooth supply of funds financed primarily by deposits, we are advancing the strengthening of our
profitability and the sophistication of our credit risk management and market risk management. While flexibly responding
tochangesin the business environment, we are working to optimize growthinvestments and capital efficiency, thereby
enriching the financial capital that contributes to the enhancement of our medium- tolong-term corporate value.

Equity capital Soundloanassets — Rating

Non-performingloanratio
(consolidated)

1.82

Japan Credit Rating
Agency, Ltd. (JCR)

117, L
A rating

Ahighlevel of certainty tohonor the
financial obligations.

Total capital adequacy ratio| | Common Equity Tier 1(CET1)
(consolidated) ratio (consolidated)

12.93+« 11.69.

3 Intellectual capital

We have accumulated, asintellectual capital, the industry insight and consulting know-how cultivated through our support for
subsidy applications and the automotive industry, our specialized expertise in asset management and asset succession,and
our proposal capabilities based ondataanalysis. By leveraging these assets toadvance our corporate solutions salesand
custody asset sales, we are working to expand our fees and commissions. Inaddition, through the development of aninternal
knowledge-sharing platform and the training of specialized personnel, we aim to enhance our proposal capabilities, thereby
strengthening the management foundation that supports sustainable growth and the enhancement of corporate value.

Feesand commissions Management
support/
Fundamental
L . . . S ly chai revitalization .
Fees and commissions increased for 12 consecutive periods, and e Carbonneutrality

net fees and commissions increased for 11 consecutive periods.

(Billions of yer) . ' o International Achievementof true
¥ Corporate operations [ Custody assets ' Others -®- Service profit ratio* Forggﬂgﬁg‘:ﬂge accompaniment assistance Startup support
*Service profit ratio = Net fees and commissions / Core gross business profit transactions utilizing business viability
evaluation
23.9% Human capital
0, management Regional
.'\22'9 % Recruitment collaboration
®. services

For consulting, The Bank
Subsidy assistance Of Nagoya iS the ChOice! Business matching

21.90//
® \20.0%

’\18.3°/o

®
BCP
15.8 Bueidily Business
14.2 succession IC'IIE)i)?troducttion Enhan(z:r:elnqghtyPlan
. 13.4 suppor
125 134
- . 31 The Bank of Nagoya’s strengths and distinctive characteristics
27 26 28 ® Speedily connecting companies through matching capabilities
: 25 g
backed by an extensive network of partners
® Providing accurate information through seminars and
workshops
73 1 6.9 73 83 ® Serving as aconduit between major suppliers and small-and
medium-sized suppliers
gy Ny SN S =2 ® Facilitating execution by providing management supportanda
. AT N e e = menu of various options
® Promotional and developmental capabilities for differentiated
FY2021 FY2022 FY2023 FY2024 FY2025 new products and businesses
® Extensive businessin China

Abundant solution options and knowledge

4 Human capital

We position the development of personnel with both expertise and diversity, and their ability to consistently excel,asan
important foundation for sustainable growth. Inaddition to enhancing tiered and purpose-specific training programs and
on-the-job training (OJT), we support self-development and encourage the acquisition of professional qualifications to
advance specialized knowledge, while also promoting the strengthening of our capabilities in the digital fieldand in
consulting. Furthermore,inorder for our diverse humanresources can fully demonstrate their abilities, we are advancing
work style reform andinitiatives toimprove engagement, and are working to foster adynamic organizational culture.
Throughtheseinitiatives, we will strengthen the human resource foundation that contributes to solving the issues facing
regional society, andrealize the sustained enhancement of corporate value.

® Female on-site representationratio ® Work engagement m Diverse career experienceratio
(%) 100  Ratioof headquar- 3.60 Ametricindicating (%) 76.7 80.0 Ratioofmid-career
g7z 901 944 tersandbranch I 3.59 the extent to 61.8 bank employeesin
: office manage- . whichemployees 491 their 11thto 20th
mentunitsor feelasense of year whohave
groupsinwhich fulfillment (pride) experienced
FY2023 FY2024 FY2025 FY2030  twO Or more FY2023 FY2024 FY2025 FY2030 in their \/\/ork1 FY2023 FY2024 FY2025 FY2030 mu|t|p|e]ob types or
¥ female employees 5 gngageinitwith ¥ have worked
areassigned dedication,and outside the Bank

derivevigor fromit
TheBankofNagoyalntegrated Report2026
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Message from the Finance Officer

-

| Areviewof FY2025

Inthe FY2025 results, the Bank of Nagoya Group continued the
steady growth achievedin the previous fiscal year, with profit for
the year reachingarecord highonbothaconsolidatedand
non-consolidated basis. Profit (consolidated) surpassed ¥20.0
billion, achieving afurtherimprovementin profitability.

Profit fromlendingincreased by ¥1.0 billion year-on-year,driven
by anincreaseinthebalance of deposits andloans and the effect
ofthe policy rate hike. Interms of market operations, portfolio
improvement,including the replacement of low-yield bonds
through the utilization of gains fromthe sale of equities, proved
successful,resultinginasubstantialincrease of ¥8.8 billion
year-on-year.Net fees and commissions alsoincreased for the
11th consecutive fiscal year, up ¥1.2 billion year-on-year, driven by
the expansion of corporate solutions and custody asset sales.

Onthe otherhand, generaland administrative expenses
increased, primarily due toinvestmentinhuman capital, but core
net business profitincreased ¥9.8 billion year-on-year to ¥32.2
billion, driven by the expansion of the top line. Although credit-relat-
edexpensesincreased, both ordinary profit of ¥27.2 billionand
profit (non-consolidated) of ¥19.9 billion remained at high levels.

Furthermore, profit (consolidated) reached ¥20.2 billionand
ROE (consolidated) reached 6.86%, achieving the “Financial”
intermediate targets for FY2027 ahead of schedule, and steadily
strengthening the foundation for sustainable growth.

Yoshinori Suzuki
Managing Executive Officer,
General Manager of Corporate Planning Division

(Billions of yen)

Realizing the enhancement of corporate
value through the effective use of capital
and sustainable business growth, guided
by our precept of “fostering regional
prosperity”

FY2024 = FY2025 YoY

Core gross business profit 52.3 63.7 +11.3

Profit fromlending 27.8 28.9 +1.0

Profit frommarket

operations 13.7 22,5 +8.8

Netfeesand 10.4 1.6 +1.2

commissions

Net other ordinary

income 0.2 0.4 +0.1
General and administrative
expenses () 29.9 31.5 +1.5
Core net business profit 22.4 32.2 +9.8
Other factors (2.4) (5.0) (2.5)

Credit-related 0.7 29 +.4

expenses (-)

Gain (loss) onbonds (11.1) (10.8) +0.2

Gain (loss) related to

equity securities 8.7 8.4 (0.2)

Other non-recurring

gains (losses) 0.7 (0.3) (.
Ordinary profit 19.9 27.2 +7.2
Extraordinaryincome and
losses (0.) 0.2 +0.4
Profit before income taxes 19.7 274 +7.7
Totalincome taxes (-) 5.4 7.5 +2.0
Profit 14.3 19.9 +5.6

I Progress of the 22nd
ManagementPlan

TheBank’s Groupis working onits 22nd Management Plan,
“Delivering True Value with Respect to the Business of Creating
Better Futures,” an eight-year plan thatbeganin April2023. As
“Financial”intermediate targets for FY2027, the Plan sets out four
items: profit (consolidated), ROE (consolidated), core OHR, and
loansanddeposits. Asa“Financial” target for FY2030, the Plan sets
outthereduction of cross-shareholdings.

Regarding the reduction of cross-shareholdings, based onthe
spiritof the Corporate Governance Code, we proceeded withthe
reductionafter sufficient dialogue with ourinvestees,andasa
result,achieved the reductiontarget for strategically held listed
equity securities, whichwas revisedin April2024,ahead of sched-
ule.Inaddition,inthe FY2025 results, we achieved the “Financial”
intermediate targets for profit (consolidated) and ROE (consolidat-
ed) ahead of schedule.

Inlight of this, we have revised the achievement criteriaand scope
forthe reduction of cross-shareholdings,and have revised our profit
targetupwardto ¥28.0 billionand our ROE target upward to over
8%, further advancing the improvement of capital efficiency and the
strengthening of the foundation for sustainable growth.

| Toachieveintermediate financial
targets

Toachieve thetargets for profit (consolidated) and ROE (consolidat-
ed), we aimto steadily accumulate profit fromlending and profit from
market operations. Currently, the interest rate environmentis
changingdueto policy rate hikes; although the rise in deposit
interestratesis occurringfirst,anincreaseininterestonloansand
discountsisexpectedtofollow,leadingtoanimprovementin
earnings.Inmarket operations, we willcontinue toreplace assets
withyields thatexceed the policy rate and proceed with reviewing
our portfolio. We will pay close attention to changesinthe external
environment, suchasrisinglong-terminterest rates and continuing
inflation,and conductagile investmentmanagement.

Regarding core OHR, we have already achieved our target level;
goingforward,evenasacertainincrease ingeneraland administra-
tive expensesis expected due to strategicinvestmentinhuman
capitaland DX, we aim to maintain thislevel stably through the
steady growth of core gross business profit.

Regarding the target forloans and deposits, we will continue to
actively respondtoregional funding demand and build up our
balance of deposits andloans, while leveraging the consulting
capabilities we have cultivated to expand both the quality and
quantity of loans for small-and medium-sized enterprises and
residentialloans. We believe that maintaining our branch network
since the eraof negative interestrates, evenamidintensifying
competitionamongbanks, has helped secure our depositbase and
has contributedto growthinbothdepositsandloans.

Regarding cross-shareholdings, the Bank’s basic policy in
principleis toreduce them,and we determine the appropriateness
of holdinginvestments based on profitability, regionaleconomic
growth,andthe perspective of enhancing our Bank’s corporate
value. Going forward,inaccordance with the Corporate Gover-
nance Code, we willcontinue to engage in sufficient dialogue with
ourinvesteesand proceed with furtherreductions fromthe
perspective ofimproving medium-tolong-term capital efficiency.

Review of intermediate “financial” targets

Beforerevised Afterrevised

(Announcedin targetsfor ~ targetsfor Change Fr\e(szt?lfss
May 2026) FY2027 FY2027

Profit ¥20.0 ¥28.0 +¥8.0 ¥20.2
(Consolidated) billion billion billion billion

ROE (Consolidated)
(TSE Standards) Over6% Over8% +2.0P 6.86%

Core OHR 50%+ 50%+ Same 49.4%

Loans and deposits - e -
(Deposits, etc. + Loans) ¥1Otrillion ¥1Otrillion Same  ¥9.8trillion

*Deposits, etc. = Deposits + Negotiable certificates of deposit

Profit (Consolidated) » Revised as the FY2025 result of ¥20.2 billion achieved the target ahead of
schedule

ROE (consolidated)» Revised as the FY2025 result of 6.86% achieved the target ahead of schedule

Beforerevised targetsfor Afterrevised targets for
FY2027 FY2030

Ratio of the total amount of
Reductioninstrategicallyheld cross-shareholdings and
listed equity securities deemed shareholdings to
(acquisition cost basis) consolidated netassets
(market value basis)

(Announcedin
November 2025)

A *30% fromtheend of FY2022
Reductionof "5/ billion)
Cross- ®The stand-alone netassetratio

shareholdings gglzgxestc\)/oaﬁlfe basis)iswell

Lessthan20%

| Profit (Consolidated) and ROE (Consolidated) |

(Billions of yen) [ Profit (Consolidated) ROE (Consolidated) *TSE Standards

ROE (Consolidated): 8% -----=-=-=r-ssssermrmmeraroeozgenpneifidonononananons S

T

sso% o0 229 o

. '

202 =a ! ]

! 1 1 '

253% oo v

. .

58 Lt L
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2030

The 22nd Management Plan
Prolonged negativeinterestrates | | COVID-19 pandemic World with positive interest rates
Core OHR

(Bilions of yen) Ml Expenses (excluding non-recurring losses) B Core gross business profit Core OHR

a3
837% o Do
i
. PR i----- Core OHR:
356 494% 3 . 60%
e
Lo
298 315 v
I
T
4t N
FY2027

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

The 22nd Management Plan

Loans and deposits ‘
(Trillions of yen) [l Loans (Balance at end of period) M Deposits, etc.” (Balance at end of period)
280 10.00
i
587
245 Reached ¥9 trilion

34

FY2017  FY2018  FY2019  FY2020 ~ FY2021 FY2022 FY2023 FY2024  FY2025

The 22nd Management Plan

*Deposits, etc. = Deposits + Negotiable certificates of deposit

Reduction of cross-shareholdings ‘

(Billions of yen) Market value of cross-shareholdings and deemed shareholdings
=@~ Ratio of cross-shareholdings and deemed shareholdings to consolidated net assets
160.2 <Reference> Acquisition cost of cross-shareholdings and deemed shareholdings
Ratio of the total amount of
1285'2 3% 52.8% 1222 cross-shareholdings an(_i deemed
A 1 44.2% shareholdings to consolidated net
(4 *— o assets (market value basis): 20%

L] -
499 395 381 199 ! [ 20%
FY2022 FY2023 FY2024 Fv2025 ! FY2030
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Message from the Finance Officer

| Toward enhancing corporate value - ROE

We have upheld “fostering regional prosperity” as our enduring
precept since our founding and have walked alongside the
region.Inaddition,in 2018, we established the “business of
creating better futures” as our Purpose, and aimto achieve both
the development of regional society and the enhancement of
corporate value through the provision of value that goes beyond
the boundaries of finance. These initiatives are steadily manifest-
ing as achievements, which areincreasingly beingreflectedin
our stock price and market capitalization. Market evaluationis
alsoimproving, and we recognize that our initiatives toward
enhancing corporate value are steadily progressing. To further
enhance corporate value, we position the improvement of ROE
and PER as animportantmanagementissue. In particular, to
improve ROE, we are working on four pillars: “enhancing top-line
earnings,” “cost control,” “risk assets control,” and “optimal
allocation of capital.”

Enhancing top-line earnings

Inthe corporate division, we are leveraging the solid customer
base we have built up over many years to focus on supporting
the growth of regionalindustry in Aichi Prefecture,home toone
of the world’s leading concentrations of manufacturing compa-
nies. Through the exercise of our consulting capabilities, we are
expanding our corporate solutions business, while also
building deeper relationships with customers, whichinturnhas
ledtoanincreaseinlending to small-and medium-sized
enterprises.

Intheretail division, we have set forth “providing financial
servicestailored to customer needs” as one of our management
policies,and we thoroughly conduct our operations based on our
fiduciary duty. Asaresult, feeincome related to custody assets
has continued to performsteadily.

PBR logic tree

Our PBR Logic

Price Book- = Returnon X | Price Earnings
value Ratio Equity Ratio

earnings

Profit

RORA
x

Financial
Leverage

Financial Risk Assets

PER Leverage

Inour structuredfinance division, we aimto optimize the
risk-return balance across the entire portfolio, thereby securing
stable earnings over the mediumtolongterm.

ROE and PBR by Management Plan ‘

PBR Toward further enhancement

of ROE and PBR ’
0.9x e
The 22nd Management PI
o7x 5
o
5
=
o
R Il Thc 20th Medium-term rd g
Management Plan y m J B 8
0.3x 2y
o FY2021
Improvement of ROE
01x
% 3% 5% % ROE
Cost control

While advancinginvestmentinhuman capitaland DX as strategic
investments torealize sustainable growth, we are also improving
management efficiency through the review of business process-
esandthe enhancement of productivity. Inaddition, to contain
credit costs, we provide comprehensive solutions tailored to the
managementissues faced by our business partners, not limited to
support for cash flow, but also support for business succession,
sales channel expansion,and productivity improvement. We will
continue toaccurately understand the actual business conditions
and management environment of our business partners,and by
supportingmanagementimprovement and the enhancement of
corporate value through hands-on support, we will work toreduce
creditriskand contain credit costs.

KPIs / Policies

Profit (consolidated): ¥28.0 billion

May20261 2 5 (consolidated): Over 8%

Intermediate
et e e Core OHR:50%+

(@PIPHEE | oans and deposits: ¥10 trillion
507 (el Human resources portfolio

Enhancing
top-line

SME Iendingz residential loans, LUEIES Female on-site representation ratio: 100%
Structured Finance (SF), Human capital
management of securities CIELE5 | Work engagement: 3.60

Expansion of fees and commissions L PlchiETEEE Diverse career experience ratio: 80%
through solution business Reductionin Branch Office

administrative hours:

Strategic growth investmentsin B 15,000 hours/month

human capital and DX - "
P! <Strategic Web transaction ratio for

Cost control

Reduction of credit costs FIEESl | investment trusts: 75%

through business improvement ) ETEV A DX support consultations: 150 cases/year

support

BERZASEES gt Utilization Human
Resources: 150 over 3years

Digital Coordinators:
150 over 3years

Risk assets

Accumulating risk assets with a
focus on RORA

Appropriate level of consolidated
November,2025| capital adequacy ratio: around 12.5%

control

Reduction of cross-shareholdings

Equity capital Ratio of the totalamount of cross-share-

policy holdings and deemed shareholdings to

Risk Assets
Equity Capital

ROE x PER

Equity
Capital

Capital Cost

Reduction

(o511 =:| I Capital allocation, utilization of gains
1|[ser= 111001 o) 1 fromthe sales of cross-shareholdings

[o1s]1z| - Strengthening shareholder returns

=BT (eI Timely and appropriate disclosure,
market constructive dialogue with investors

consolidated net assets (market value
basis): Less than 20%

Shareholder

Dividend payout ratio: around 40%

return policy

Flexible share buybacks

Share Price \EIELT I Risk control l:neav;szegzlg
E B.asic Raising T[T Revitalization of regional economies S o investments and loans: ¥ trillon
ar;:\agrzper Expected LFEVIRSEENER Contributing to sustainable SUS':g';;s;imy —

Growth Rate (L OENGEETE environmental conservation FY2030 target CO:zemissions: -70%

Risk assets control

While fulfilling our function of supplying funds as aregional
financialinstitution, we also give full consideration to profitability
and capital efficiency, thoroughly conducting operations withan
awareness of RORA. Inaddition, we are also proceedingina
planned manner with the reduction of cross-shareholdings, from
the perspective ofimproving medium-tolong-term capital
efficiency.

Optimal allocation of capital

While maintaining a balance between soundness and opportuni-
tiesfor growthinvestment, we aimto achieve both sustainable
enhancement of corporate value and shareholder returns. Under
this policy, we have clarified our shareholder return policy,and
fromthefiscal year ended March 2026, we have raised our target
dividend payout ratio from 30% to 40%. In addition, we will
continue toflexibly implement the purchase of treasury shares as
ashareholder return measure that contributestoimproving
capital efficiency.

Regarding equity capital, our target capitaladequacy ratiois
around12.5%, whichincludes a 2% buffer above the regulatory
requirement of 10.5%. From the end of the fiscal year ended March
2026, we will transitionto the foundationinternal ratings-based
approach (FIRB) for calculating our capital adequacy ratio,
thereby reflecting credit risk more precisely inrisk-weighted
assets and advancing the sophistication of our management
basedonrisk and return. We will continue to work toward the
sustainable enhancement of corporate value through the im-
provement of profitability and capital efficiency, while maintaining
our coexistence with theregion as our foundation.

I Toward enhancing corporate
value-PER

Inadditiontoimproving ROE, raising PER is also animportant
factorinenhancing PBR. The Bankregards “lowering the capital
cost”and “raising the expected growthrate” as the keys to
improving PER, and towardrealizing these, we are working to
‘enhance market valuation”and to fulfillour Mission “fostering
regional prosperity.”

Enhancing market valuation

The Bank touts “improvement of transparency and accountabili-
ty”inour basic policies for corporate governance,and has
established asystem for constructive dialogue withinstitutional
investors. We respond proactively torequests for dialogue fromall
investors,and work to deepentheir understanding of the Bank’s
strategies andinitiatives, thereby striving to obtainan appropriate
valuation.

Fulfilling our Mission “Fostering regional
prosperity”

Inaregionwithastable populationbase and growth potential, we
are focusing ondeveloping the humanresources that support the
development of one of the world's leading manufacturingindus-
tries. Through this virtuous cycle, we aimto achieve sustainable
growthandrealize Vision 2030, “theregion’sleading financial
group, growing alongside our customers.”

Shareholder returns ‘

(Billions of yen) I Total dividends paid B Amount of treasury shares purchased

=®= Dividend payoutratio =®= Dividend per share* Total payout ratio

Dividend payout
ratio: 40%

227% ¢ Dividendpayout ---

ratio: 30%
o\./

<Shareholder Return
® Policy revised> ¥170
./ Target: Dividend o il
payout ratio of 30%
<Shareholder Return Policy formulated>
Target: Total payout ratio of 30%+ 0]

05
L ¥23

O

13

323% 213% 776% 18% 304% 355% 57.3% 447% 413% 428%
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

The 22nd Management Plan

The 20th Medium-term
Management Plan
*A 3-for-1 share split took effect on October 1, 2025 (figures are presented on a post-split basis).

‘ Capital adequacy ratio (consolidated) ‘

(%) [¥ Capital instruments* - excl. accumulated other comprehensive income ratio
Accumulated other comprehensive income ratio
Capital instruments* ratio

-------- 14 1L e 4B e qqp o Fiq D - level around |

Fy2021 FY2022  FY2023 FY2024  FY2025

*Capital procurement methods = subordinated bonds and subordinated loans
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The 22nd Management Plan

Delivering True Value with Respectto
the Business of Creating Better Futures

Plan period: April2023 - March 2031
Inthe 22nd Management Plan, “Delivering True Value with Respect to the Business of
Creating Better Futures,” we have set FY2030 as the end of the plan period. Thisis
because the plantakesalong-term perspective to examine what value the Bank can
provide inthe regionandtotransformourselves toward the desired future state.

Vision 2030 (Ideals to achieve by March2031) and 3 focus strategies

Theregion’sleading financial group,
growing alongside our customers

Sustainability Human capital
strategies

b o
="
=

DX strategies

Revision of management plans

For the targets of the management plan, although the term of the management planislong at eight years, PDCAisimplemented onayearly
cycle,and we explain our performance and progress at the yearly information meeting. We set intermediate financial targets,and when they
areachieved we set new targets. When the Management Plan endsin 2031, we will setanew long-term vision.

Reportonthe performance and
progress of the management
plan at Information Meeting

Whenintermediate targets are achieved,
setnew targets

ﬂ Management Intermediate
plan targets
Action Plan Qe O —)
‘ Ideals to achieve
Newintermediate by March2031
PDCA for targets
asingle year Z
Management Intermediate
Check Do oycloandrevisethe | P tarasts e
achieve
targetsupon O _Od within10
~ achievement ‘ ‘ years

History of managementplans

Review of intermediate financial targets and non-financial targets

The 21st Medium-term

Management Plan

Hastening Evolution

Toward the Business of

Creating Better Futures
(April2020 - March 2023)

The 22nd Management Plan

Delivering True Value with

(April2023 - March2031)

Respect to the Business of
Creating Better Futures

Revised financial targets ‘

‘ Revised non-financial targets

Beforerevised
targetsfor
FY2027

Profit ¥20.0
(Consolidated)

Afterrevised
targets for
FY2027

¥28.0

Change

+¥8.0

billion ? billion billion
a {
fﬁ%‘égg:g;‘;ﬂ?ed) Over6% * Over8% | +2.0P
50%+ Same

Loans.and deposits v10.0 trillion

(Deposits, etc.* + Loans)

¥10.0trillion| Same

*Deposits, etc. = Deposits + Negotiable certificates of deposit

Before revised targets | After revised targets for

for FY2027

Reduction in strategically held

FY2030

Ratio of the total amount of
cross-shareholdings and

listed equity securities deemed shareholdings to
(acquisition cost basis) consolidated net assets
(market value basis)
Reduction of «30% (¥124 billion) vs. FY2022 end
«The stand-alone net assets
cross- Less than20%

SHETCHIGIEEN  well below 50%

ratio (market value basis) is

Financial: FY2027 intermediate targets

targetsfor
FY2030

Beforerevised Afterrevised
targets for
FY2030

Change

Female on-site

representationratio*! 100% 100% Same
Work engagement*? 3.60 3.60 Same
Diverse career

experienceratio*? 80% 80% Same
ESGinvestments

andloans ¥500.0 ¥1.0 +¥500.0
(10-year cumulative billion trillion billion
amount through FY2030)

CO:zemissions

(compared to FY2013) -70% -70% Same

*1Ratio of headquarters and branch office management units or groupsin which two
ormore female employees are assigned
*2 Average scores for “Vigor,” “Dedication,” and “Absorption” under the Utrecht

Work Engagement Scale

*3 Ratio of employeesin their 11th to 20th year at the Bank who have experienced
multiple job types and/or work outside the Bank

Non-financial: FY2030 targets

Results for Revised targets Results for Revised targets
FY2025 forFY2027 FY2025 forFY2030
Profit (Consolidated) ¥20.2billion |¥28.0billion*' Female on-site
ROE(C lidated) representationratio 94.4% 100%
onsolidate 1

(TSE Standards) 6.86% Over8%* Work engagement 3.59 3.60
104% HsoREN  ErEeeen 67% | 80%
Loans and deposits 9.8 trilli 10.0 trilli
(Deposits, etc.*2 + Loans) ¥9.Gtrillion | ¥10.0trillion ESGinvestments and
1 E::S;grith\c;éggfss,L?tI:)wingtheahead—of—scheduleachievementofthetarget !%a-;leircumulativeamount ¥509.7billion | ¥1.Otrillion*
. - X ) L ) through FY2030)
2 Deposits, etc. = Deposits + Negotiable certificates of deposit

CO:zemissions

(corr":pared toFY2013) _42% -700/0

Financial: FY2030 targets

Results for Revised targets
FY2025 forFY2030
Ratio of the total amount of
cross-shareholdings and
deemed shareholdings to 25.0% L
consolidated net assets 20%
(market value basis)*

*Revised the achievement deadline, criteria,and applicable stocks, etc.in

November 2025

*Revisedin May 2026, following the ahead-of-schedule achievement of the target

basedonFY2025results
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The 22nd Management Plan - Strengthening of the Top Line

Strengthening of the Top Line

We aimto support the growth of regional companies throughindustry growth support, while contributing to the sustain-
able development of the region,and to expand our top line by creating diverse earnings opportunities through the strength-
ening of our lending, investment, and asset management businesses.

Industry Growth Support

Automobile Supply Chain Support Office

The Automobile Supply Chain Support Office, established in 2019, focuses on providing “individual support” to the many supply chain
companies that supportthe automotive industry, Aichi Prefecture’s core industry, while also working on “area-wide support” torespond to
structuralchangesinregionalindustry.

A step onthe shop floor changes the strength of the supply chain

For suppliersthat support the automotive industry, on-site improve-
mentis fundamentalto competitiveness. Atthe Bank of Nagoya,
‘on-siteimprovement concierges,” former employees of major
automakers and major auto parts manufacturers, go directly into
companies work sites to provide hands-on support for reviewing
business processes andimproving productivity. The on-site
capabilities created through the “visualization” of operations, the
elimination of waste, and the promotion of the 5S methodology lead
toanimprovementinadded value (competitiveness).

Inthisfeature, our on-siteimprovement conciergesintroduce the
essence of on-siteimprovement and the initiatives of the Automo-
bile Supply Chain Support Office aimed at strengthening the
competitiveness of manufacturingasawhole.

On-siteimprovement concierges (from left)
Tsunemitsu Kato, Mitsuaki Kodaka, Takuma Kondo,
Tadatsugu Nakamura, Eiji Sakai

What are your thoughts on manufacturing and on-site improvement?

Kato: Quality and cost are what matter mostin manufacturing. | want to elimi-
nate quality problems and provide strong support for reducing defects.
Kondo: | proposeimprovements that make things easier for workers onthe
shop floor,and stand by managers so they never have to struggle with running
theirfactory alone.

Nakamura: | want to provide dedicated support on two fronts: manufacturing
technology that stays one step ahead, and quality technology ataneven higher
level, to create manufacturing that delights our customers. lwork alongside our
clients toward building a strong manufacturing site.

Kodaka: Improvementinmanufacturingmeans creatingan environment where
workers can work with ease and safety. By resolving what makes work difficult,
variability is reduced, and productivity improves as aresult. Waste that goes
unnoticedis oftenhidden onthe shop floor,and improvementis possible even
without necessarily requiring investment. We share the underlying principles
withour clients and provide hands-on support that placesimportance on their
genuine understanding and buy-in.

Sakai: Throughthe Bank of Nagoya's “Bansou” on-site improvement support,
we aimnotonly toreduce costs, but also to develop people who are capable of
drivingimprovement themselves. By putting our heads together with everyone
ontheshopfloor,Ihope we canhelpthemrealize, “There’'sanother way of
thinking about thistoo,”and become a catalyst for themto take that first stepon
theirown.

Customer Interview

A Framework for Support
Beyond the Region

=

allowingustogenerate added value.

Areliable partner providing hands-on support for
both management and the shop floor

AsaTier1supplier tomajor manufacturers, our company produces cabinframes,
hydraulic piping, seat frames, and other components. As a manufacturing group
handling 40,000 different products, our strengthliesinour ability to develop and
produce through processes unigue to us that no other company canreplicate,

We have beenrecognized for our difficult bending techniques forirregularly
shaped pipes, developed through 73 years of accumulated know-how, our
classes for elementary,junior high,and high school students, our joint develop-
ment projects with universities, and our robust employee benefits,and we were
selectedasone of the “100 Companies Representing Aichi.”

Hands-on support from the on-site improvement concierges has continued for

about two years now. We look forward to the Bank of Nagoya's continued support

Shinko Pipe Industrial Co., Ltd.
Takako Ito, Chief Financial
Officer and Masaya Ito, Chief
Manufacturing Officer

asapartner wecanturntoforadvice.

“Bansou” sparks new insights, and the self-driven shop floor that emerged fromiit

While our strength lies in high-mix, low-volume production, the many setup tasks
required for each part number made it difficult to make improvements after the start of
mass production. Although there was a willingness toimprove on the shopfloor,
employees were unsure of how to assess the current situation or proceed with
improvements, so efforts tended to remain limited to piecemeal optimization based on
individualinitiatives.

Amid this situation, the Bank of Nagoya's “Bansou” on-site improvement support did
notimpose the Toyota Production System (TPS) onus. Instead, they worked alongside
usonprocess observation, time measurement, tool layout, and workimprovements,
tailoring theirapproachto our actual circumstances and our members'level of
understanding. Because they carefully explained not only theirimprovement propos-
alsbutalsothe reasoning and essence behind them, our members' mindset shifted
toward “improving things ourselves.”

Forexample, onthe model machine for the bending process, we were able toreduce
changeover time by approximately 31%, and in the welding process, our approach
shifted towardidentifyingand addressing the root causes of torch misalignment. It has
alsobeenasignificant achievement that our members have begunto be conscious of
theirroleindrivingimprovement from a perspective outside the productionline, rather
than simply keeping up with production.

Goingforward, we wouldlike to continue expanding these improvements ourselves
horizontally across the company, while continuing to take on new themes together
withthe Bank of Nagoya's “Bansou.”

Supporting companies’ growth and competitiveness through a
wide network

InFebruary 2026, eight regional financial institutions focused on supporting the
automotive industry signed a “Wide-area Collaboration Agreement.” Through this
collaboration, we are advancing initiatives to provide area-wide support for solving
issuesrelated to the automotive industry, leveraging the networks and industrial
characteristics of eachregion forinformation sharing, industry support,and counter-
measures tosharedissues.

Specifically, through business matching that transcends regionaland corporate
affiliations, technology development and expansioninto new fields via the application
of proprietary technologies to new uses and technical collaboration, partnerships with
startups, and support for BCP and business closure risks through M&A, we are
strengthening the resilience and optimizing the entire supply chain, thereby helping
companies create growth opportunities and sustainably enhance their
competitiveness.

Inaddition, by sharing insightamong the participating banks, we are also focusing on
developing personnel capable of supporting the automotive industry.

Signing the “Wide-area Collaboration Agreement
for automotive industry support”
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The 22nd Management Plan - Strengthening of the Top Line

Recruitmentservices

Toaddressthe challenges of labor shortages and succession
issuesfacing regionalcompanies, the Bank obtained alicense for
fee-chargingemployment placement businessesin May 2019.
We currently maintain atwo-pronged framework: collaborative
supportwith partner recruitmentagencies, and direct support
fromthe Bank utilizing job-seeker databases suchas REVICareer.
By understanding our customers’humanresource needs, we
propose the optimal method for securing talent, thereby support-
ingour customers’'business growth.

Direct supportscheme

Hiring needs . Jobintroduction
Candidate Application
introduction intent
Il
Client company The Bank Human resources
=Employer of Nagoya =Job seeker
Number of contracts concluded 131

Number of contracts concluded (cumulative) 696

*Cumulative total for FY2025

ICT support

Tosupportour customers’ digital transformation (DX), including
improving productivity and work style reform, we made NAIS Co.,
Ltd.aconsolidated subsidiary as anadvancedbanking service
company,and have offered ICT support services since July 2021.
Inpartnership with NAIS Co., Ltd., we provide specific proposals
for systemimplementationand operational efficiency, as well as
hands-onsupportthatlooks ahead to how systems will be utilized
afterimplementation, aiming to deliver highly effective DX support
that stays close to our customers’issues. Inaddition, we position
theimprovement of our sales staff’'s digitalliteracy as animportant
foundation,and encourage themto obtain the national “IT
Passport” qualification, thereby strengthening their proposal
capabilities throughthe acquisition of specialized knowledge and
workingtobuild astructure capable of responding to our custom-
ers'diverseneeds.

INTERVIEW

Conceptualimage of DX support

Iwanttowork on DX butdon’t
know where to start

Iwant to promote DX butdon't
know who to consult

|want toimprove the efficiency of
payment operations

|wantto go paperlessin
accounting operations

|want to automate production and
inventory management operations

| Customers |

(1) Consultation I t (2) DX support utilizing ICT

lThe Bank of Nagoya Group

/
ANK OF NAGOYA NAIS NAIsCo, Ltd.

Number of consultations 240
Number of contracts concluded 70
Number of contracts concluded (cumulative) 365

*Cumulative total for FY2025

The value of trust and proposals born from dialogue
with our customers

Asacorporate salesrepresentative, |handle a wide range of proposal work tailored to each
customer'smanagementissues,includingloan proposals, cash flow support,and business
matching for corporate clients. Through my daily interactions with business owners fromawide
range of industries, | strive to understand the unique issues and needs of each customer and, in
collaboration with departments across the Bank, make proposals that contribute to the growth of
regionalcompanies. As | continue these conversations, my relationships of trust with customers

deepen,and whenlreceive words suchas “I'mglad | consulted you” or “Id like to ask you again,”|

Erika Kanaoka

Nagoya Ekimae Branch

Public Relations Group of regional companies.

truly feel the fulfillment and weight of responsibility this work carries. Going forward, | hope to
remainapresence our customers can trust,and to continue contributing to the sustainable growth

Overseas business support

® Supportinexpanding overseas by leveraging our extensive
network, including the opening of our Nantong Branchin China.

® Since openingarepresentative office in Nantong City, Chinain
1986, we have accumulated alocal network and abundant
insight.

® Our Bankisone of only 7 financialinstitutions in Japan, including
3megabanks, authorized to provide RMB-related financial
services.

® The Nantong Branchalso plays arole as part of the infrastruc-
ture forregional banks across Japan, by cooperating with them
toprovide funding support tolocal clientsin China.

® Assist not only the companiesin Aichi Prefecture, but also SMEs
nationwide with fundingin the Chinese market.

Nantong Branch deposits and loans (balance at end of period)

[ Loans Deposits

12.6 13 123
90 105
7-8 I - I | I

FY2021 Fy2022 FY2023 FY2024 FY2025

Unit: Billions of yen

8 17.8

16.
129

; "} @,

New branch lobby

INTERVIEW

Practicing consulting and matching to support the
resolution of regional companies’ issues

The Corporate Consulting Group provides a wide range of solutions, not limited to the provision of
financial services, for the various managementissues facing regional companies, including
business succession, sales channel expansion,and humanresource support. Among these,
business matchingis a particularlyimportantinitiative that leads to the expansion of business
opportunities and the resolution of issues. Through this kind of support, | find great fulfillmentin
knowing that our customers’growth and transformationlead to the revitalization of the regional
economy and, ultimately, toits sustainable development. Going forward, we will continue to
engageindialogue, working to grow together with the region and provide high-value-added

supportthat backs our customers' challenges.

History of Nantong Branch

) Clientsinterestedin China, mainly in the
textileindustry,increased

Around1982 ) Startedto consider expandinginto Jiangsu

Province, which had friendly relationship
with Aichi Prefecture

p Concluded business collaboration agree-
ment with Nantong City,amajor city in
Jiangsu Province

May 1985 - Supported many clients’expansioninto
China, suchas for establishingjoint
venture company with adhesive interlin-
ingmanufacturer

» Opened office with overseas representa-
tivesinNantong City as the first foreign
financialinstitutionin Jiangsu Province
- Supported many :

June 1986 clientsexpanding to
Nantong City in textile
industry,whichwas a
majorindustry there
atthetime

) Automotive industry and other manu-

1990s facturers started expanding to Nantong
City

» Opened Nantong

September Branch

2011

November ) Started managing RMB-related

2017 operations

) Became able to handle RMB for foreign

October remittance through participationin

2019 Cross-Border Interbank Payment System

(CIPS)
%%r;tgary ) Relocated and reopened Nantong Branch

*Sister citiesin Aichi Prefecture and Jiangsu Province (partnership date)
AichiPrefecture and Jiangsu Province (July 1980), Nagoya City and Nanjing City
(December 1978), Toyohashi City and Nantong City (May 1987), Tahara City and
Kunshan City (May 1993), Handa City and Xuzhou City (May 1993), Toyokawa City and
Xinwu District, Wuxi City (April 2009), Tokoname City and Yixing City (October 2019)

Mitsuo Takahashi

Business Promotion Division
Corporate Consulting Group
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The 22nd Management Plan - Strengthening of the Top Line

Alliance

InApril 2022, we enteredinto the “Shizuoka Nagoya Alliance” with the Shizuoka Bank, positioning
“‘respondingtothe structural transformation of regionalindustry, including the automotive
industry” as our mostimportant theme, and have worked on collaborative initiatives aimed at the
sustainable growth of both the region and ourselves, leveraging the management resources of
both groups.

B BhE
TIAT7 A

Shizuoka-Nagoya Alliance
Enhancement of the corporate value
Aswe enter our fourth year since the Alliance was formed, we have focused on supporting business partnersinresponding to structural

transformationinregionalindustry to address our customers’issues, and we are steadily progressing toward achieving the revised KPI of
¥13.0billion.

Revised KPI/Revenue synergy ¥13.0 billion (5-year
cumulative, combined total for both banks)

¥12.6 billion 7% ve.
¥13.0nbillion Revised target

>
o
-
Q
c
>
(7]
o
3
[
[
>
(]
[+

Creation of social value

Support forindustrial transformation
Appropriately supporting the business
transformation of both banks’customers,in
anticipation of changestoindustrial
structure drivenby decarbonization,
electrification,and digitalization

Held the “New Technology and New Manufacturing Methods
Exhibition and Business Matching Event at OTICS”

Co-hosted abusiness matching event for mid-level and small-and medi-
um-sized automotive suppliers, providing opportunities for business partners to
create new markets, enhance the value of their technologies, and expand their
saleschannels

Business successionand M&A
support

With support from SHIZUGIN MANAGE-
MENT CONSULTING CO, LTD, the “sec-
ond M&A case” between customers of both
banks was concluded

BusinessIntegration

Memorandum of understanding regarding businessintegration (March 2026)

Building on the spirit of equality based on mutual understanding and mutual respect fostered through the Shizuoka Nagoya Alliance, we
cametorecognize that further strengthening the regional financial capabilities through a proactive businessintegrationis the optimal
choice forachieving value co-creation with all stakeholders and sustainably enhancing corporate value. Accordingly,on March 27,
2026, we entered into amemorandum of understanding with Shizuoka Financial Group to commence discussions and deliberations
towardrealizing the business integration.

Principles and objectives

¢ Atwo-bank structure that developsrelationships of trust with the region and our customers

e Business operations that place importance on “independence (autonomy) and collaboration”
e Sustainable enhancement of corporate value through the advancement of each group compa-
structure ny’s management strategy and the appropriate allocation of managementresources

Enhancing corporate value
through the financial group

e Realizing co-growth with the region and our customers by mutually leveraging the insight and
strengths of both banks

e Supporting the creation of globally active companies from both banks’ business areas through
the cultivation of regionalindustry, thereby contributing to the development of the regional
economy

Contributing to the region and
our customers

Evolution of human capital

¢ Creatinganenvironmentin which every officer and employee can thrive to their fullest potential
management

Anticipated synergies

Improving efficiency through Enhancing capital efficiency
sharing management resources (ROE) through deploying capital
and leveraging economies of scale policies

Broader-area collaboration
covering key areas of Japan’s
economic activities

The branch networks of the Bank of Nagoya, centered in Aichi Prefecture, and the Shizuoka Bank, which strategically extends
from Shizuoka Prefecture into the metropolitan area, complement each other. This will enable us to become aregionalfinancial
group broadly covering the metropolitan to Chukyo areas, while efficiently expanding our sales base and customer base.

® The Shizuoka Bank
® The Bank of Nagoya

Kanagawa |

Shizuoka

Q Why did you decide to move from an alliance to a business integration?

Challenges facing regional society and future generations are becomingincreasingly complex and diverse. Through the business
integration, information sharingand joint support willbecome smoother, enabling us, as acomprehensive financial group, to further
expand our customer base and sales base, and to provide sophisticated solutions to the regionand our customers.

What will be the positioning and roles of the Bank of Nagoya and the Shizuoka Bank after the
businessintegration?
Under the new holding company structure, the Bank of Nagoya and the Shizuoka Bank willbecome parallel sister companies

withinatwo-bank structure. While leveraging each other’s strengths, we willtake on a variety of initiatives together, aiming to
create new value through wide-area collaboration.
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The 22nd Management Plan - Strengthening of the Top Line

Sustainable developmentof theregion

Business succession

Inresponsetoissuesfacing regional companies, suchas the
absence of asuccessor or the aging of business owners, we
propose optimal solutions through seamless collaboration
between our head office and branches. We provide a wide range
of support, from succession within the family or by employeesto
third-party succession (M&A), and offer consistent hands-on
support from planning through execution. Inaddition, in collabora-
tionwith Nagoya Capital Partners Co., Ltd., we also provide
solutions through our business succession fund. By supporting
smoothbusinesshandovers, we work to maintainand enhance
corporate value, thereby contributing to the sustainable develop-
ment of the regionaleconomy.

Business succession plan Estimation of share value

Direction for the method of Direction for capital policy
—
P —

successors
Introduction of accounting Current state of tax system
and tax specialists and legislation ete.

M Nagoya Capital Partners Co., Ltd.
| | (GP: General Partner)

Management
support

Investment|
and
business
execution

Further growth
and development

: . Investment o
™ BANK OF NAGOYA w Business succession [ Small-and medium-sized

fund transfer enterprises facing business
(LP: Limited Partner) succession issues

Trustbusiness

We obtained authorizationforengagementintrust business by financialinstitutionsin March 2021and commenced operationsin April of
the same year. As the firstinitiative of its kind among second-tier regional banks, we provide one-stop support for our customers'increasing-
ly diverse and sophisticatedinheritance and asset successionneeds, through services such as will trusts, estate settlement services, and

bequestdonations.

Key points of will trust

The Bank of Nagoya The Bank of Nagoya The Bank of Nagoya
can prepare provides total support, regularly checksin on the
notarized wills for you fromdrafting and contents of your will, so you
safekeeping your will canfeelsecureifany
through to its execution changes are needed

—

+
+ .

(3) Consultation

BANK OF NAGOYA

Customers =
(4) Willtrust agreement

(2) Introduction of the Bank
(1) Conclusion of
Notification of agreement
bequestintent

Trackrecordinwilltrust services 141

*FY2025
<Bequest donationagreement partners>
[Healthcare and welfare]
Japanese Red Cross Society Aichi Chapter
[Educationalinstitutions]
Kinjo Gakuin, Fujita Academy, Taki Academy, Umemura Educational Institutions
(Chukyo University), Nagoya Gakuin University, Nagoya Denki Educational
Foundation, Kurimoto Educational Institute (NUCB Undergraduate School), Toho
Gakuen, Tokai Gakuen, Aichi Medical University, Meijo University, Aichi Public
University Corporation (Aichi Prefectural University, Aichi University of the Arts)
[Local governments]
Nagoya Support Donation/Higashiyama Zoo and Botanical Gardens (City of
Nagoya), Obu City, Okazaki City, Oharu Town, Ama City, Oguchi Town, Tsushima
City, Konan City, Chiryu City, Kota Town, Owariasahi City, Nisshin City
[Publicinterestincorporated foundations, etc.]
Nagoya Port Foundation
(Port of Nagoya Public Aquarium, Nagoya Maritime Museum, Fuji Antarctic

® Committedto “Providing financial services tailored to customer
needs”as part of ourmanagementpolicy,inaccordance withthe
“Basic Policy on Customer-Oriented Business Conduct FD”

® \We have continuously obtained the “FD Mark” under the “R&l
Fiduciary Duty Ratings™

® To contribute to the shift from savings toinvestments toward a
“Nationof Asset Management,” we support customers'long-
termasset formation.

g) t Museum, etc.)
eaues *Titles omitted; no particular order
Bequest *As of March 31,2026
recipient
Custody assets

W& A

FD

*Arating service by Ratingand Investment
Information, Inc. (R&l) that evaluates whether
financialinstitutions engagedininvestment trust
salesare “conducting businessinacustomer-

2026 oriented manner”
pL R g pelclillof 31,986
ASE S S accounts ’
*FY2025

Residentialloans

Residentialloans serve asacore productand a starting point for acquiring new
customers and deepening existing relationships,and we positionthemasan
importantareadriving the Bank’s top-line growth. Through the sophistication of our
sales process, we aim to strengthen our ability to generate opportunities,and
throughimprovementsin product competitiveness and service quality, we aimto
expand our market share. Furthermore, by providing comprehensive financial
services builton our base of residentialloan customers, we also aim to build up stock
revenue and lengthen our customer relationships.

Consumer loans (balance at end of period)

(Billions of yen) Residentialloans [ Others
1,320.4
12547 | 220
1,2101 24.0
220
1,142.0
19.6
1,291.8
11881 1,230.7
1122.4

FY2022 FY2023 FY2024 FY2025

Startup support

Inour startup support, we provide seamless business and fundraising support
tailoredto each growth stage, fromthe seed stage onward, and work to cultivate
growthcompanies originating fromthe region. Based at “STATION Ai,” one of the
largest startup support centersin Japan, we promote openinnovation by connecting
ourbusiness partners with startup companies. Through the creation of co-creation
opportunitiesin collaboration with the Japan Finance Corporation, other financial
institutions,andlocal governments, we aimtorealize avibrant regional society.

| 387 STATION Ai 3B YRSV Y asRHROREEN-2-32 )

“ AIDEA N ZamET

A-IDEA X SVFAL/R—I3IRVFIT

1/ NR—>32DRIDT

IN—Y3 F59k72—ALTA-IDEALs
=T,

 BIREARA
RERN S/ R~V EEHHELELAD ?
2026%=

3525:(7K) 15:00~17:00 (14:45% 58

1 ER:40E(EER) | S

(BIETEIFHAS: RRAHESBBTEALRES . 3, 718, AB(TEL:052

| 2025FE E3TRRABEFRITRE S IIRIRERIC L BE Y F (54)

HXattartkake #HARHMBIRS
ZBAICED AXRPTITA/R—oa |
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URER 1945, ME(TEL:052-954-7424)

How Innovation|s Created

BCP (Business Continuity Plan)

Inour business continuity support,inlight of the current situationin which small-and medium-sized enterprises have not sufficiently
advanced their Business Continuity Plans (BCP), we provide consulting starting with support for formulating a “Business Continuity
Enhancement Plan” certified by the Ministry of Economy, Trade and Industry. Given the risk that adisruption to even part of the supply chain
canaffectbusiness operations, we place emphasis onraising awareness of disaster prevention and mitigation,and support the
enhancement of business continuity capabilities through assistance with the application, certification support,and advice on putting the

“Business Continuity Enhancement Plan”into practice.

No. of contracted 953
companies

companies

*As of the end of March, 2026
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The 22nd Management Plan - Strengthening of the Top Line

Fulfilling our Mission “Fosteringregional prosperity”

Revitalization of regional economy

® Contribute to the sustainable development of the local community by providing optimal solutions to a wide range of the managementissues.

1)

c
kel
o=
2

o
()

Solutions

Group Strategy

Arrival of a“once-in-a-century
transformation” in the automotive industry

<Automobile Supply Chain Support Office>

- Support for strengthening the supply chainin Aichi
Prefecture's core automotive industry through
on-site manufacturingimprovements and hands-on
assistanceinaddressingmanagement challenges.

<Shizuoka Nagoya Alliance>

- Enhance support for clients engagedinkey industries
across Aichiand Shizuoka prefectures by leveraging
the management resources of both banks.

- Supporttherevitalization of localindustries as wellas the
maintenance and creationof employment opportunities
throughafundestablished as part of thisalliance.

Creation of new core industries
intheregion

<Entrepreneurship and startup support>

- Expandour support structure through sponsorship
andtenancy at “STATION Ai,” one of the largest
startup support centersinJapan.

<Support throughinvestment funds>

«Provide startups with fundingand management
support tailored to their respective growth stages,
helping themachieve further growth.

()
]
(7}
[}

Aging of business owners and succession
shortages

™\ BANK OF NAGOYA

NAGOVA

<Investment subsidiary>

BEZLEFrEIN
[ ==X

«Business succession fund

[}

c
kel
=
=

[
n

<Business succession support>
- Offerawiderange of solutions to facilitate smooth

- Promote acquisition of the “M&A Senior Expert”

<Support throughinvestment funds>
- Participate inmanagement by acquiring shares and

business succession,includinginternal succession,
M&A, IPO support,and successor development.

certification to develop professionals with
advanced M&A expertise.

build asustainable successor-led management
structure throughinternal talent developmentand
externalrecruitment.

11investments (including 2 Exits)

«Venture fund ©
8investments §

* Businessrevitalization fund

Business downturn caused by changesin
the business environment

3investments

* Regionalrevitalization fund
3investments

« Shizuoka Nagoya Alliance fund
2investments

Solutions

(As of the end of March, 2026)

<Managementimprovement support>
- Assign dedicated “Management Support Officers”

<Support through investment funds>
- Support customersinbusiness turnaround phases by

toassistcustomersinaddressingmanagement
issues, in collaboration with external organizations.

providing funding and assisting inimproving profitabili-
tyandfinancial healththroughrevitalizationschemes.

Torealize our Vision 2030, “the region's leading financial group, growing alongside our customers,” the Bank of Nagoya Group's basic policy
istoachieve bothacontribution to the sustainable development of the regional economy and the enhancement of our medium- tolong-term
corporate value. Evenas changesin the business environment continue tointensify, we will continue to provide added value to our regional
customers throughthe sophistication of our financialintermediary function and the strengthening of our consulting capabilities.

Nagoyalease

Co,,Ltd.

Nagoya Capital

Partners Co., Ltd.

NagoyaBusiness

Service Co., Ltd.

Comprehensive finance leasing services

Based onthe motto of “anew kind of manage-
mentachievedthroughleasing,” the companyis
involvedintheleasing of various kinds of
industrialmachinery, machine tools,and
telecommunications equipment,as wellas
automobile leasing.

Established: July 2,1974

Address: 4-5 Kamimaezu 2-chome, Naka-ku,
Nagoya City

Share capital (millions of yen): 60

Ownershipratio of the Bank: 100%

Fund origination and management
services

Thecompany assists the growthand development
of mid-level small-and medium-sized enterprises
through support for business succession, the
provision of advice pertaining tolisting onthe stock
market,and advice oncapital policies.

Established: April1,2020

Address: 19-17 Nishiki3-chome, Naka-ku,
Nagoya City

Share capital (millions of yen): 50

Ownership ratio of the Bank: 100%

Storage of slips and other
documents

The company supports various kinds of clerical
work for the Bank of Nagoya withaccurate
services.

Established: June 12,1984

Address: 19-17 Nishiki 3-chome, Naka-ku,
Nagoya City

Share capital (millions of yen): 10

Ownershipratio of the Bank:100%

NAIS

Nagoya Card, Ltd.

ST

NAGOYAMC

CARD Co., Ltd.

O)

MUFG
CARD

Medical systems business and ICT
support services

Withafocusonhealthcare systems suchasthose
used for medical billing and electronic medical
record systems, the company provides support for
the growthand development of small-and medi-
um-sized enterprises through the developmentand
operation of various systems, support for the
implementation of IT products,and consulting.

Established: October 16,1973

Address: 16-38 Aoi1-chome, Higashi-ku,Nagoya City
Share capital (millions of yen): 30

Ownershipratio of the Bank: 100%

Credit card business and assurance
business

The company provides various JCB credit card-relat-
edservicesasone of Japan'slargest JCB franchise
companies.

Established: July 1,1982

Address: 4-5 Kamimaezu 2-chome, Naka-ku,
Nagoya City

Share capital (millions of yen): 50

Ownershipratio of the Bank:100%

Credit card business

The company handles theissuance of MUFG credit
cards (including VISA, Mastercard,and American
Express) as wellas various cashingandloan
services.

Established: June 28,1989

Address: 4-5 Kamimaezu 2-chome, Naka-ku,
Nagoya City

Share capital (millions of yen): 30

Ownershipratio of the Bank:100%

Nagoya Capital Partners Co., Ltd.

Business Succession Team

Through the operation of our “business succession fund,” our team acquires shares incompanies
facingmanagementissues such as the absence of asuccessor,and provides succession support
centered onbuildinganew management structure.

Teammembersjointhe invested companies as outside directors, providing hands-on support
as part of the company while respecting the autonomy of its management team.

The fund acquires shares fromthe owner,advancing the separation of ownership and manage-
ment as the successor takes over the running of the business. Once anew management structure
and growth foundation have been established, we carry out the buyback of shares or their transfer
tostable shareholders.

| feelagreat sense of fulfillmentin being able to help realize smooth business successionand, in
doing so, help carry employment and the regional economy forward into the future.

Daiki Kobayashi

SalesDivision
Business Succession
Team

Startup Investment Team

Our Startup Investment Team identifies and selects startup companies aiming for a future listing,
and, inaddition toinvesting through our fund, provides hands-on support to enhance corporate
value afterinvestment. The Bank of Nagoya kindly assists us by introducing potentialinvestees
and supporting business matching afterinvestment. In making our investment decisions, we take
amultifaceted approach, weighing not only the pursuit of capital gains, but also the impact on the
/‘ ‘ regionandthe synergies with the Bank of Nagoya.

Drawing onmy experience frommy previousrole, | have been givenrenewed opportunities for
self-development by proposing improvements to how we operate our fund and sharing my

Rie Nishitake

Sales Division
Startup Investment Team

Shuichi Yamazaki

SalesDivision
Support Activation Team

know-how with the Company. The industries and stages (degree of business progress) of the
startups weinvestinare also highly varied,and every day isaday of learning as | engage with
rapidly evolving technologies. | find greatjoy in the sense that, through supporting startups, lam
able to contribute to the region.

Support Activation Team

Our Support Activation Team operates two funds: the “business revitalization fund”and the
“Shizuoka Nagoya Alliance fund.” The business revitalization fund was established from the idea
that, “financial conditions are difficult for lending, but we want to help our valued customers,”
anticipating that companies involvedininternal combustion enginesin particular, withinthe
automotive industry, Aichi Prefecture’s core industry, would face hardship. We established the
latter fund to support companiesin Aichiand Shizuoka Prefectures, which share similar core
industries and are working to transform their business structures, through both funding and
hands-onsupport,andto thereby contribute to the sustainable development of the region.

We quantify our clients'revenue and cost structures, and through this analysis, identify the true
underlying causes of their distress, leading to concrete proposals for action. Onthat basis, | find
fulfillmentin working alongside management with genuine enthusiasm to achieve their business
revitalization.
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The 22nd Management Plan - Strengthening of the Top Line

Investment and asset management operations

Structured finance

Objectives and policy

® \Weaimtofurther strengthen our profitability by practicing
appropriaterisk asset control, takingintoaccount factors such
astheinterestrate environmentand our capitaladequacy ratio.

® \We aimtoachieve both the maximization of capital efficiency
and effective risk management by selecting deals withan
awareness of RORA, and by conducting both quantitative and
qualitative risk assessments for eachindividual deal.

® \We aimto optimize therisk-return balance across the entire
portfolio, thereby securing stable earnings over the mediumto
longterm.

Risk management framework

® By establishing the Strategic Investment Divisionin April 2019
and consolidating functionsrelated to structured finance, we
have been developing personnel with specialized expertise
and accumulating know-how.

® Toensure appropriate risk-taking, we formulate our plans with
consideration given to the balance of our portfolio.

® Following the execution of aninvestment, we conduct regular
analysis of RORA andrisk-return.

Income (cash flow basis)

(Billions of yen) Loanincome [ Otherincome -®-RORA
3.55% 3.63%
o——©
201% _— 14.2
®
{+)
o16% 226 ./o/ 08 48
® 6.2 34
3.1 ‘}f‘ 18 65 94
22 29 a4
FY2021 FY2022 FY2023 FY2024 FY2025

Balance Composition Ratio (as of the end of March 2026)

LowRW »
lending, etc. ic:tltléte: Capitaltype Income type
53% N 39% o
2 Other net o1
Loan balance investment balance
¥851.4 billion ¥88.4 billion

*Based on the committed

LBOloans 6% investment amount

Non-recourse real

estate loans 3%
Repackaged loans 7%
Others 4%

*The balance of JGB repackaged loans is “0”

ESGinvestmentsandloans

® Underthe 22nd Management Plan, we have set anon-financial target of ¥1trillion*in cumulative ESG investments andloans over the 10

yearsthrough FY2030.

*Thetarget wasreviewed, because the cumulative results for FY2025 reached ¥509.7 billion, achieving theinitial target of ¥500.0

billion ahead of schedule.

ESGinvestments andloansimplemented

ESGinvestments andloansimplemented

(Yearended March2026) (cumulative total)
. - X . . (Billions of yen) [ Donation-type private placement bonds, etc.
Sustainability-relatedloans and financing ¥107.4 billion ESGbonds | Sustainability-related
1,000.0
Financing of ESG bonds ¥81.4billion
Donation-type private placement bonds ¥151billion ‘
Loansfordisaster countermeasures ¥0.3billion ‘
Total ¥204.3billion 500.7 Lo
*Main ESGinvestments andloan products - ‘ ‘
»Meigin Sustainability-Linked Loan 305.4 1736 ‘
»Meigin Positive Impact Finance 178.4 -
«“Tiestothe future” SDGs and donation-type private placement 127.3 - 922 !
oonds _63'4 o 505 1347 “ 1
«Locally sourced carbon offset-type private placement bond 247 L1092 462 651 i ‘

- Loansforlarge-scale earthquake countermeasures (with special

terms of waiving principal) ‘Jishin Anshin Loan,” etc.

FY2021 FY2022 FY2023 FY2024 FY2025 P ) FY2030

Securitiesinvestment

® \While maintaining the balance of securities, we are replacing
our securities portfolio.

® Our policyistomaintainanappropriate durationand stabilize
income from securitiesinvestment.

® Yenbonds
While monitoring where the Bank of Japan's rate-hike cycle will
ultimately settle, we are appropriately replacing our portfolioon
aflexible basis, including through the utilization of gains from
the sale of equities. We aimto appropriately controlinterest rate
risk whileimproving profitability.

®Foreign-currency bonds
We make investment decisions carefully, taking into account
the outlook for the U.S.economy and market trends. We will
continue to carefully assess the timing of our transactions and
continue our investment management with the aim of securing
interest margins and expanding valuationgains.

Interest and dividends on securrities, etc. ‘

Securities (average balance during the period)

(Billions of yen) Yenbonds [ Foreign-currency bonds [ Others
888.5
830.9 8317 -
B B
1321 107.3
550.7 5761 639.3
FY2023 FY2024 FY2025

Valuation gains and losses on securities at the end of
the period

(Billions of yen) Interest and dividends on securities, etc.
-®- Yield on securities
2.48%
{ ]

2.01%/
° 26.7
1.460/0/

18.9

115% o
0.89% ® 13.3
° 104
7.8
FY2021 FY2022 FY2023 FY2024 FY2025

(Billions of yen)

FY2024 FY2025

Held-to-maturity

Available-for-sale

Equities 85.5 113.2 +27.7
Bonds (171) (24.0) (6.8)
Other 0.5 6.8 +6.2

Yield onyen and foreign-currency bonds
(including held-to-maturity securities, as of the end of the period)

Durationtrends
(excluding held-to-maturity securities, as of the end of the period)

(%) -®-Yenbonds -@- Foreign-currency bonds

516 .33 518

-
] [ ]

/ 27
2, 62 0.77
39 0. 43

(Years) -®-Yenbonds -@- Foreign-currency bonds

6.8 6.2

1. 43 45 4.5 PY
02/ 3.8
o 13—
FY2021 FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025

Average yield during the period
Yenbonds  015% 0.21% 0.35% 0.59% 0.97%

Foreign-
currency  144% 214% 3.38% 5.07% 5.23%
bonds
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The 22nd Management Plan - Sustainability

Sustainability

Asafinancialinstitutionthat supports regional communities, we are committed to contributing to the

realization of asustainable society while aiming to enhance corporate value sustainably. To thisend, we
have identified three materialissues: facilitating sound growth of the regional economy, contributing to

sustainable environmental conservation, and developing humanresources empowered to consistently
excelintothe future. We are earnestly working to address these issues.

SULGEEN S Revitalization of regional
Mission economies

“Fostering
regional
prosperity”

Contributing to sustainable
environmental conservation

Sustainability
FY2030
targets

ESGinvestmentsandloans: ¥1trillion*
(10-year cumulative amount from
FY2020)

COz2emissions:-70%
(comparedtoFY2013)

<Strategic
pillars>

*The target was reviewed, because the cumulative results for FY2025 reached
¥509.7 billion, achieving theinitial target of ¥500.0 billion ahead of schedule.

Basic Policy on Sustainability

In October 2021, established the “Basic Policy on Sustainability” and the “Sustainability Committee” chaired by the President, toachieve
boththerealization of asustainable society in the region and the sustainable enhancement of the Bank's corporate value inabalanced way.

Sustainability system diagram

Board of Directors

Secretariat
(Corporate Planning Division/

Instructions/
audits

Reports

Career Development Division)

Instructions/audits

Sustainability Committee
Chair: President

Related departments

Responses/reports

Coordination

Nagoyalease Co., Ltd.

Endorsement of TCFD recommendations

Inrecentyears, the damage from extreme weather conditions andlarge-
scale natural disasters around the world hasintensified. In this way, climate
change has had asignificantimpact onthe business environmentand
managementitself of companies,and hasbecome aglobal challenge.
Under these circumstances, under our precept of “fostering regional
prosperity,” andin support of the recommendations of the TCFD (Task
Force on Climate-related Financial Disclosures), we will strive to enhance
disclosure of climate change risks and opportunities. At the same time, we
willcontinue to actively address environmental and socialissues and
contribute tothe realization of a sustainable society in the region.

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Participationininitiatives and

external evaluations

Toachieve asustainable society, the Bank supports the

Paris Agreementand actively supports and participates
ininitiatives withrelevantindustry groups, corporations,
andlocalgovernments.

°
V AL)

[ Je

..o G> AN -..

os FUTURE <o
e CONSORTIUM o.

S H Discloser
%% ® 2025
GXFuture Consortium CDP

Implementationstatus

The Bank considers environmentalissues, including climate change, to be animportant managementissue. We are committed to transpar-
entdisclosure for eachitem of the TCFD recommendations: “Governance,” “Strategy,” “Risk Management,” and “Metrics and Targets.”

Governance

-Based onthe “Basic Policy on Sustainability,” the President chairs
the Sustainability Committee, which deliberates onpolicies for
addressing environmental and societalissues, including climate
change, andreflects themin management strategy to create the
future for customers and the regional community.

- With directors, generalmanagers of various departments of the
headquarters,andrepresentative directors of group companies
involvedin ESG investments and loans as members, the Sustain-
ability Committee meets four times ayear andreports the
deliberation details to the Board of Directors. Thishas created a
system for the Board of Directors to supervise initiatives related
toclimate change.

Risks and opportunities

Overall

- Torealize asustainable society, we proactively promote offers of
sustainable finance and consulting services that support our
customers' transition toadecarbonized society based onthe
“‘Meigin SDGs Declaration.”

-Inadditionto newly formulating the “ESGinvestmentandloan
policy” for specific sectors, we established the cross-departmen-
tal Sustainability Promotion Office and Automobile Supply Chain
Support Office to strengthen the promotion structure through-
outthe Bank's Group.

- Weidentify risks and opportunities related to climate change.

Risk Scenario
Description catégory 15°C_[Over4°C| Timeaxis*
Degree ofimpact
Risk that the tightening of regulations and technological innovations related to climate change may Creditrisk | Large | Small Mediumto
2 impactindustries and companies, and the value of loan assets, stockholdings, etc. may be harmed 9 longterm
2 | Risk that reduced demand following regulatory responses and consumer preferences for Creditrisk | Large | Small Mediumto
§ | decarbonization may have a negative impact on business models and financial affairs 9 longterm
g’ Risk following financial market turmoil due to alarge/widespread natural disaster Marketrisk | Small | Large E)t:gtteta?m
< F Reputationriskifinitiatives or disclosures of information related to climate change are judged to Shortto
[2}
c beinsufficient Other Large EEES longterm
< Risk that the value of real estate collateral assets may be damaged by natural disasters, etc. Creditrisk | Small | Large Isor;gttet(r)m
w Risk that the continuation of business activities may be difficult due to the business location of - Shortto
é investment target suffering adisaster Creditrisk (SSmall¥} Large longterm
= -
0| Risk of damage to the socialinfrastructure or business locations of the Bank’s Group Operrie;tllonal Small | Large %;gtt;?m
«» | Increaseinbusinessopportunities, suchas providing financial products and services that _ Parae’ REal Shortto
:g support the transitionto adecarbonized society 9 longterm
c
*g Reductioninbusiness costs due to energy conservation/renewable energy conversion - Large |Medium E)rr]gttet(r)m
§ Increaseininvestment and loan opportunities for infrastructure improvements, technological _ Vil e Mediumto
developments, etc.as measures for climate change 9 longterm

*Short term: five years, mediumterm: 10 years, long term: 30 years

Scenario analysis

Transitionrisks

- Targeting two sectors, energy, which has large CO2emissions,
andautomotive, whichisakey industry in Aichi Prefecture, we
made an estimation with reference to the external scenarios of
thelEAandPRI.

- Forthe energy sector, withreference to the SDS of the IEA (below
2°C scenario), we estimated the additional credit costamount up
to 2040 caused by theincrease inadditional capital expenditure
costs forrenewable energy. As aresult of the analysis, we expect
theimpact on credit costs upto 2040 to be about ¥100 million per
fiscalyear.

- For the automotive sector, with reference to the FPS (Forecast
Policy Scenario) of the PRI, we estimated the additional credit
costamount when considering theimpact on corporate value for
the entire sectoraccompanying the conversionto electric
vehicles. As aresult of the analysis, we expect theimpact on
creditcostsupto 2050 tobe about ¥30 million per fiscal year.

Physicalrisk

-BasedonRCP 8.50fthe IPCC (4°C scenario), we estimated the
impacton creditcostsup to 2050 caused by damage to collater-
alreal estate by flood disasters, which make up most of natural
disasters caused by climate change and has a particularly high
occurrenceratein AichiPrefecture.

- Asaresult of the analysis, we expect theimpact on credit costs up
to 2050 to be amaximum of ¥1.5 billion to ¥2.4 billion.

Inallanalysisresults, theimpactis expected to be limited, but we
willwatchrisks closely and support our customers'initiatives to
transitiontoadecarbonized society.

*The analysisresults above are estimates performed based on external scenarios
under certain assumptions. We will continue toimprove and refine our analysis
through the use of external scenarios, such as the NZE scenario of the IEA (1.5°C
scenario).
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The 22nd Management Plan - Sustainability

Risk Management

- We established arisk management structure for climate change, including formulating Climate Change Risk Management Regulations
that position climate change asanimportantrisk.

- We have established a system torespond to theimpacts caused by climate change with anintegrated risk management framework, in
consideration that allkinds of risks may materialize due to climate change.

Metrics and Targets

- We established the following targetsin the 22nd Management ‘
Plan: ESGinvestmentsandloansto beimplemented: ¥1 trillion
overtenyearsthrough FY2030*;and by FY2030, achieve a70%

CO:2emissiontrack record and achievement of results ‘

(t-CO2) Scope1 [l Scope 2

reductioninthe CO2emissionsrelative tolevels of FY2013,and by 7774
FY2050, achieve net-zero COz2emissions.
- We are proactively implementing ESGinvestments andloans 4299 1 -42% -70%
through various products to support our customers’ ’ 4,435 Tothe
decarbonization. achievement
- We haveimplemented measures toreduce CO2emissions, such 3,475 e 659 of
asenergy conservationinbranches, the transitionto CO--free 2 1
electricpower atheadquarters andlocations,and introducing Year ended « Year ended « Yearending K 2050
morethan100 C+Pods as sales vehicles. March 2014 March 2026 March 2031 (plan)

*The target was reviewed, because the cumulative results for FY2025 reached ¥509.7 billion, achieving the initial target of ¥500.0 billion ahead of schedule.

Carbon-related assets

The TCFD has defined carbon-related assets for the following four sectors. Their percentagesinthe Bank’s loan balance are as follows.
(As of the end of March 2026)

. . _— IV Agriculture, Food, and
IEnergy I Transportation Il Materials and Buildings Forest Products
3.95% 10.19% 50.56% 4.73%

*Energy:oiland gas, coal, electric utilities; Transportation: passenger air transportation, air freight, maritime transportation, rail transportation, trucking services, automobiles
and components; Materials and Buildings: metals and mining, chemicals, construction materials, capital goods, real estate management and development; Agriculture, Food,
and Forest Products: beverages, packaged foods and meats, agriculture, paper and forest products

CO:2emissions

Inaccordance with the TCFD recommendations, etc., we have calculated the COzemissions based on the GHG Protocoland the PCAF
Standard*'as follows. Furthermore, we have introduced “C-Turtle® FE"*2 from F Y2025 and have commenced calculating financed
emissions. We remain committed to refining our calculations and expanding the scope of target. Simultaneously, we will strengthen
engagement withinvestees to promote initiatives aimed at regional decarbonization.

*1Partnership for Carbon Accounting Financials: Aninternationalinitiative that develops measurement and disclosure methods of greenhouse gas emissions atinvestees of
financialinstitutions
*2 GHG emissions visualization platform provided by NTT DATA Japan Corporation

Calculation formula

GHG emissions =2 [emissions per net sales x net sales of companies x our balance ofinvestments andloans + (netassets + total liabilities)]

Estimate conditions of Scope 3,Category 15 (investments and loans)

- Loanbalance: as of the end of March 2026

- Netsales of investees and other financial information: Latest financial results information of each investee of the Bank when the estimation
was performed

- Data quality score according to the PCAF definition: 3.4
Furthermore, calculation results may change significantly in the future due to factors such as the expansion of our customers’ GHG
emissionsdisclosures, as wellas changesin calculation standards, method, and industry classifications.

GHG emissionsresults

Calculationitems ‘ COzemissionsin FY2025 (t-coz)

Scope 1(directemissions by burning of fuel, etc.) 659
Scope 2 (indirect emissions by use of electricity, etc.) 3,776
Scope 3 (indirectenergy consumption notincluded above)* 7,549,751
Category 1(purchase of products and services) 12,814

Category 2 (capital goods) 3,132
Category 3 (use of fuel/energy) 875

Category 4 (transport/shipping of purchased goods) 1,904
Category 5 (waste goods) 201

Category 6 (business travel) 71
Category 7 (commuting) 725

Category 15 (investments andloans) 7,530,030

Total 7,554,186

*Category 8through 14 are notapplicable

Calculation of GHG emissions atinvestees
(Scope 3,Category 15,Financed emissions)

Sector ‘ CO: ‘ﬁfggszfions Sector ‘ CO- ‘?tfg(ii‘)s'ions
Oilandgas 189,538 Chemicals 292132
Coal 1,610 Construction materials 158,925
Electric utilities 106,422 Capitalgoods 2,736,490
Passenger air transportation 3,411 Z%g\e/lle?;’:t)e:r:z:tlanagement and 85445
Air freight 11,235 Beverages 6.423
Maritime transportation 41,647 Packaged foods and meats 202844
Railtransportation 9,258 Agriculture 22235
Trucking services 480,848 Paper and forest products 105,005
Automobiles and components 220,882 Other 2,301,481
Metals and mining 534,197 Total 7,630,030

Decarbonizationinitiatives for our customers and regional communities

+ Addressing climate changeisanimportantissue for the international society. Companies are now required to understand and reduce not
only their directemissions (Scope 1and 2) but also their indirect emissions across the entire supply chain (Scope 3). Furthermore, the
calculationanddisclosure of financed emissions, including investees has become increasingly important for financial institutions. To
promote the reduction of greenhouse gas (GHG) emissions across the entire supply chain through collaboration with investees, the Bank
has cooperated withNTT DATA Japan Corporationto start offering “C-Turtle®,”a GHG emissions visualization and reduction support
service, for free. Through thisinitiative, we will support our customersin understanding and reducing their emissions, thereby contributing
toregion-wide decarbonization.

TheBankofNagoyalntegrated Report2026
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The 22nd Management Plan - Sustainability

Sustainability management support

We have positioned the promotion of sustainability managementin regional companies as a core mission for the sustainable development
of regionalcommunities. As the issues facing companies such as addressing climate change, decarbonization, humanrights consider-
ations,and strengthening governance becomeincreasingly advanced and complex, the Bank provides comprehensive support that
extends beyond financial servicestoinclude non-financial services. Specifically, we support the enhancement of our customers' medium-
tolong-term corporate value throughinitiatives such as consulting to visualize their progress on SDGs and ESG, proposing solutions for
understanding andreducing CO2 emissions, and providing financial products like sustainability-linked loans. We are also committed to
establishing a high-level support systemthatleverages the latestinsights through collaboration with outside experts.

<Consulting>

mBusiness continuity enhancement consulting

» Supportapplications for the “Business Continuity Enhancement Plan” certified by the

Ministry of Economy, Trade and Industry. No. of contracted companies 953

*Cumulative as of March 31,2026
E Consultingondevelopment andimplementation of SDGs actionplans

+ Provide hands-on supportin developing andimplementing SDGs action plans to help
achievethe SDGs.

No.of contracted companies 144

*Cumulative as of March 31,2026
m Carbon neutrality declaration consulting

- Supportour corporate clientsin formulating declaration statements for their initiatives to No.of contracted ) 123
reduce CO, emissions. 0-ofcontracted companies
*Cumulative as of March 31,2026

mHealth and productivity management consulting with hands-on support

- Supportinitiatives aimed at maintaining and improving employee health while enhancing
productivity.

No. of contracted companies

*Cumulative as of March 31,2026
E Corporate hometown tax matching

 Supportour corporate clients’community contributions by introducing local govern-
ments for donations.

No. of matched companies 61

*Cumulative as of March 31,2026

<Finance>

®m Meigin Sustainability-Linked Loan

- Supportour corporate clientsin developing sustainable business strategies and

enhancing their corporate value. No.of cases handled 14

*Cumulative as of March 31,2026
mMeigin Positive Impact Finance

- Analyze the business activities of our corporate clients based on the Principles for

Positive Impact Finance and set appropriate KPIs accordingly. No.of cases handled 67

*Cumulative as of March 31,2026
m“Ties to the future” SDGs and donation-type private placementbonds

-Donate aportion of the feesreceived from theissuance of private placement bonds
toorganizations engagedinactivities contributing to the achievement of the SDGs,
thereby supporting the regional contribution efforts of our corporate clients.

|

No.of cases handled 1,131

*Cumulative as of March 31,2026

ELocally sourced carbon offset-type private placement bond

- Supportlocal decarbonization efforts by allocating a fixed percentage of the bond
issuance amount to the purchase of local carbon credits, which are thenused to
offset GHG emissions generated by regional events and other activities.

No.of cases handled 56

*Cumulative as of March 31,2026

EGreenlLoan

- Utilize the Nissay Green Loan Framework under the “Partnership Agreement for
Promoting Regional Sustainability” with Nippon Life Insurance Company.

- OurBankis the firstregionalfinancialinstitution to receive support fromNippon Life
Insurance Company inevaluating sustainable finance initiatives.

No. of cases handled 2

*Cumulative as of March 31,2026

Financial education

We have positioned the improvement of regional financial literacy
asasignificant social role and are dedicated to providing financial
education forawide range of generations to support building

medium-tolong-term wealth. 2025% 115228+ 10:00~16:30
TAIE-WESERE (o)
EEED

<Hosting financial and economic education events>
We participatein Global Money Week, including the financialand
economic educationevent “Learn with Wanisa: Money Class for
the FutureinNagoya,” hosted by the Financial Services Agency
andthe TokaiRegional Finance Bureau of the Ministry of Finance,
and conduct events such as the “Parent-Child Money Class”
(co-hosted with Mitsui Sumitomo Aioi Life Insurance Company,
Limited). We support theimprovement of financial literacy for the
nextgeneration by providing opportunities tounderstand the
financial systemandthe value of money through bank work
experiences and family-based financial education.

GlobalMoney Weekisan
internationalawareness
campaignorganized by
the OECD “International
Network onFinancial
Education (INFE)"to
promote financial
educationand financial
inclusion for childrenand
young people.

& EEOSEEN
T am
BABVSLECBERE
* *
SATHERNUN EER ™

<Endowed lecture at university>

We offer endowed courses at universities with which we have
comprehensive partnership agreements. We provide contenton
basicfinancialknowledge, the role of regional financial institu-
tions,and career development. This supports practical learning
before students enter the workforce, while also contributing to the
development of regionalhumanresources.

<Workplace seminar for clients>

Forourcorporate clients, we hold workplace seminars for their
employees, providing knowledge on wealth building, life planning,
andthe prevention of financial trouble. Through thisinitiative, we
supportthe enhancement of each employee’s financial knowl-
edge and therealization of secure life planning.

Ascenefromendowedlectures

<Financial education> (FY2025) <Workplace seminars> (FY2025)

No. of sessions held No. of sessions held

Total participants Total participants

Striving tobe someone “you are glad you consulted with”

lam mainly responsible for two key areas of business. Thefirstrole is offering consulting services
suchasaccompanying branch salesrepresentatives to propose asset management and utiliza-
tionstrategiesto corporate owners andretail customers, as well as offering inheritance solutions
suchaswilltrusts. | closely support each customer by understanding their life plan and commit-
ment to their families, helping them solve issues with an eye toward the future. The secondroleis
financial education fort students and working adults. We supportimproving the financial literacy of
regional community members through visitinglectures and seminars.

What bothbusinesses have incommonis that they bring peace of mind and new insights to our
customersandregional communities, supporting the creation of abetter future. I find great
fulfillmentin the moments when people feel glad they consulted me or learned from me. Moving
forward,lam committed to staying close to each individualand being someone they cantrust.

Sachika Minamida

Personal Banking Division
AssetManagement
Consulting Group
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The 22nd Management Plan - Sustainability

Social contribution activities

Meigin Green Foundation

- InMarch 1975, the Meigin Green Foundation was established asacommemorative project for our Bank’s 25th anniversary. Thismove was
prompted by agreeninginitiative launched throughacoordination between the Nagoya City Women's Organizations Liaison Counciland the
Bank, whichitself originated fromthe “30-Year Plan for Green Urban Development” announced by the City of Nagoyain1973.

- The primary business focuses on school greening programsin Aichi Prefecture. In addition, the foundation has actively promoted a wide
range of greeninginitiatives, including the greening of the front garden at the Nagoya City Museumin collaboration with local governments
suchas prefectures and municipalities on greeninginitiatives.

- We focus ondonating maintenance equipment and tools to the schools we have greened.

Tree donationstoelementary andjuniorhigh  Total of 588

schoolsinAichiPrefecture schools
Treedonationsandimprovements of public Totalof 53
facilitiesin AichiPrefecture facilities

(Cumulative as of March 31,2026)

Volunteer activities and promotion of community sports

- Introduced a special volunteer leave programin April 2025 to encourage regional contribution through voluntary participationininterna-
tional sporting events, such as the Aichi-Nagoya 2026 Asian Games and Asian Para Games scheduled for 2026, as wellasin disaster relief
efforts.

- Co-hosted asoccer clinic for elementary school students as part of our regionalrevitalization partnership agreement with Meiji Yasuda
Life Insurance Company.

- Contributed toregional revitalization and the promotion of sports by supportinglocal sports teams through investment and sponsorship
as wellasinviting customers to our sponsored game.

- Conducted "the Bank of NagoyaxLocal Sports Team Fans: ‘Mori-Mori’ Campaign” (from October 1to December 30,2025), offering time
deposits with specialinterestrates and holding alottery to award tickets for local sports teams sponsored by the Bank to customers who
make adeposit.

N
\ (7o
{z}@ N \32/ fﬁ’/
PAMPY ONGE

<Volleyball: Wolfdogs Nagoya>

<Rugby: Toyota Verblitz>

<Soccer:Nagoya Grampus>
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Collaboration with Higashiyama Zoo and Botanical Gardens

-Enteredintoan “Agreement on Collaboration and Cooperation concerning the Higashiyama
Zoo and Botanical Gardens Revitalization Plan” with the City of Nagoyain 2011.

-Employees of the Bank and their families participated as volunteersinanevent hosted by the
Higashiyama Zoo and Botanical Gardens.

- Flower-Filled Project: Employees of the Bank and their families participated as volun-
teersinactivities such asreplanting flower seedlings and weeding
inthe flower fields and flower beds within the Higashiyama Zooand : Kasunn
Botanical Gardens. Provided support funds

«Heartful Night: Employees of the Bank volunteered at “Heartful Night,” a special admis- for Higashiyama Zoo ¥19.2 million

sion-free programexclusively for persons with disabilitiesandtheirfamilies.  and Botanical Gardens
- Provided support funds for animal feed and other purposes based on the results of the
“Higashiyama Zoo and Botanical Gardens Support Time Deposit” program.

(Cumulative as of March 31,2026)

cEeRECE

Meigin Regional Future Support Time Deposit & ?

- Donated food products or monetary donations equivalent to 0.01% of the balance of this time deposit :
entrustedtousby our customersto organizationsinvolvedin operating children’'s cafeterias within Aichi
Prefecture.

- Listed company names onthe Bank of Nagoya's website and elsewhere, and presented them witha
document certifying the cooperation.

X sammi

Hosting the Bank of Nagoya Charity Concert

» Annual concert featuring the Nagoya Philharmonic Orchestraand renowned performers has been held
since 1982.

- Asacharity concert, the event provides regional residents withan opportunity to engage with culture while
contributing to theimprovement of regional social welfare.

Collaborationwithlocal governments

We are striving to enhance regional sustainability by providing financial products that address the needs of collaboration withlocal
governments and disaster preparedness, including the conclusion of comprehensive partnership agreements. We have established a
framework to donate a portion of the fees received from corporate customers who supported these initiatives to local governmentsin the
Tokairegion, thereby contributing to the development of regional communities and the strengthening of disaster prevention and mitigation
measures. Inaddition, to promote the utilization of the Regional Revitalization Tax System (the corporate home town tax), we provide
matching support to connectlocal governments with corporate customers, while also working to expand the number of organizations with
whichagreements have been concluded for bequest donations. Through thisinitiative, we meet our customers'’ diverse needs for social
contribution while simultaneously supporting the creation of aflow of funds that contributes to resolving regionalissues.

Corporate hometown tax matching

Support our customersin theirregional revitalization efforts by
connecting them with local governments that canreceive donations.

(1) Provide local governmentinformation

Customers = > = BANK OF NAGOYA
(2) Request aninterview with alocal government

(5) Donation

(4) Explain donation details (3) Introduce customers

Local
government

<Local governments supporting corporate hometown tax matching (as of July 7,2026)>

Konan City, Nisshin City, Inazawa City, City of Nagoya, Chiryu City, Seto City, Nagakute City, Higashiura Town, Tajimi City, Kasugai City,
Komaki City, Chita City, Hekinan City, Kariya City, Toyoake City, Toyota City, Toyohashi City, Agui Town, Miyoshi City, Nishio City, Yatomi
City, Mihama Town, Fuso Town, Anjo City, Oharu Town, Kanie Town, Toyokawa City, Toyoyama Town, Ama City, Iwakura City, Tahara City,
Tokoname City, Tokai City, Handa City, Shinshiro City, Taketoyo Town, Okazaki City, Togo Town, Gamagori City, Inuyama City, City of
Takahama, Kitanagoya City, Owariasahi City, Minamichita Town (44 local governments)

TheBankofNagoyalntegrated Report2026
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The 22nd Management Plan - Human Capital Strategies

Human Capital Strategies

We have touted “human capital strategies” as one of the strategic pillars for realizing our Vision 2030 in the
22nd Management Plan, “the region’s leading financial group, growing alongside our customers.” Through
“Work Engagement Reform 2.0,” which aims to create an environment where employees can find fulfillment
intheir work, we are further fostering a proactive and warm organizational culture. Indoing so, we are practic-
ing “develop humanresources empowered to consistently excelinto the future,” one of our materialissues.

Alignment of corporate strategies and humanresources strategies

Corporate Humanresources
strategies strategies
“Vision2030” ' “Work Engagement
Theregion'sleading Creating better futures Reform 2.0”

inancial group, growing

alongside our customers

Promoting the enhancement
of human capital value
through corporate strategies

Message from General Manager of Career Development Division

Shinichilshida

Managing Executive Officer,
General Manager of Career

Development Division

Non-financial targetsrelated to human capital

® Female on-site representationratio

We have positioned the “business of creating
better futures” as our Purposeinthe 22nd Man-
agement Plan,and weregardourraisond'étre as
creating better futuresin conjunction with our
corporate customersin helping them develop
theircompanies, and creating better futuresin
conjunction with our retail customersin helping
them achieve greater happiness within their
families. Inaddition, the Management Plan lists
“‘develop humanresources empoweredto consis-
tently excelinto the future” as amaterial issue, and
we are working proactively to cultivate human
resources that contribute to society bothinside
and outside the company without beingrestricted
by existing concepts toaddress customer chal-
lenges. Furthermore, we have established three
non-financial targets based on the concepts of
DEI&B* (Diversity, Equity, Inclusion,and Belong-
ing) as a specific human capital strategy. As of the
endofMarch 2026, we made steady progressin
creatingan environment where diverse human

*DEI&B: Diversity, Equity, Inclusion,and Belonging

Creating the future with our customers
Strivingfor the future of our customers and ourselves

Improving organizational efficacy through
the strengthening of human potential

Facilitating the realization of
corporate strategies through
human capital strategies

We will promote the enhancement of our proactive and warm
organizational culture and the well-being of officers and
employees through “Work Engagement Reform 2.0.”

resources can flourish, specifically, the “female
on-siterepresentationratio,” whichindicates the
assignment of two or more female employees to
eachjobleveland each group atheadquarters
and branch offices, and the “diverse career experi-
enceratio,” whichistheratio of mid-career bank
employeesintheir11thto 20th year who have
experienced multiple job types or have worked
outside the Bank. On the other hand, while “work
engagement”remains flat, we view thisas a stage
where the progress of diversity isleveraged to
enhance the next level of organizational efficacy.

Moving forward, by putting “Work Engagement
Reform 2.0"into practice through the promotion
of DEI&B and health and productivity manage-
ment, we are further strengthening our proactive
and warm organizational culture so thateach
officerand employee works with enthusiasm
while we, along with our customers, keep on taking
challenges asacompany that creates a future for
the region.

Aconcept that aims for sustainable growth and value creation by respecting diversity (Diversity) inage, gender, nationality, disability status,and
values; providing equitable opportunities to each individual (Equity); creating aninclusive environment where everyone canrealize their potential
(Inclusion); and nurturing a sense of belonging as amember of organization (Belonging)

® Work engagement

m Diverse career experienceratio

Humanresources strategies “Work Engagement Reform2.0”

Buildingonthe “Work Engagement Reform”implemented since April 2023, we launched the new “Work Engagement Reform 2.0"in April
2026.Under the strategies, we will systematically promote HRinitiatives centered around the philosophy of DEI&B to further foster an
environment where diverse human resources respect one another and leverage their differences as a source of value. Through these
efforts, we aimto enhance “human potential” (the enhancement of self-efficacy andintegrity) of every employee. Through this initiative,
we aim to foster a sense of camaraderie, enhance organization-wide engagement, and maintain or furtherimprove the employee turn-
overrate, thereby creating a workplace characterized by a strong sense of organizational efficacy.

Work Engagement Reform 2.0 “Improve organizational efficacy through enhancinghuman potential”

Enhance growth potential

Enhance human potential [self-efficacy and integrity]

Creatinganenvironmentwhereall

employees can work with enthusiasm

«Support forwomen's participation and work-life
balance

«Permitting side Jobsand secondjobs

Diversity Creatingaworkplace whereall

employees participate

«Implementation of healthand productivity
management

Useof communicationtools

Belonging / Developing anenvironment where

Diversity

employeesrespectone anotherand

Equity Inclusion

«Visualizationand utilization of skills

canfully demonstrate their abilities

Equity

*Enhancement of workplace support systems

Eliminating disparitiesbased on
/ gender or experience
«Implementation of the retirement age extension

«Progressive discontinuationof senior stage (compensation

Apositive organizational culture that fosters ~ andbenefitssystemforemployeesaged5bandover)
*Reskillingand multitasking

“perseverance” across the entire organization  «Qptimizing operationstoimprove QOL

Inclusion

Belonging

KPI

Femaleon-site
representationratio

Ratio of female
managers

Employment rate of
people with disabilities

Number of career
recruits

Diverse career
experienceratio

Improvementrate of
thegender wage gap

Superior supportindex
Coworker supportindex
Employeeturnover rate

Work engagement

AS-ISfor TO-BEfor

FY2025
94.4%
12.2%

2.7%

36
76.7%
2.6p

56.0

50.5

3.7%

3.59

FY2030
100%
15.4%
3.0%

30
80.0%
2.0p
55.0
50.0
3.0%
3.60

Humanresources portfolio

Regarding our humanresources portfolio, although the total number of employees will decrease naturally until FY2030, we willdevelop a
growth strategy by conversely increasing the number of sales department personnel through operational streamlining and reskilling,

whichwilllead to anincrease inthe sales capabilities of the Bank.

(Unit: Persons)

(%) 100  Ratioofheadquarters 3.60  Ametricindicatingthe (%) 76.7 80.0 Ratioofmid-career
901 andbranchoffice 359 359 extenttowhich 61.8 bankemployeesin
87.3 managementunitsor 3.58 employeesfeelasense 491 their11thto 20thyear
groupsinwhichtwo offulfillment (pride) in whohave experienced
ormorefemale theirwork,engageinit multiplejobtypesor
P20z Fres Fross Froso  EMmployeesare Frozs Fraoes Fraoes Fres  Withdedication,and Pz Fioes Fraoes Frac  haveworkedoutside
taget  assigned taget  derivevigor fromit tget  theBank

FY2022 (Atmgmt. plan formulation) FY2025 FY2030target
Headquarters| Sales Adm. Total Headquarters| Sales Adm. Total Headquarters| Sales Adm. Total
BranchManagerLv.] 20 90 0 110 17 74 [0} 91 20 80 0 100
SectionManagerLv. 150 110 280 540 175 103 240 518 140 100 170 410
General StaffLv. | 150 470 420 1,040 182 564 247 993 120 630 140 890
Partners
(Full-time) 60 0 250 310 55 5 252 312 140 30 430 600
Partners
(Part-time) 40 0 460 500 32 15 432 479 50 0 300 350
) 420 670 1,410 461 761 1,171 470 840 1,040
TotalRatio | ooy | 26.8% | 564% | 2200 193% | 3t8% | 48o% | 2393 200% | 357% | 443% | 2390

I— Primarily through reskilling +91 people J
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Health and productivity management

KENKO Investment for Health Stock Selection and Outstanding Organizations of KENKO Investment for Health

We were selected for the second consecutive year for the “KENKO Investment for Health Stock

Diversity, Equity, Inclusion,and Belonging (DEI&B)

Activity of Team HimawariPlus+

Starting witha project for the promotion of the participation of women “Team Himawari” established in 2015, we have been striving to create
anenvironmentin whichemployeesin various positions could flourish. In 2023, we started Team Himawari Plus+, which consists of young

Selection,” whichisjointly designated by the Ministry of Economy, Trade and Industry and the Tokyo I
Stock Exchange, as acompany practicing outstanding health and productivity management. In Il
addition, we were certified for the fourth consecutive year as an Outstanding Organization of ’
KENKO Investment for Health (large enterprise category) “White 500" enterprise, whichis jointly

certified by the Ministry of Economy, Trade and Industry and the Nippon Kenko Kaigi.

Promotion of health and productivity management

e
e
I ‘-\ 2026
206 REBSOREL
ﬁgﬁ gg%* il R4 h500

The Bank has positioned the healthand productivity management as one of the key initiatives of human capital strategies. The physical and
mental well-being of officers, employees and their familiesis essential for them to work with “the work engagement,”and workingina
healthy state of mind and body increases their satisfaction. As the business of creating better futures, this enables us to develop alongside
our customers, contribute to the regional community, and improve productivity and performance.

Toensure anenvironment where employees can work with peace of mind and independently engage inmaintaining andimproving their
health, we willactively promote health and productivity management based on four guiding principles, “Mental health promotion, physical

health promotion, creating a quality workplace environment, and practicing DEI&B.”

*Please refer to the Meigin Health White Paper for details. (https://www.meigin.com/about/health-management.html)

Implementation of the first “PFS project between private businesses”

inthe Tokairegion

Asapartof our efforts to promote healthand productivity management, we implemented a “Health Support Pro-
gram”in collaboration with the Ministry of Economy, Trade and Industry, utilizing a PFS (Pay-for-Success) project
between private businesses in order to address health issues in young generation.

Toimprove healthliteracy among younger employees and prevent a future influx of persons subject to specific
health guidance, a lifestyle improvement program (provided by Value HR Co. Ltd.) was implemented for employees
under aged 40 who meet the metabolic syndrome criteria for three months, aiming for atarget weight loss of 2 kg.
By the end of the program, 51% of the participants achieved the 2 kg weight loss goal, successfully meeting our target

of over halfthe group and demonstrating steady results.

Going forward, we will continue to promote health awareness and behavioral change among younger employees,
and work to prevent future health issues and enhance organizational well-being.

Framework

Orderer
The Bank of Nagoya RNty

(4)Paymentof
performance-linked | (3)Evaluationofthe progress
compensation ofimprovementsin
basedonevaluation performancemetrics
results

(1) Order for theimprovement
of performance metrics

Supplier
ValueHR

(2) Providing services toeligible individuals

Interview with the KENKO Investment for Health Promotion Office

The KENKO Investment for Health Promotion
Office was establishedin 2022 to promote the
creationofawork environmentin which every-
one canwork with enthusiasm with the goal of
improving the work engagement of employees.
Overthe past three years, my consistent focus
hasbeen on “Helping people stay health con-
sciousinafunway.” Asaresult, the effectiveness
of ourinitiatives hasincreased, earning us exter-
nalrecognition,including selection for the

KENKO Investment for Health Stock Selection
E‘Xfﬁgﬂgﬂ%‘?ﬂ?ga'th and Outstanding Organizations of KENKO
Career DevelopmentDivision  Investment for Health White 500.

Mayuko Kaise
Secretariat of KENKO

Achievements
The Bank of Nagoya Health
Insurance Society Other

2-kg loss:

51

Furthermore, our efforts extend beyond the
Bankasaregionalbank,andwe are actively
working to promote healthand productivity
management that contributes toresolving
regionalissues, such as organizing walking
events with client companies. Going forward,
we will continue to build upon the insights gained
fromour initiatives to date and remain committed
to contributing to promote health of our employ-
eesandtheregional community.

employees, well-experienced employees, career recruits,and women. From April 2026, our policy will shift to DEI&B by adding Belonging,

withthe goal of enhancing a sense of belonging and the work engagement.

By leveraging the perspectives of each group and having employees directly propose initiatives to the management, we willenhance
psychological safety and further enrich ourideas. Throughthese initiatives, we willensure that every single employee can work with

enthusiasm,leading to the delivery of even better services to our customers.

Branch offices

Disseminationand Gathering
promotionactivities opinions

Team Himawari Plus+

Gathering
opinions

Headquarters

H Mission for promoting DEI&B

Implementation

2015 2023 2024 2025

Activity Women’s

participation D&l DE&I
Mission/ Promotion of
[ITT7e Lo Y- women's participation

M Career-recruit networking events

VSIS We hold networking events that
enable career recruits (mid-career
hires) to build networks and share
excellentinitiativesand corporate
cultures.Inadditiontoactively

P adoptingthe diverse knowledge
and experience of careerrecruits,
itisalsoanopportunity forthemto
notice the strengths and appeal of
the Bank.

Embrace of
diversity

Under the principles of DEI&B, Team Himawari
Plus+isworkingto create an “all-inclusive”
workplace where everyone can flourish with
respecting one another. Regardless of age,
gender, position, or whether hired as mid-career
ornew graduates, we setahighvalue ontrans-
forming diverse perspectivesinto organizational
strength. We are also working to expand connec-

Nanayq Ito tions both within and outside the Bank through
Secretariatof Team networking events and roundtable discussions,
HimawariPlus+, ) . )
Career Development while also fosteringa culture of mutual apprecia-
Division tionandrecognition.

Striving to create an
environmentin whichall
employees could flourish

2026

Creatinga
DEI&B workplace

where all
Striving toenhance a employees
sense of belonging and i i
the work engagement LR

B Panel discussion: Well-experienced and young employees

ing groups fromdifferent
generations, focusing onthe theme
of “openandhonest communica-
tion.” By helping participants
understand the true intent behind
each other'swords, thisinitiative
successfully fostered asense of
organizational unity and psycholog-
ical safety.

b { | We held apanel discussion featur-
|

The “Meigin Home-Home Channel,” launched
inApril 2026, has been filled with chat messages
of appreciationandrecognitionacrossdiverse
relationships, fromnew bank employeesto
branchmanagers, as wellas between headquar-
tersandbranches. This platformis facilitating
communicationbeyond organizationalboundar-
iesand deepening mutual understanding. Going
forward, we continue to drive the growth of the
entire organizationand enhance the work en-
gagementof employees through the active
participation of diverse humanresources.
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The 22nd Management Plan - Human Capital Strategies

Creating an environment where all employees can work with enthusiasm

Promoting support for work-life balance and developing an environment

Aiming for zeroresignations due to child care and nursing care obligations, we issued a top commitmentin 2024 and expanded our sys-
tems, including the introduction of a flextime system for allemployees starting in April 2026, to enable the choice of flexible work styles.
Inaddition, regarding the support foremployees balancing work with treatments for infertility and cancer, etc., we are also enhancing our
consultationand backup support system such as the establishment of acooperative system among occupational health staff, the Career
Development Division,and the Health Insurance Society.

M Introduction of aflextime system and awork interval system B Conductinginterviews to support work-life balance

Weintroducedaflextime

T N W‘H il ”""W‘% | Tohelpworkersbalancetheir
eE LR L | systemandaworkinteval ‘ ‘ workwithchildcareand
PSS . systemforallemployees | nursingcareobligations,
pizLo B from April 2026. Through we prowdemterwews with
St P R
©® : environmentthatenables 4 havingissues. We understand

flexible work stylesand
ensures employee health, we willenhance the quality of work
andlife, therebyincreasing the work engagement.

issuesand concernsfaced by
eachindividualand provide supportregarding the use of available
systemsandthe choice of work styles, thereby fosteringanenviron-
mentwhere employees can continue working with peace of mind.

H Specialleave of vacation reform project

Asacompany that supports theinitiatives of the vacation reform project that Aichi Prefecture is undertak-
ing witheachindustry, we established special leave under this vacation reform project from FY2023 and
gave one day of specialleave to every employee.

Going forward, we will continue working on enhancing the work-life balance of employees while proac-
86.4- tively undertakinginitiatives to stimulate the regionaleconomy.

FY2025 usage rate

Promotion of women’s participation

Tofurther promote participation of women at the Bank, we provide learning and networking opportunities that go beyond the boundaries of
positions and companies, fostering the integration of diverse perspectives and experiences. Through thisinitiative, we are creatingan
environmentwhere employees canbroaden their perspectives and autonomously shape their careers. Atthe same time, we are fostering
aculturethatencourages taking on challenges and reduces anxiety by providing opportunities to share commonissues.

B Female-executive networking events B Women’s participation networking events

We hold networking
eventsforfemale outside
directorsandfemale
branchmanagers.In
additiontolearning the
experiences of directors
o & andtheirviewpointsas
e leaders, itisanopportuni-

Tosupport career develop-
mentandaddressissues for
female bank employees
engagedincorporate sales,
we organize networking
events withemployees
from other banks who
] e Zei L i engageinthe samedutiesin
ty forbranch managers to share concerns and opinions,and the sameregion. By providing a platform for participants in similar
build networks through net-working with other branch positions to share their concerns, we aim to reduce anxiety;,
managers. leading to the further participation and the enhancement of the
work engagement of female bank employees.

B Maintaininga100% usage rate for male child care leave

Average number of daystaken -@- Usagerate
9 v 9 109.7%

]
103_4%/
@

Fostering aculture where everyone can balance work and child
careregardless of genderleads to a pleasant work environment
andthe enhancement of productivity across the entire organiza-

100.0% . . , L

Iy tion. We will promote men'’s participation in child care and work to
8.2days 9.5days develop anenvironment where both menand women canwork with
FY2023 FY2024 FY2025 asenseof ease.

Developing an environment where employees respect one another and

can fully demonstrate their abilities
Supporting the active participation of people with disabilities

We promote workplace development so that employees with a variety of special characteristics canleverage their abilities and work
with enthusiasmregardless of whether they have a disability. With paying attention to the characteristics of disability of eachindividual,
acertified public psychologist conducts interviews starting from the application stage. And after they join the Bank, a certified public
psychologist provides continuous workplace retention supportin coordination with their assigned department.

Interview with certified public psychologist

Instead of creating specialized sections or
occupations for people with disabilities, the
Bank assignsthemto various departments
where their aptitudes and strengths canbe
leveraged. Since FY2024, the Bank coordinates
withanemployment transition support center
and holds information sessions about the Bank
for supportersand users so thatthey understand
the Bank’'s work environment and the job descrip-
tionpriortotherecruitment,inorder to
strengthen matching. After the recruitsjoin the
Bank, we have asysteminplace tosupport their
Certified publicpsychologist,  continued employment through periodic work-
Career DevelopmentDivision  place retentionsupportinterviewsanda
consultationsystemavailable atany time.

Goingforward, while leveraging the expertise
asacertified public psychologisttoactasan
intermediary for mutualunderstandingand
expandthe arrangement thatallows everyoneto
work with peace of mind, I will promote workplace
developmentsothatallemployees candemon-
strate their potentialand work intheir own style.

SeiraUeshima

Ascene frominformation sessionabout
the Bankin December 2025

M Certification of the Universal Manners Test taken by all employees

Inresponse tothe amended Act for Eliminating Discrimination Against Persons with Disabilities, whichcame
into effectin April 2024, allemployees obtained “Level 3 Certification of the Universal Manners Test” in the
same month.

We are committed to cultivating a better understanding of the necessity of reasonable accommodations
after gaininganappropriate understanding for diverse individuals, cherishing compassion for people differ-
entfromus,and providing saferand moreinclusive service to our customers.

UniversalManners Test  “The Universal Manners Test is a certification to systematically learn about mindsets and actions with the objective of teaching people
to take the perspective of someone different from themselves and acting accordingly when they interact with a diverse group of
people, including seniors, people with disabilities, users of baby strollers, and foreign nationals. The test is organized and operated
by Mirairo Inc. and certified by the Japan Universal Manners Association.

Eliminating disparities based on gender or experience

Allocation to embed diversityinto the organization

“Female on-site representationratio,” one of our non-financial targets, rep-
resents the percentage of management units or groups at our headquarters
and branch offices with two or more female employees among 231catego-

94.4% ries divided by management unitand by group. Thisrate has shown steady

improvement, reaching 94.4%in FY2025 (4.3 percentage pointsincreased

90.1% fromthe previous year). Our goalis building an organizationin which female
employees naturally participate inallfields and their senses andideas are
naturally integratedinthe entire organization.

Furthermore, womenaccounted for more than half of all career recruitsin
FY2025. The active participation of female humanresources has alsoled to
higher quality decision-making and enhanced capacity forinnovation.

We focus oncareer diversity so that allemployees can maximize their
potential without being limited by gender or differencesin experience.

Female on-site 100%
representationratio

87.3%

FY2023 FY2024 FY2025 FY2030
target
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The 22nd Management Plan - Human Capital Strategies

Creatingaworkplace where all employees participate

To maximize the value of human capital, we have established the multi-faceted support system for every employee, such as the optimi-
zation of humanresource development and allocation using talent management system, and a specialized care from public health
nurses and a certified public psychologistinaddition to daily supports from superiors and coworkers.

These initiatives promote autonomous career development and the demonstration of their abilities. Consequently, they foster trustin
the organization, enhance the work engagement, and ultimately drive employees’ motivation to contribute proactively.

B Support system

Support from superiors

Throughregularinterviews, superior
andteammembersengagein
meaningful dialogue, providing
performance feedback and con-
creteadvicetosupport career «/I
development. We steadily support "’
the growth of eachemployee and Superior
encourage proactive challenges,
thereby enhancing the performance
of the entire organization.

The Bankisstrivingtoadvance
talentmanagementasacoreinitia-
tive of human capital strategies. By
centrally managing employee data,
including skills, experience,and
career aspirations, weimplement
optimal personnel placementand
systematic developmentaligned
with our strategy. Through this HR tools
initiative, we supportemployeesin
demonstrating individual abilities,
thereby building an organizational
structureresilienttochange and
achieving sustainable growth.

Employees

B Holding atown meeting

Since 2017, we have held our annual “Seminar for understanding the Bank of
Nagoya’regularly, providing opportunities for the management to dialogue
directly withemployees toinstillour corporate philosophy and promote under-
standing of our operational policies

The networking between the managementand employees across different
age groups andjob responsibilities serve as an opportunity to enhance psycho-
logical safety and deepen mutual understanding.

B All-hands event planning “All-staff walking events”

We hold walking events twice ayear for all officers and employees to encour-
agethemtoexercise. Over 80% of officers and employees participate each time,
whichalso contributes toinitiatives aimed at fostering internal communication. In
the spring of 2026, we held the virtual walking event “Let's Walk Together Olym-
pics”together with client companies,and on May 30, we held a participatory
eventinMeijo Park.

\f

Coworker

Public health
nurse, certified

public

psychologist

T
3
§
%
(4
5
3 E
[
2
3

Support form coworkers

Uponjoining the Bank, new employ-
eesare paired with senior bank em-
ployees throughour mentorship
program, providing both practicaland
emotional support toguide their
growth.Furthermore, we promote the
sharing of knowledge and experience
throughtieredtraining programs. This
notonly supportsindividual growth
butalsoencourages proactive behav-
iorandaspiritof challenge.

Support frompublic healthnurses
and acertified public psychologist

Public health nurses visitallwork-
placesandregularly conduct public
hearings about health and work-
place environments foremployees.
Inaddition, a full-time certified public
psychologistinterviews young
employeesintheirfirsttofifthyears
atthe Bank and provides support
that puts the focus on workplace
retention, performance improve-
ment,and the preventionandearly
detectionof mentalhealthissues.

m Roundtable Discussion on the Promotion of Women’s Participation

Aiming to build an organization where
everyone can demonstrate their potential
—On-site feedback shows a tangible sense of change

Heartful PLAZA

Junko Yoshimoto SaoriOnoda Akari Chinen
CorporatePlanning Division GeneralManager of Toyota SHIZUGINTMSECURITIES
SectionManager of DX Promotion HigashiBranch (assignment)

Group

EriKawauchi

SetoBranchPublicRelations Head Office Sales Division

Assistant Manager of Corporate
Business Development Strategy Team

The Bank of Nagoya has positioned human capital strategies as one of the three pillars of the 22nd Management Plan. Asanon-
financial target for FY2030, we aim to achieve a100% female on-site representationratio (*the ratio of headquartersand branch
office management units or groupsin which two or more female employees are assigned), promoting the creation of an
organization where everyone can demonstrate their potential regardless of gender. Five employees fromvarious departments
and generations discussed the utilization of child care support systems, shifting workplace mindsets, and the future of work style.

Flexible working to
supportchild care

—— First,we would like to ask about the child care support
systems. If you have actually used the system, please share
your impressions. If youhave notyet usedit, please tellus
how you expect to use this system.

Yoshimoto Idecidedtojointhe Bank of Nagoyainorder tobetter
balance work and child care. At my previousjob, | dropped my child
off atdaycare and thencommuted by Shinkansen. There were
timeswhenldgetacalljustafterleaving Nagoya Station, telingme
“Your childhasafever,soplease come and pick up your child.” From
that point, | could not getback quickly.|decided tomake acareer
move toabankinNagoya where my family lives, as I realized that

| could not continue working under those circumstances.

Since lmade this career move to ensure stability for my family,
Itook advantage of the reduced working hours system, which

TheBankofNagoyalntegrated Report2026
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The 22nd Management Plan - Human Capital Strategies

allowed me to shorten my working hours by up to two and a half
hours. Atthe time, | worked from 9:00a.m.t0 3:30 p.m. | was truly
gratefulthat thisarrangement gave me enoughtime to spend
quality time with my child. Onthe other hand, the workload does
notdecreaseinproportion toreduced working hours. Despite the
challenges of managing reduced working hours, lappreciate
beinginanenvironment that supported me witha system saving
twoandahalfhours.

Chinen |have notusedthe child care support systems yet, but
among my senior coworkers, there is someone whoworksasa
salesrepresentative withreduced working hours. | feelitisa great
systembecause they canflexibly set their working hours tomatch
their children’s daycare drop-off and pick-up schedule. Having this
kind of systemmakesit easier foremployees who have taken
maternity leave toreturntothe workplace.

Ono |haventusedthechildcare system,butlhave senior
coworkers whowork reduced hours. With therecentintroduction of
the flextime system, | feel that a flexible and comfortable working
environmentis being established. | didn’'t focus solely onthe
availability of support systems duringmy job search, but companies
actively supporting work-life balance, like “Kurumin” certification
(certification system by the Minister of Health, Labour and Welfare
forcompanies thatactively support balancingwork and child care),
naturally caught my attentionat company information sessions.
Justknowingthatmy working hours don'thave to be fixed gives me
great peace of mind whenlooking toward the future.

Kawauchi |havejust gottenmarried and anticipate potentially
using maternity leave, child care leave, or reduced working hours
inthe future. Among the child care support systems, | think the
recently introduced flextime systemis agreat program. While
reduced working hours fix our schedule, the flextime allows us to
adapt flexibly ondays when we feel we can work allittle longer.
Ithink thatbeing able to consider both systemsrepresents
significant progress.

Onoda Whenltookmy child careleave, systemslike flextime and
hourly leave were not yet available. Even so, | could spend time
withmy childrenbothin the morningand evening by working
reducedhours from9:45a.m.to0 4:00 p.m. It was agood time when
Icould work without stress. Currently, | use the flextime systemto
flexibly shiftmy starttime to 10:30 a.m. On days whenmy children
have after-school activities, | canleave even 15 minutes earlier.
Since we apply aweekinadvance, itreally helps me planaweek
aheadand adjust my work schedule.

—— Ms. Onoda, did you ever find it hard to balance work and
family while utilizing the systems?

Onoda Ifeltasense of pressuretocomplete my necessary tasks
withinalimited amount of time. However, precisely because time
was limited, it pushed me to find ways to operate more efficiently.
Sincelfeltindebted about using the system, |made sure to
communicate wellwith my teamand took the initiative todoless
desirable tasks.

Changing workplace and
women’s participation

—— Doyoufeellike people’s awareness around women’s
participationinthe workplace has changed lately?

Onoda Thedatashowsthatthe number of female managersand
executivesis definitely ontherise. Training programs on women-
specificissuesare held as part of branch manager trainings. | think
thatthe Bankisfacing themdirectly.|believe thereisagrowing
recognitionamong the management and superiors that they
cannot truly support women without understanding the specific
challenges women face. Superiors' understanding has definitely
deepened comparedto the past.

Yoshimoto The Career Development Division has settargets for
female on-site representation ratioacross each group.
Furthermore, the Bankisimplementingadvanced initiatives, such
as “Lunal.una Office” (a program providing end-to-end support
fromimprovingwomen'’s healthissues to verifying effectiveness
through online consultations and advice) as well as support for
fertility treatments. | feel that the Bank's support systemreflectsits
desire for female employees toretain their jobs and continue their
careers.

Kawauchi TheHead Office SalesDivision|belongtohas
originally beenamale-dominated environment. | believe that the
assignment of female employees to this divisionis a major step
forwardinitself. Inthe past, there was an underlying assumptionin
theindustry that only men could handle large-scale corporate
clients.Infact, whenljoined the Bank 16 years ago, there were
almost nowomenworkingin clientliaisons. Today, | feel that nearly
half of client liaisons at branch offices are women.
Theatmosphereinclientliaisons, which usedto feel quite closed
andexclusive, has changed significantly. Furthermore, more
women take on active roles within our customers’ organizations,
andthey naturally welcome having female representatives.

Ono |feelthesame way.Inmy third year at the Bank, lhave rarely
beenconscious of gender differences at work.lam naturally given
the opportunity to handle corporate customers,and my workload
isneverreduced simply because lamawoman. Our customers
sometimes comment “the Bank of Nagoya has many female
personsincharge,”and often praise our meticulous supportand
approachability. My superiors respect everyone’s opinions and
ideas, regardless of age or gender. It seems that this kind of
environment has become thenorm.

Chinen [I'veheardthataround 2020 whenljoined the Bank,
itwastakenfor grantedamongaslightly senior generation that
career paths werefixed, “Men assigned to client liaisons and
women assigned to personal banking.” Today, everyone gains
experienceinclientliaisons first,and then their pathis determined
basedontheirindividual aptitudes, regardless of gender.More
menare assignedto personal banking,and|seeitasapositive
change that we canwork based on our aptitudes rather thanfixed
genderroles.

Future career paths envisioned by
eachindividual

—— Finally, l would like to ask you about your future outlook.
Please tellus whether you had any role models for your own
career,and what you expect from the Bank of Nagoyain the
future.

Yoshimoto My role modelswere,inasense, negativerole
models. At my firstcompany, | saw senior coworkers workingas a
sectionmanager even on weekendsjustto handle their workload.
Achieving a work-life balance was simply impossible. | designed
my life plan with a close eye on shifting social trends, especially
after seeing the hardships of anearlier generation who lacked any
support systems for work-life balance. It shouldn’t be a matter of
‘only asuperheroine candoit.” What truly mattersisraising the
baseline for allwomen. If the workload or working hours make it
hardfor women to balance work andlife, shouldn’'t we also change
men’s working styles? Since lamin charge of promoting DX, lwant
towork onimproving business efficiency using Aland bring us
closertoanenvironmentwhere everyone can work under the
same assumptions.

Chinen Forthefirstfew yearsafter joining the Bank, | couldn’t
picture arole modelfor myself. At the time, since most female

~
)

B

employeesremainedinpersonal banking, lcouldn't see aclear
long-termvision for my career path.Inrecent years, female
employees have been appointed toresponsible positionsin
various departments. Seeing my senior female coworkers
leveraging their experience to step up atassignee companies has
finally givenmeaclear goal. Going forward, | hope that we can
simplify and streamline operations using Al, enablingmento
participate moreinchild care and share the responsibilities.lam
motivated toimprove myself and focus onwhat | can donow, such
asgetting certifications.

Ono |believe thathaving morerole models around us will help
ease any anxiety about the future. For example, as we see more
female employees stayingin client liaisons and movinginto
management position, it will allow me to envision a positive future
formyself. Additionally, while the Bank of Nagoya offersawide
range of support systems, whenitactually comesto using them,
Idon'tfully grasp whatis available tome. | believe that if we have a
systemthatis more widely known and easily accessible whenever
we need tocheckitfromhome, it willallow us to continue working
with peace of mind.

Kawauchi Ithink we should focus onthe actualreality of these
assignments, rather thanjustlooking at the percentage of the
on-siterepresentationratio. | hope the Bank will actively share
messages thatinspire female employees to aim formanagers and
branch managers with hope. Up untilnow, we've relied on limited
pathslike “women canonly get promoted in this specific
department,”but thatis not sustainable. We need to ensure that
theright people are promoted and properly placed, regardless of
gender.lwould like to broaden pathways for promotion,and | fully
intend to be one of those people myself.

Onoda It'snotjustaboutincreasing the target numbers for
female managers. We need continuous and meaningful follow-up
over thelongterm. When|became abranchmanager, career
networking events and study groups specifically for female
branch managers also gave me ahuge push.Basedonmy
experience workinginateamthat bridges employeesandthe
management, | want to proactively share information about
little-known systems and work styles. Together with all of you,
|hope tobuildan organization where everyone can continue to
work withpeace of mind.
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The 22nd Management Plan - DX Strategies

o DX Strategies

=0 We aim to promote and strengthen digital channels and improve operational efficiency to enhance
j) customer convenience and provide high-value-added services.

DX promotion framework

l Board of Directors ‘ Directorin Charge of DX
[ Directorin Charge of the Corporate Planning Division

l Board of Executive Directors }7
«Insights from broad perspectives
*Sharing of visions

Branch offices

Collection of opinions throughmeans such as
*Importantreports “Recommendations to Headquarters”
* Confirmation of
strategic directions Monthly

Headquarters

DX Promotion Group
@ Consideration, planning and formulation of cross-organizational initiatives @ Investigation of case studies @ Hands-on support for initiatives @ Operation of organizations such as a DX Promotion Committee

DX Promotion Committee

Study group

@ Brainstorming of initiatives which contribute to the promotion of DX strategies | | @ Sharing of insights on new technology services and consideration of their application to operations
@ Working-level consideration of initiatives for which cross-organizational coordination is required
@ \Members: Individuals responsible for practical work at headquarters

@ Creation of smoother cross-organizational coordination
@ Members: Individuals who are second-in-command at headquarters

PolicyforFY2025to FY2027

Publicannouncementof
The 21st Medium-term Management Plan || thebasicstrategiesforour

DX strategy The 22nd Management Plan

onSeptember 27,2022

FY2020-FY2022 FY2023-FY2024 FY2025-FY2027 FY2028 onward

Overhaulof operationsinconjunction

withcorebankingsystemmigration ‘ Expansionofthe functionsofapps Strengthening of the utilization of digital contact points

s (personalized proposals, corporate portals, etc.)
DX of bank'ng Enhancement of lineups of X
services fully online products

Streamlining of operations andimprovement of
(AT ETe Ty T o) f | customerconveniencethroughthieleveragingofiCT

Improvement of functions for existing services

‘ Acceptanceofvariousapplicationsonline e e eUEEIenS

aimedatthe data utilization
(enhancing sales qualityand

technologies Culuvgnonofa_corporalecu\turewhereemployees _
lemeanir
work,andh ythat

Furthering of the data utilization
(coordinationwithother
companiesandgeneration of

Accumulation of know-how pertaining . ‘ RPAutiization freeing-up of resources) new value)
tosolutionsthroughactionssuchas DX of operations .
coordinationwith outside companies and ‘ Move topaperless operations \ Establishmentof cloudenvironmentsand theexpansionoftheirusage (generative Al etc)
administrative A““”“"”,‘,’,’z‘g%gﬁgm@ﬁheadqua,te,s ‘ Streaminingofoperationswithinthe Group
work Considerationof cashless

Re-allocationof employeesat Movetosemi-self-service through the usage of

tabletsat branchcounters branchesandunstaffedbranches

+ branchoffices
Promotion of } ; -
BPR Further concentration of Coordinationwithexternalentities ‘ Support for the launch of DX ‘ Expansionof DX consultingsales
operationsatheadquarters forthe purpose of ICT support ‘ Provision of services contributing to

regionalrevitalization

Supportfor

customerDX Digitaltalent development (support for
theacquisitionof national qualifications)

strategies

(FY20130onward) ~ Leveragingofthe capabilities of
managerial personnel

Definitions forhumanresource
modelsandplanneddevelopment
aimedattheimprovementof the
ability toutilize digital technologies

‘ Sophisticationofhumanresourcemodels

Optimal placement of
developed humanresources
(expansion of opportunities)

SupportforcustomerDX | Humanresource development

-Support for the launch of DX initiatives by customers
Becomeatrusted advisor for small-and medium-sized enterprises and
strengthensupport for theinitial stages of their efforts for DX.

-Development of humanresources aimed at the improvement of
the ability of employees to leverage digital technologies
Bringhuman resources which have acquired basic knowledge through
IT Passport qualification toalevel where they can put the utilization of
digitaltechnologiesinto practiceintheir operations. Secure human
resources shouldering the promotion of DX atthe Bankand human
resources that are able to promote DX transformationsin close
coordinationwithcustomers.

DX of banking services I | Strengthening of customer engagement

DX of operations andadministrative work | Operational streamlining and data utilization*

Personalized proposals and streamlining of administrative work at branch counters

Worktofurther cultivate dealings through personalized proposalsinvolving high precisionlevels that are achieved
throughdigital marketing and other means. Work tofurther streamline tasksinterms of administrative aspects by
moving forward with semi-self-serve procedures through the introduction of tablet devices at branch counters.

Enhance sales quality and free up resources for salesrepresentatives

Throughthe data utilization®, deepen our understanding of customers and strengthen our foundations for sales
supporttoenable the preparation of proposals which provide solutions that address the needs of customers from
amongawide range of solutions. Also, work tomake further productivity improvements by leveraging tools such
asAlandturnfreed-upresources towardhigh-value-added operations.

*Inadditionto the kind of data that is conventionally held by the Bank (such as that pertaining to customer attributes, transaction histories, and negotiation histories), the Bank now collects, accumulates,
andanalyzes data such as user activity histories which have been made available as aresult of the expansion of non-face-to-face services. We are going to be implementing initiatives which serve to
strengthen customer engagement, enhance our sales quality, and free up resources, which includes advertising thatinvolves the utilization of apps and online banking as well as timely and appropriate
deployment of recommendation-related information to our sales support system.

Humanresourcesresponsible for
promoting DX withinthe Bank

Humanresourcesresponsible
for promoting DX for customers High‘ \

*1 Humanresources thatare able toworkon
DXby leveraging the provided digital

DX Promotion Human
Resources
(Strategy planning, dataanalysis, etc.)

Digital Utilization Human Resources*'

f,

asic DX Human Resources
Initiatives through FY2024: Support for IT Passport qualification

Major measures

Strengthening contact points and relationships with

. individual client ingana
Rercenelies individual clients using pp

proposals | Enriching services using ATMs of convenience stores
(ATMinformation service)

Expandingusersofappsand|B

Reducing the number of terminal systems of branch
officesandintroducing tabletsinstead

Streamlining of | Opening atime depositaccount onanindividual IB/app

administrative

workatbranch
counters

Enrich services using ATMs of convenience stores
(ATM counter service)

Introducing alifestyle infrastructure platform

Adding functions to the AML filtering system

Introducing a suspicious transactionreporting system

Enhancement | Introducingavirtual dataintegration tool

of salesquality | |ntroducing chat-type generative Al

Incorporating rating guidelinesinto the integratedloan
Freeing-upof | managementsystem

resources for }
Introducingan Al search system
sales
representatives | Startingthe online acceptance of the manager freeloan

“Just Time”

INTERVIEW

Perspective on DX promotionthathasbeen cultivated invarious situations

| have experienced various positions, starting from the DX Promotion Office of the Corporate
Planning Division, then the Operations Division of the systems division, then transfer to
the ShizuokaBank. At first glance, it seems that | have beeninvolvedin differentjobs, but personal-
ly, Ifeelthatit was a period during which laccumulated learning required to push forward DX.
Inparticular atthe Shizuoka Bank, | saw a branch office and the headquarters joinforces to solve
problems, and felt anew that DX is not to simply implement IT but to change an operationitself.
Withthe Bank's DX strategy shifting frominfrastructure development to the utilization phase, the
DX Promotion Office changed to the DX Promotion Groupin April 2026, with members at the
systemsdivisionjoining the group by serving concurrently. Drawing on my experience sofar,
| willreceive on-site voices withrespect as a go-between between planning and implementation,
andrealize measures one by one so that they will lead toincrease in business efficiency and

provision of better value for clients.

Digital Coordinators*2

T

technologiesinoperations. Certification
(asaninternal qualification) based on IT
certifications useful for business suchas
IT Passport + participationininternal DX
initiatives/e-learning session
participation. e-learning programs have
beenassembledinamanner thatis
centered onclassesinline with the digital
skill standards of the IPA.

*2 Humanresources thatare capable of
ascertaining customer DX needs and
passing ontorelevant personnel
appropriately. Certificationbased onIT
certifications useful for business suchas
IT Passport + trainee/workshop

Low participation + DX support track record.

Advanced banking
service company

NAIS

uonezijeroadg

Major numerical targets

e
Xd

Xd4ewo}snd Jojoddng

Planattheendof Resultsattheend
March 2028 of March2026
(FY2027) (FY2025)

Metrics

MI0M SAIJRI]SIUILUP

S90IAI9S Bupjueq Jo Xa
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ReductioninBranch

: - ; 15,000 hours/ 3,696 hours/
hOfflceadmlnlstra'uve [ ] month*' month*
ours
Webtransactionratio P ) 75%+2 78.0%

forinvestment trusts

DX support *2

consultations ® | 150cases/year 240 cases/year
Digital Utilization .

Human Resources [ ] 150 over 3years 83intotal
Digital ® ©® 1500ver3years 69intotal

Coordinators

*1 For each measure, calculate the equation “Time that can be reduced from
branch offices (Required time before implementation of a measure - Re-
quired time after implementation of a measure) x Number of operations in
question” and add the calculated result to the reduction record when the
service starts. For some measures, use an appropriate figure (e.g., the
number of persons involved in the operation in question) that replaces the
number of operations, etc.

*2 Major numerical targets revised upward (announced in May 2026)

Yu Nakajima

Cybersecurity Oversight
Group and DX Promotion
Group, Operations
Division

TheBankofNagoyalntegrated Report2026

52

saljluUNWWoY [euoibay ajqeule)sng azijeay o} saibajens I AJo1g UOIIEaID BNjBA ‘ Juswabeue|\ oY) Woi) abessa|y ‘

uonew.ou| Auedwon ‘ uoneal anjeA 10) uolepuUNO



53

Outside Director Interview

Focusingonintegrity,

| will supportthe bank
trusted by theregion from
anoutside perspective

F . Outside Director
uditan upervisory CLommittee iviember
Miho Mori (auditand Supervisory Committee Member)

Miho Mori, who took office as an Outside Director of the Bank in 2024, has been engagedin corporate legal affairs and
labor disputes as wellas many bankruptcy cases as alawyer. We asked her about how she evaluates the Bank’s
corporate governance and what she expects fromnow on, from the perspective of alegal expert who has closely
observed work sites of small- and medium-sized enterprisesin Aichi Prefecture.

What are your thoughts in terms of your
Q ownimpression of the Bank and what are
your thoughts onits strengths?

AsalawyerinNagoya City,|have beeninvolvedinawide variety of
casesincluding corporate legal affairs, labor disputes,and cases
ofindividuals. Among them, cases I have dealt with most oftenare
bankruptcy cases. Many of the cases|took charge of were
bankruptcy cases of small-and medium-sized enterprisesin Aichi
Prefecture and their representative, and | have also seenmany
casesinwhichthe Bank of Nagoya appeared asacreditor.
Through such experiences, | havereally felt that the Bankis
familiar andindispensable to small-and medium-sized
enterprisesin AichiPrefecture andis also apowerful partner with
whichthey cando business with security.

Astwo years has passed since | took office as an Outside
Director, thisimpression has become more certain. The Bankis
onethat takes onabig mission of supporting small-and medium-
sizedenterprises while at the same time being supported by
customers of small-and medium-sized enterprises. Aichi
Prefectureisaregion of manufacturingled by the industries
associated withautomobile production, andits shipment value of
manufactured goodsis the largestamongall the prefectures.
Ibelieve that thisregional base is the most powerful strength.

Another strengthis the close distance between the Bank and
customers of small-and medium-sized enterprises. | have also
experienced large-scale bankruptcy casesinvolvinga
megabank. Compared to these, the Bank's approachto standing
byitscustomersisdistinctlyitsown.Eachpersonincharge takesa
closelook atthe customer’'sbusiness and staysclose. Thisis the

attituderequired forabank that supportsaregion.|feeldaily a
spirit of aiming to be the region’sleading financial group as stated
inthelong-termvision of the 22nd Management Plan,as wellasan
attitude thatisaware of its responsibility.

Whatis your assessment of the
Q governance framework and the
effectiveness of the Board of Directors?

Themissionof Outside Directorsis to secure the effectiveness of
governance by representing stakeholdersindependently of
managementand monitoringand supervisingmanagement.lwas
toldby President Fujiwara that he expected expertknowledge lhave
asalawyerandopinionsbasedongeneral sense fromapositionthat
isnot well-informed about banking services. Outside Directors are
required to have aviewpoint of considering how the bank looks from
outsideinorderto provide supportinternally.lwould like to express
my honest opiniononappropriateness fromthe perspective of
integrity without beinglimited to regulatory appropriateness.
TheBankisa Company with an Auditand Supervisory
Committee. Atotal of 11 Directors, of which five areindependent
Outside Directors, fulfillthe functions of monitoring. The Auditand
Supervisory Committee consists of three Outside Directors and
one full-time Audit and Supervisory Committee Member.
The full-time Auditand Supervisory Committee Member has an
importantrole of reporting information obtained atimportant
meetingsin the Bank to the Committee. | consider that thisheavy
responsibility is properly fulfilled by the full-time Audit and
Supervisory Committee Member andthe secretariat.

ABoard of Directors meetingis held each monthas aregular
meeting. Additionally,an extraordinary Board of Directors
meetingis held onaquarterly basis. Before aBoard of Directors
meeting, an opportunity of adetailed prior explanation based on
materialsis given by the generalmanager or asectionmanager of
thedepartmentincharge. Outside Directors ask questions freely
and exchange opinions actively. Based onthe discussion, the
materials are corrected, and a supplementary explanationis given
atthe Board of Directors meeting. For aquestion froman Outside
Director,aninside Director appropriately answers onthe spot.
Thisindicates that proposals have been submitted after they were
sufficiently discussedinadvance.

Forinternal controland risk management, committees such as
the Compliance Committee, the Asset and Liability Management
(ALM) Committee, and the Operational Risk Management
Committee manage risks under the jurisdiction. The statusis
reported eachmonthto the Board of Directors. Diverse questions
from Outside Directors give afeeling of tensionto each
committee andincrease effectiveness. Itisnotenoughjustto
develop amanagement structure, andit should be examined
constantly to see whether it functions properly. Compliance
should be secured from the viewpoint of whetheritis appropriate
tothe socialnormsandbusiness ethics. Itis notenoughto see that
therearenoillegal acts.

Whatis your assessment of the human
capital strategies and diversity efforts?

Inthe 22nd Management Plan, human capital strategiesis setas
oneof thethree pillars. The headquarters and branch offices are
supported by female employees who account for 53% of the
Bank’semployeesincluding part-time employees and fixed-term
employees. | visited abranchoffice asan Outside Directorand had
anopportunity to hear opinionsdirectly from female employees,
including theirreal feelings that are easy to express withaperson
ofthe same gender. Regarding the balance between work and
family, thereisanopinionthatitis easy to work thanks to support
fromsuperiorsand coworkers. But, | also heard an opinionthat
there are few role models regarding promotion to manager, so
female employees often hesitate or want to maintainthe current
position. I feelthisis notgood.

Thedesirable way of working varies depending on age, gender,
life plan,and values. We cannot say that everyone should aimtobe
amanager.|hope that the Bank will create worker-friendly work-
places suitable for various ways of working. In April 2026, a
flextime systemintended foremployees of allbanks was
introduced. This progress reassured me because | heard an
opinion that this systemis strongly desired for caregiving when
|visited abranch office. Itisby no means easy toimplement this
systematabranch office thatis operated by alimited number of
persons and has many workers who work with areduced
schedule.lwantto pay respect to the attitude of moving things
forward.

Amajority of allthe employees are women, and many of them
have achallenge of balancing work and family. Inthis situation,
developing good environments for working willlead to worker-
friendly attractive workplaces and certainly contribute to
continued growth of the Bank.

Inthat sense, avisit to a branch office by an Outside Directorisa
valuable opportunity to understand an actual workplace. In
FY2025, five members visited different offices, each member
visiting multiple times. They heard directly fromemployeesfroma
branch manager to a part-time employee. Whenlintroduced this
effortinaseminar for the financialindustry, persons at other banks
were surprised. | think the effortis unique to the Bank that places
emphasis onactual workplaces.

What kind of expectations do you have for
the future of the Bank of Nagoya?

|wantto pointouttwo points as expectations for the future. Oneis
efforts forbusinessand humanrights.In2011, the Guiding Principles
onBusiness and Human Rights were unanimously adopted at the
United Nations Human Rights Council. InJapantoo,anactionplan
was establishedin 2020.Now, efforts for the respect forhuman
rightsare notanissue only forcompanies doing business overseas
and companiesrelatedto supply chains of Europeanand U.S.
companies, butanimportant theme thatallcompaniesin Japan,
including small-and medium-sized enterprises, shouldrecognize.
Sucheffortsare becoming moreimportantfor continued growth of
theregionaleconomy as well. While promotingitsinitiatives, the
Bank canencourage customers of small-and medium-sized
enterprisestomake effortsfor the respect forhumanrights
becausethe Bankisabank that stays close to customers.|lexpect
eachmember of the Board of Directors to be aware of respect for
humanrightsand play aleadingrole so that the Bank willbecome a
forward-looking financialinstitutionin the region. | willalso make
efforts though my ability islimited.

The second pointis the businessintegration with Shizuoka
Financial Group. There are many thingstolearn fromapartner
whose scale and history are different. The Bank should absorb
theminahumble manner. Atthe same time, | hope that the Bank
has much confidenceinthe history and corporate culture thatit
has developed so far together with the region and willmove
forward proudly without hesitating. | believe that as the corporate
cultures of both partiesbecome one, the corporate value of the
Bank willimprove further. Drawing on knowledge as alegal expert
andthe perspective from outside the Bank, | will also properly
supportthisimportant progress asamember of the Board of
Directors.
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Corporate Governance

Basic views

Atthe Bank of Nagoya, we consider enhancing corporate gover-
nancetobe one of the mostimportant management challenges.
While striving to further enhance our corporate value as aregional
financialinstitutionthat fostersregional prosperity, we shall fulfill our

responsibilitiesasacorporate citizenand work to establish unshake- 45%
able supportandtrust fromall stakeholders, particularly the
shareholders.

Basedonthis positioning, inaddition to setting out the guiding
precepts and tenets that form the foundations of management, Board of
we shall strive to share the basic sense of values and ethics of Directors:
officersand employees of the Bank,and to ensure that these are 1
reflectedinthe Bank’s operations. We have formulated a “Code of
Ethics for Bank of Nagoya Directors and Employees” and “Policy on
Compliance with Laws and Regulations, Etc.” and through this
we are striving toenhance corporate value.

Ratio of independent outside directors \
(As of July 1,2026)

75.
3

Auditand
Supervisory
Committee:

4

Corporate governance framework

General Meeting of Shareholders
N Audit and Supervisory Committee:

Directors who are Audit and
Supervisory Committee Members

0 J

Nomination and
Remuneration Committee

Smrd

¢
N
> Attorneys at law

7

Supervision
andauditing

Board of Directors

0

Board of Executive Directors

Various committees (Sustainability Committee, ALM Committee,
Compliance Committee, Operational Risk Management
Committee, Recognition and Disciplinary Committee)
Accounting ¢ 3 Internal
auditor Audit Division $

Departments Branch Consolidated Whistleblowing system
—>

Auditing atheadquarters offices subsidiaries viaahotline
|

Composition of each committee ©=Board Chair or Committee Chair (O=Attendingmember
oarotDrectors| * eS| B st
President Ichiro Fujiwara (@) © O

Senior Managing Director Masao Minamide O @) O
Managing Director HidekiMizuno O O

Managing Director KazuKondo O @)

Managing Director Sadaharu Shimizu O @)

Outside Director Sachie Kinugawa O O
Outside Director Akemi Yoshida O O
glurggxirs(('):rl;/”étcl)rpner\fi\tutgg ?/Ingmber) KatsuakiKondo O © O

Subervisory Gommiticemember) _EtsuoOgawa o o ©
Supervisory Gommiticamember)  YutakaWatanabe © o ©

gtlj rt)?algveisl:())lx ggrrn(nﬁ?t?geal\r/]lgmber) MihoMori O O O

(1) Board of Directors

The Board of Directorsis composed of 11 Directors (with five of them being Outside Directors). In principle, the Board of Directors meets on
amonthly basis and makes decisions onimportant matters related to management and supervises the execution of duties undertaken by
directors,including withrespect to matters decided by the Board of Executive Directors. As of January 2022, “decisions on the execution of
important duties” have been delegated to directors.

(2) Audit and Supervisory Committee

The Auditand Supervisory Committee is composed of four directors who are Audit and Supervisory Committee Members (with three of
them being Outside Directors). In principle, the committee meets on amonthly basis and performs audits pertaining to the execution of
duties by directorsinaccordance with the Auditand Supervisory Committee Rules and other suchrules, and plays a supervisory role at
the Bank together with the Board of Directors.

(3)Board of Executive Directors

The Board of Executive Directors consists of sixmembers and, in principle, meets on a weekly basis. Based on the basic policies estab-
lished by the Board of Directors and the basic rules of the Board of Executive Directors, the Board serves as adecision-making organization
forimportant banking operations that exclude matters which are determined at the Board of Directors.

(4)Nomination and Remuneration Committee

The Nomination and Remuneration Committee is composed of seven members (with five of them being Outside Directors). The committee
discusses matters suchas the appointmentand dismissal of directors, the selection and dismissal of representative directors, the determi-
nation of policies regarding matters such as remuneration,and successor planning.

Status of audit

Inthe FY2025, the Audit and Supervisory Committee held 16 meetings. Mr. Oka (Full-time Audit and Supervisory Committee Member), Mr.
Ogawa, Mr. Watanabe and Ms. Morieach attended all 16 meetings. The Audit and Supervisory Committee passed resolutions concerning
matters such as the formulation of audit plans, the preparation of audit reports, the reappointment of the accounting auditor,and the approv-
alof auditor remuneration. The Audit and Supervisory Committee also conducted organizational audits inamannerinvolving the utilization
of theinternal control system, whichincluded the exchange of opinions with relevant departments such as the Internal Audit Division,

with the Full-time Audit and Supervisory Committee Member also providing updates such as monthly reports on the status of audits.

The average length of ameeting of the Auditand Supervisory Committee was 56 minutes.

Full-time Audit and Supervisory Committee Member
Full-time Audit and Supervisory Committee Member attends important meetings, including those of the Board of Directors and the Board
of Executive Directors, generalmanager meetings, and meetings of the Compliance Committee, the ALM Committee, the Operational Risk
Management Committee, and the Sustainability Committee. Full-time Audit and Supervisory Committee Member also conducts routine
audits, such as those involving the reviewing of the documents for major approval, and the attendance of audit review meetings held by the
Internal Audit Division.

He also worked to maintain close coordination with the accounting auditor by exchanging opinions and information onaregular basis or
asdeemednecessary. The main activities of part-time Audit and Supervisory Committee Members, in addition to attending meetings of the
Board of Directors and Audit and Supervisory Committee, are as follows.

Exchanges of opinions with all Audit and Supervisory Committee Members and

the Representative Directors 4times
Exchanges of opinions with all Audit and Supervisory Committee Members and Stimes
Qutside Directors, as well as with the Internal Audit Division

Exchanges of opinions with all Audit and Supervisory Committee Members and 6 times

the accounting auditor

Status of internal audit

InFY2025, 29 staff members were engaged in the internal audits. Specifically, branch office audits were conducted at a total of

113 branches. There were also audits carried outinrelationto the operations of headquarters and of consolidated subsidiaries (including
audits of departmentsincharge of operations, of subsidiaries, and of contractors), as well as theme-based audits (risk control-related and
function-specific audits). Evaluations were also conducted with respect to internal controls over financial reporting, including those of
consolidated subsidiaries.

Status of accounting audit

Name of audit firm KPMG AZSALLC " Certified public accountants 15
Composition of
. Individuals who have passed
Certified public accountants Kenii Suzuki aSS|.stants fo.r the certified public account exam, etc. ~ ©
who conducted the audit Tomoki Ooe audit operations Other 29
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Corporate Governance

Internal auditing framework

Toensure thattheindependence of internal audits is maintained, internal audits are carried out by the Internal Audit Division, whichis
directly supervised by the Board of Directors.

The Internal Audit Division conducts audits of departments at the Bank's headquarters, at branch offices, at consolidated subsidiaries,
andat contractorstoensure that various systems, such as those involved in risk management, customer protection, and administrative
processes, are being operated appropriately and efficiently inaccordance with laws and regulations, management policies, and internal
rules. Departments at headquarters and branch offices also regularly conduct self-inspectionsin an effort to strengthen mutual oversight
andenhance systemsinplace for the purpose of confirmation.

Furthermore, the Internal Audit Division performs audits of divisions which handle self-assessment management of assets, the purpose
of whichistoensure that self-assessments and the calculation of amortization and allowances based onthose assessments are being
carried outinanappropriate manner. The division also conducts evaluations of internal controls over financial reporting.

Theresults of these audits are regularly reported to the management team, with efforts also being made to follow up on the status of
improvements. We are also working to enhance the audit methods and put frameworks into place to ensure sound and appropriate busi-
nessoperations.

Roles expected of Outside Directors

Sachie Kinugawa has held anumber of important positionsinthe financial business andis well versedin the financial
Sachie marketin AichiPrefecture with abundant experience and broad knowledge. The Bank expects that she will contribute by
Kinugawa  givingadvice and making proposals onthe Bank’s management and diversity, and supervising business execution, etc.
The Bank has accordingly appointed her as an Outside Director.

Akemi Yoshida has abundant experience and broad knowledge as a university professor. The Bank expects that she will
Akemi contribute toreinforcement of the effectiveness of the decision making or supervisory functions of the Board of Directors,
Yoshida givingadvice and making proposals on the Bank's management and diversity, and supervising business execution, etc.

fromaviewpointindependent fromthe executives. The Bank has accordingly appointed her as an Outside Director.

Etsuo Ogawa, who has heldimportant positionsin Aichi Prefectural Office and the like, has abundant experience and
broad knowledge. Inaddition, he served as the chairman of the Credit Guarantee Corporation of Aichi Prefecture and has
appropriate knowledge of finance and accounting. The Bank expects that he will contribute by giving advice and making
proposals on the Bank's management, and supervising business execution, etc. The Bank has accordingly appointed him
asanOutside Director whois an Auditand Supervisory Committee Member.

Etsuo
Ogawa

Yutaka Watanabe, who has assumedimportant positions as a corporate manager, has abundant experience and appro-
Yutaka priate knowledge of finance and accounting. The Bank expects that he will contribute by giving advice and making propos-
Watanabe alsontheBank'smanagement,and supervising business execution, etc. The Bank has accordingly appointed himasan
Outside Director whois an Auditand Supervisory Committee Member.

Miho Miho Morihas abundant experience and broad knowledge in the legal world. The Bank expects that she will contribute by
Mori givingadvice and making proposals on the Bank's management and diversity, and supervising business execution, etc.
et The Bank has accordingly appointed her as an Outside Director whois an Audit and Supervisory Committee Member.

Remuneration structure for directors and executive officers

Asaregionalfinancialinstitution that fosters regional prosperity, we have established an appropriate remuneration systemfor directors as
wellas executive officers,inorder to ensure that the relevant remuneration functions effectively as anincentive to promote the sustainable
improvement of value for all of our stakeholders.

We have established the Nomination and Remuneration Committee to ensure transparency of the decision-making process concerning
remuneration. The committee is chaired by an Outside Director and makes decisions on matters such as the executive remuneration
systemand the contents of remuneration of individuals. Remuneration levels are determined with a focus on appropriateness and take into
accountelements suchas the Bank’s performance, economic and social conditions,and employee salary levels.

Remunerationfor directors and executive officers consists of basic remuneration, performance-linked remuneration, andrestricted stock-
basedremuneration. Regarding specific decisions onremuneration, the amount s calculated inaccordance withinternal rules described as
follows,andreportedto the Board of Directors after a decision on the matteris made at the Nomination and Remuneration Committee.

Withrespect toremunerationfor Auditand Supervisory Committee Members, decisions are reached through consultation with Audit
and Supervisory Committee Members based on the above policy. Outside Directors and Audit and Supervisory Committee Members are
only provided with basic remuneration.

Itis provided as fixed remuneration paid on a monthly basis. Itis determined in a comprehensive manner while also taking into

Basic remuneration consideration factors such as the individual's position, their responsibilities, their performance, and employee salary levels.
Performance-linked Itis determined based on the business performance of each fiscal year using indicators comprised of financial targets set forth
remuneration inthe management plan, etc., which also includes non-financial targets.

Basiisies Siele It has been introduced in order to provide incentives which are aimed at promoting sustainable enhancement of

corporate value and shareholder value over the medium to long term.

SR R The number of allotted shares is determined based on the position of the individual in question.

Assessment of the effectiveness of the Board of Directors

Assessments of the effectiveness of the Board of Directors are conducted every year for the purpose of verifying whether the roles and
functions expected of the Board of Directors are being adequately fulfilled and makingimprovements to the situationin that respect.

Thebelowisan overview of the methods used and results produced by the assessment of effectiveness of the entire Board of Directors
forFY2025.

(1) Method of assessment

Questionnaires wereissued toindividual directors regarding the operation and agendaitems of the Board of Directors, as wellas with
respect tothe structure supporting the Board of Directors. In order to verify the independence and objectivity of the effectiveness assess-
ment, the final assessment was confirmed after having conducted an analysis using questionnaires, extracting the points of contention, and
conductingdiscussions at the Board of Directors.

(2) Overview of the assessmentresults

TheBoard of Directors held discussions based onthe results of above analysis. As aresult of those discussions, it was determined that the
effectiveness of the Board of Directors has been fully ensured asimprovements have been confirmed initems such as the understanding of
the mission of the Board of Directors, discussion onnomination and remuneration, risk management, and the conduct of proceedings.

(3) Response policy going forward

Basedontheresults of the analysis and assessment of the effectiveness of the Board of Directors and the situationin which the knowledge
androlesrequired for directors are becoming more sophisticated and diverse, the Board of Directors will continue to advance efforts to
improve the effectiveness of the Board of Directors, including those to develop and improve effective trainingandits procedure.

Status of shareholding

The Bank classifiesits equity investmentsinto two categories: equity investments for pure investment purposes, which are equities held
solely forthe purpose of earning profits as aresult of changesinmarket value or as a result of dividendincome, and equity investments for
purposes other than pure investment (cross-shareholdings).

Withrespect to the cross-shareholdings, we determine the appropriateness of holding investments based on profitability, contribution to
the Bank's service improvement, regional economic growth and revitalization, and the perspective of enhancing our Bank's medium- to
long-term corporate value. Our basic policy is to reduce holdings in principle. Evenin cases where holding is deemed appropriate,
we consider selling after sufficient dialogue with the investees, taking into account changes to circumstances and financial strategies.

Revision of thereductiontarget for cross-shareholdings

Based on theintent of the Corporate Governance Code, we (Billions of yen) Market value of cross-shareholdings and deemed shareholdings
setatarget forthe reduction of strategically held listed equity -@- Ratio of cross-shareholdings and deemed shareholdings to consolidated net assets
securitiesin the FY2027 intermediate financial targets in the <Reference> Acquisition cost of cross-shareholdings and deemed shareholdings
22nd Management Plan. After determining the adequacy of 160.2

holding them and holding sufficient dialogue with investees,
we have promotedreductions.

Aswe achieved, ahead of schedule, the reduction target for A o -
strategically heldlisted equity securities that was revisedin \. 78.6  Netassets (marketvalue basis):20%
April 2024, we revised the target againin November 2025. \ 25.0%

( J

Beforerevised targets for FY2027‘ Afterrevised targets for FY2030 N N

Reductioninstrategicallyheld Ratioofthetotalamountofcross-
listedequity securities shareholdings and deemedshareholdingsto 49.9 395 381
(acquisitioncostbasis) consolidated netassets (market value basis) 19.9

©30%fromtheendofFY2022 FY2022 FY2023 FY2024 FY2025 (
(¥12.4billion)

eThestand-alonenetassetratio Lessthan20%
(marketvaluebasis)iswell
below50%.

128.4
122.2 Ratio of the total amount of

52.3% 52.8% cross-shareholdings and deemed
shareholdings to consolidated

FY2030

Corporate Governance More details are published onour website.

https://www.meigin.com/about/c-governance/index.html
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List of Directors .oy 200

[ J-Directors | |--Director (Auditand Supervisory Committee Member)
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Directors
Name IchiroFujiwara | MasaoMinamide @ HidekiMizuno KazuKondo | SadaharuShimizu SachieKinugawa | AkemiYoshida | KatsuakiKondo EtsuoOgawa @ YutakaWatanabe Miho Mori
April 1987 April 1988 April 1990 April 1990 April 1989 April 1988 April2000 April 1991 April 1974 April 1978 April 1996
Joined The Industrial Bank of | Joined the Bank Joined the Bank Joined the Bank Joined the Bank Joined The FujiBank, Limited | Assistant Professor, Faculty of | Joined the Bank Joined Aichi Prefectural Office | Joined Chubu Electric Power | Registered as anattorney at
Japan, Limited May 2009 June 2012 January 2012 June 2010 August 2004 Human Serviceg. Hiroshima July 2017 April 2002 Co,Inc. law (Nagoya Bar Association
April 2002 General Manager of General Manager of Deputy General Managerof | General Manager of Aisai General Manager, Market Bunkyo Women's University | ety General Manager of | Coordinating Director, Office | July 2007 (currently Aichi Bar
Mizuho Bank, Ltd. Ichinomiya Nishi Branch Kobutsume Branch General Planning Division, Branch Sales DepartmentNo. 4, (currently Hiroshima Bunkyo | nternal Control Division of the Governor, General Executive Officer, General | Association))
August2003 October 2010 April2014 Planning Group June 2012 Mizuho Securities Co, Ltd. Un|yer5|ty) January 2020 Affairs Department Manager of Corporate Sales | April 1996 )
Joined the Bank, Deputy General Manager of Narumi | Deputy GeneralManager of General | April 2014 General Manager of June 2008 o April2007 Supervising Deputy General | April 2004 Department, Sales Division | Joined Nasu Kunihiro Law
General Manager of Credit | Branch Planning Division, Planning Group | Supervising Deputy General | Biwajimadori Branch General Manager, Diversity | Professor, Faculty of Human | \ianager of Internal Control | Deputy General Managerof | July 2008 Office
Supervision Division June 2012 October 2014 Manager of General Planning |,y 2014 Promotion Office, Human Relations, Sugiyama Division General Affairs Department | Executive Officer, General September 2002
January 2004 Supervising Deputy General | Supervising Deputy General Division General Manager of Resources Department Jé)gakutten University July 2021 April 2007 Manager of Sales Established Mori Miho Law
Deputy General Manager of | Manager of General Planning | Managerof General Planning Division | October 2014 Rokubanchou Branch April2010 ¢ urren ) Deputy GeneralManager of | Director of the Governor's Department, Sales Division | Office (currently MoriLaw
Sales Division, Head Office Division April 2015 General Manager of April 2016 ﬁiﬂi@aelmggsgzwﬁﬁzhm é%f'gggs Graduate School of Internal Control Division Policy Bureau July 2009 ) ] %Efghswresentanve
October 2004 January 2014 Supervising Deputy General Manager | Hamamatsu Branch General Manager of | H Relations (Gurrent June 2023 April 2010 Managing Executive Officer,
General Manager of Nagoya | Deputy General Managerof | fCorporatePlaning Division April 2017 ToyohashiBranch April 2013 . umanRelations (Current) | & eral Manager of Internal | Vice-Governor, Aichi General Manager of Sales | June 2021
Ekimae Branch General Planning Division July 2015 Deputy General Manager of - | Arii2018 General Manager, Seijo Branch | April 2022 Control Division Prefecture Department, Sales Division | Outside Director, PROTO
i Deputy General Manager of | Capital Markets & Treastry | o April 2015 Head, Career Development July 2011 CORPORATION
June 2005 April 2014 W ESE apll Head General Manager of Center June 2026 May 2014 .
Executive Officer, General General Manager of Toyota | CorPorate Planning Division | Division NagoyaKita Areaand gﬁ”era'g'a”aﬁe“ Nagoya- . Director (Auditand Director, Aichi Health Director, SeniorManaging | March 2022 '
Manager of Nagoya Ekimae | Minami Branch October 2018 ) April 2019 General Manager of Imae branc April2024 ) Supervisory Committee Promotion Public Interest Executive Officer, General Outside Director (Auditand
Branch April 2016 GeneralManager of Imaike Branch | General Manager of Strategic | Fujigaoka Branch April 2017 Head, Total Life Design Member) (Current) Foundation Manager of Sales Division Supervisory Committee
J pri May 2020 Investment Division Executive Officer, General Center (Current) July 2012 Member), HATSUHO SHOUJI
une 2006 General Manager of Personal June2020 Manager, Nagoya Branch June2025 July 2015 _ Director Senior M . CO.Ltd. (Current)
Career summary Managing Director, General | Banking Division GeneralManager assignedto | jyne 2021 Executive Officer, Head P une 29 Chairman, Credit Guarantee | 2'€Ctor senior vianaging
Manager of Sales Division, April Corporate Planning Division, | Executive Officer General General Manager of April 2019 Outside Director of the Bank Corporation of Aichi Executive Officer, General June 2024
Head Office Ggrrlmezrg%ana orof and Head of Next-Phase Manager of Strategic Kamimaezu Area, and Executive Officer,in charge of | (Current) Prefecture Manager of Customer Service | Outside Director of the Bank
JUne 2008 Corporate Plar?ning Division System Transition Office Investment Division General Manager of Retail & Business Banking April 2026 June 2024 Division (Auditand Supervisory
Managing Director September 2020 June 2022 Kamimaezu Branch April 2021 Director, Sugiyama Jogakuen Outside Director ofthe Bank | June 2015 Committee Member)
June2018 GeneralManager of Systems & i Representafive Director andPresident, | (Current) i i Director and President, (Current)
June 2013 Executive Officer. General ! Director, General Manager of | June 2023 . (Audit and Supervisory
: ) . : Operations Divisionand i Visi ; Mizuho Business Partner Co, Ltd. Chuden Auto Lease Co, Ltd.
Director and Vice President | Manager of Corporate M i Strategic Investment Division | Director, General Manager of Committee Member)
Planning Division General Manager of Corporate June 2023 Business Supporting Division June 2023 (Current) April2018
June 2017 9 Planning Division Head of Next-Phase | 2U Outside Director of the Bank Director and President.
President (Current) June 2020 System Transition Office Director, GeneralManager of | June2025 (Current) Chuden Real Estate Co, Inc
Director, General Manager of | February 2021 Corporate Planning Division | Managing Director (Current) e 2025 u A
Corporate Planning Division | General Manager of Systems | June2024 OUPZ Dheor (ucltand Supervi June 2024
June 2021 & Operations Division Managing Director (Current) Cg r?m?tteger\cﬂeorqbeury‘R?QENUDWSOW &ﬁg;ﬁ:ﬂ%rgg{t& \C/Ts tgs/ Bank
Managing Director June2021 TECHNOS CORPORATION (Current) Committee Member)
June 2024 Executive Officer, General June 2025 (Current)
Senior Managing Director Manager of Corporate Outside Audiit & Supervisory
(Current) Planning Division Board Member, Nissan
June 2022 Chemical Corporation (Current)
Director, General Manager of June 2025
Corporate Planning Division Outside Director,
June 2023 TAKACHIHO KOHEKICO,
Managing Director (Current) LTD. (Current)
Pesiifianzns] Senior Managing Director Outside Director Outside Director Outside Director
responsibilit President Director Managing Director | ManagingDirector | ManagingDirector Outside Director Outside Director | (Auditand Supervisory | (Auditand Supervisory | (Auditand Supervisory | (Auditand Supervisory
P Y irecto Committee Member) | Committee Member) | CommitteeMember) = Committee Member)
Corporate strategy o () o o ([ o [ {
Financeand
accounting o o ( o o [ J o o (]
Legal affairsandrisk
management o o o o
(2]
= | Careerdevelopment
= anddiversity o ® o ® o ®
Sales strategy and
marketing o ® o o
International affairsand
marketinvestment ® o ®
IT and systems ()
*The above list does not indicate all of the knowledge of the Directors.
Executive Officers
Atsushi lida Managing Executive Officer, General Manager of Shinichi Ishida Managing Executive Officer, General Manager of Yoshinori Suzuki Managing Executive Officer, General Manager of Akihide Ando Managing Executive Officer, General Manager of
Business Planning Division Career Development Division Corporate Planning Division Internal Control Division
Yasunori Kanamori Executive Officer, General Manager of Business Hiroyoshi Ito Executive Officer, General Manager of Nagoya Ekimae Gaku Kimura Executive Officer, General Manager of Naofumi Yamamoto Executive Officer, General Manager of Minato Block and
Supporting Division Block, General Manager of Nagoya Ekimae Branch, and Kamimaezu Block and General Manager of General Manager of Minato Branch
Toru Ohashi Executive Officer, General Manager of Sales General Manager of YanagibashiBranch Kamimaezu Branch Masahiko Mase Executive Officer, General Manager of Personal
Division, Head Office Hirotaka Yanagida Executive Officer, General Manager of Strategic Naoki Sakata Executive Officer, General Manager of Business Banking Division
Hideaki Imai Executive Officer, General Manager of Investment Division Promotion Division

Operations Division
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Risk Management

Management of risks in business operations

With the rapid progress of technologicalinnovation, deregulation,and globalization in finance, the risks faced by banks have alsobecome
increasingly complex and diverse. Therefore, we recognize the importance of appropriately controlling various risks as amanagement
issue suchas market risk (the risk of fluctuationininterest rates, stock prices, and foreign exchange rates), liquidity risk (the risk related to
stable funding), systemrisk, and legal risk, inaddition to credit risk (the risk of default mainly due to borrower bankruptcy) and administrative
risk. The Bank has established arisk management system with the Internal Control Division as the divisionin charge of risk management.
By more accuratelyidentifyingandrecognizing various risks arising from banking operations, and appropriately managing suchrisks,

the Bank aims to ensure sound management and establish a stable management foundation.

Risk management framework

5 inati Auditing and H
v Coordination supenvision l\/
External , Auditand
> auditin Board of Directors Supervisory
: 9 Committee
: Reporting Delegation Reporting Reporting AN AN
H . ) He)
: Coordination Board of Executive Directors Ky - 18
H Reporting o
=l
Committees concerning . : ALM Committee P&
. . o i i i e
Compliance Committee (Secretariat: Internal Control Division) Operational Risk Management Committee HES
T 1 T 1 T . 1
Compliance Credit Liquidity Market System Adninistafie ngg'gt'e Human Legal
Divisions overseeing compliance Measures against financial crimes risk risk risk risk risk risk risk  risk
and risk management Internal Control Division
Maintenance and improvement of compliance systems, promotion of integrated risk management, accurate identification
and ascertaining of various risks, and implementation of appropriate risk management measures
N
Compliance and management risks
Divisions in charge of various kinds of
V. t”fSk ma’:(_a%er?eflt . Departments at headquarters
et (Management of various risks and compliance with respect to operations under the charge of the departments)
Operational divisions ) Departments at Consolidated H
E— ) Branch offices i H
xecution of operations based on rules, manuals, etc. headq uarters subsidiaries .
s 1 T T Y

Internal Audit Division

5.) Internal audit divisions

Status of integrated risk management

Integrated risk management refers to performing appropriate risk management by grasping the risks the Bank faces, all of which are
assessed foreachrisk category, from every angle and comparing and contrasting themwith the corporate health of the Bank.

ALM,whichis positioned asimportantinterms of the corporate management,is undertaken primarily through the ALM Committee at the
lead of the management team. The committee holds meetings every month and deliberatesimportant matters regarding ALM operation
afterhavingaccurately ascertainedrisks suchas market risks, liquidity risks, and credit risks through multi-faceted analyses such as
simulations, BPV*",and VaR*2.

Inaddition to suchenhancement of the ALM operation framework, we implement risk-based capital allocation as one of our integrated
risk management approaches, and through the control of various risks within the scope of our equity capital, which constitutes corporate
health, we strive to ensure the soundness and undertake business operations with consciousness about the efficient use of capital.

\We examine the state of capitaladequacy through stress tests using forward-looking scenarios assuming changes ininternal and
external environments and historical scenarios such as financial crisis.

*1 BPV (Basis Point Value): This is a value which denotes changes in the valuation differences of a held position. For interest products, the value indicates the difference
when the yield curve for the relevant currency increases 0.1%. For securities, the value indicates the difference when TOPIX falls by 10%.

*2 VaR (Value at Risk): This is an estimated value of the maximum amount of losses that may be incurred for a held position based on a specific holding period and
confidence interval. It is calculated using a statistical approach based on past results.

Credit risk management and screening framework

Creditrisk referstoarisk of incurringaloss resulting from decreasein or loss of value of assets and transactions due to deteriorationin
financial situations of borrowers of credit facilities.

Being completely independent of the sales promotion division, the Credit Risk Management Group of the Internal Control Divisionis
setas the unit for credit risk controland manages all aspects of credit risks.

More specifically, this group takes on the responsibility of designing, verifying, and monitoring the internal credit rating system, which
isthe basis of credit risk management, so that this systemis operated appropriately.

Inaddition, the group regularly analyzes our overallloan portfolio and considers measures, etc. with the sales promotion division to
make sure thatloans do not become concentrated within specificindustries or with specific clients and to maintain operation thatis
broadinrange withafocus on supporting small-and medium-sized enterprises and individuals in the region.

The group has alsointroduced a credit risk quantification system and conducted a multi-faceted review concerning measures to
reduce defaults by making future predictions on defaults and analyzing the predictionresults.

As for the screening and management of loan applications, in cases wherein certain standards are exceeded, specialized staffinthe
screening departments at headquarters undertake more sophisticated screeningand management, to maintain andimprove the
soundness of loan assets.

The screening departments also conduct periodic training sessions pertaining to screening and have staff from headquarters pro-
vide on-site guidance to staff at branchesin order to boost our screening capabilities and credit risk management capabilities.

Market risk management framework

Marketriskreferstotherisk that the value of asset holdings andliabilities fluctuates due to fluctuations in market conditions such asinterest
rates, exchangerates,and share prices.

Formarket transactions such as securities, we setlimitations on the amount of allocated risk capital, valuation profit or loss, position
value, sensitivity, etc. tokeeprisks withina certainrange.

Forbank accounttransactions suchas deposits, loans,and investment securities, we formulate an interest rate risk management policy
semiannually based onthe state of risks, the outlook for interest rates, and other factors to ensure that the quantity of interest rate risk falls
withinacertainrange.

We have established amutual check and balance system by strictly separating the market transaction execution division and the office
administrationdivision and setting up anindependent risk management division.

Liquidity risk management framework

Liquidity risk referstoarisk of incurring aloss because a cash flow problem occurs asit becomes difficult to secure necessary funds, or
becauseitisnotpossible to carry out market transactions due to market turmoil, etc., or becauseitis forced tomake a transactionat a
significantly unfavorable price compared to normal prices.

The cashflow management division (Fund Management Group of the Strategic Investment Division) conducts management onadaily,
weekly and monthly basis with the greatest priority being put on stable cash flow management.

Theliquidity risk management division (Risk Management Group of the Internal Control Division) monitors stability assessment on asset
andliability structure, the state of operation of the cash flow management division, and the state of holding of highliquidity assets that can
be convertedinto money.

We have developed amutual check and balance system by separating the cash flow management divisionand the liquidity risk manage-
mentdivision.

Operational risk management framework

Operationalrisk referstorisk of loss occurring due toinappropriate business processes, inappropriate activities of officers and employees, or
inappropriate systems. Italsorefers torisk of loss occurring due to external events such aslarge earthquakes or widespread power outages.

Specifically, there are risks such as administrative risks, which are caused by negligence by officers or employeesinundertaking accu-
rate administrative tasks, or accidents or fraud by officers or employees, as well as systemrisks, which arise in association with system
deficiencies, suchas computer systems going down or malfunctioning.

Inordertoearnthe trust of our customers, the Bank strives to ensure the stable operation and strengthening of the security of theinforma-
tionsystems serving as the foundation of banking operations, and, by ensuring the accurate and strict handling of administrative processes,
we also strive to prevent the occurrence of mistakes, incidents, scandals, and any losses associated with such occurrences.

Furthermore, monthly meetings of the Operational Risk Management Committee are held with the Internal Control Division serving asits
secretariat. At those meetings, we comprehensively monitor and manage risks such as administrative risks and systemrisks, and deliber-
ate matters suchasrisk response policies. Together with that, we also deliberate and consider measures to prevent the recurrence of
incidents suchasadministrative errors and systemdisruptions.
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Risk Management

Information security management framework

Having fully recognize the various risks associated with customer information, such as the risk of the leakage of suchinformation to
externalparties, theloss or tampering of such information, and the destruction of such information as the result of adisaster, we have
established a “Security Policy.” This Security Policy serves as basic policy for the protection of information assets and provides clearly
defined security measures purposed with protecting customer information against the aforementioned threats. In terms of more specif-
icrules, we have also established “Information Management Rules” pertaining to the handling of information, and “System-Related Risk
Management Guidelines” for the management of computer systems.

Basedontheserules, each branch headquarters appoints aninformation management officer and strives to ensure strict handling
and management of customer information, by measures such as providing training to staff at their organization, and thoroughly imple-
menting security measures.

Together with the maintaining and enhancing cybersecurity, we are working to establish environments and systems to mitigate the
damage and ensure promptrecoveriesin the event of incidents occurrence.

Cybersecurity management framework

Withthe advancement of digitalization, financial services are becoming more sophisticated and more convenient. At the same time,
cyberattacks are becomingincreasingly sophisticated partly due to the advancement of generative Al, posing the risk that they have
severe effects on the stability of financial systems and the protection of customer assets. In such an environment, the Bank regards
cybersecurity as efforts to protect against risks that significantly affect management andis working to strengthenits management
systeminan effective manner based on supervisory authorities' views and various guidelines under the leadership of the management
team.

Onthe governance side, areportoncybersecurity ismade regularly at the Board of Directors meetings and management meetingsin
order to promote involvement of management, share information, and strengthen the supervisory function. Under the promotion
systemled by the chiefinformation security officer (CISO), the risk management division and the systems division are workingin close
cooperationwith each other to ensure cross-sectional control. With this, we are trying to ensure appropriate check and balance func-
tionbased onthe scheme of three-layer protectionincluding the internal audit division, as well as the independence and effectiveness of
the management system.

Inrisk management, we identify, assess, and respond torisks on the basis of trends in cyber threats and changesin the external
environment. More specifically, we are working to implement stricter multi-layered defense, perform a fragility diagnosis periodically,
provide communication monitoring by a security operation center (SOC), and enhance risk management on outsourcing contractors
and supply chains.

Asforourincidentresponse system, we have a basic policy of ensuring early detection, quick response, and impact minimizationand
have preparedresponse processes led by acomputer security incident response team (CSIRT). In addition, we are trying to increase
and continuously improve the response capability through practical training.

Onthe personnel side, we are working to reduce humanrisks by providing periodic education and training for officers and employees
andtrying toimprove the ability torespond to targeted attack emails and the awareness of information management.

Based onrequests fromregulatory and supervisory authorities, domestic and foreign guidelines, etc., the Bank will continuously try to
increase the sophistication of the cybersecurity management system and help secure the stability of financial systems and maintain the
trust of customers.

Business continuation system

Torespond properly to avariety of risks that may have severe effects on management, the Bank constantly tries toincrease the sophisti-
cation of the crisis management system. Considering the risk environment that is becoming more diversified and sophisticated, includ-
ing natural disasters, system failures, cyberattacks, spread of infections, and reputation risks, we seek to develop and strengthen a
systemthat enables quick and appropriate response.

We have formulated a business continuity plan (BCP) to prepare for events that significantly affect business continuity, suchas a
large-scale disaster and spread of infection. We also focus on developing a business continuation system that takes into account the
concept of operationalresilience. Toincrease the effectiveness of the BCP and operational resilience, we try to prioritize important
operations, secure alternative bases, and develop a backup system for systems, while carrying out effectiveness verification and
continuousimprovement through periodic training.

Compliance

Basic policy on compliance

We strive to strengthen and enhance our compliance framework in our daily operations, such as enhancing our systems for explaining
and advising customers, reinforcing our compliance withlaws and regulations, severing ties with antisocial forces and excluding them
frombanking transactions.

Inimplementing the above efforts, the Bank has established the Compliance Committee, whichincludes attorneys at law from outside
the Bank, as adeliberative body that meets regularly every month. The Internal Control Division oversees and manages various compli-
ance-related matters.

Eachfiscalyear, following aresolution by the Board of Directors, the Bank formulates a “Compliance Program,” which sets out specific
measures aimed at raising awareness of compliance with laws and regulations among officers and employees, ensuring thorough user
protectioninvarious transactions, and establishing check functions. The progress of this programis deliberated by the Compliance
Committee.

Furthermore, all officersand
employeesuse a‘Compliance
Manual” asaguide toimprove
theirknowledge onadaily basis.
TheBank hasalsoenhanced the
compliance-related curriculumin
its training programs, thus making
repeated efforts to earn the high
level of trust of the regional

Compliance system

Board of Directors
(decision-making body)

Audit and Supervisory Committee
(auditing and supervisory body)

Compliance Committee (deliberative body for compliance issues)

Compliance control division (compliance control: Internal Control Division) --- Attorneys atlaw

|
Compliance Manager

1 Divisionin charge of consolidated subsidiaries
(Corporate Planning Division)

community. Headguarters SOmPliance Officer Branch Cor0 o goar
Fersonsin chargeof offices  compliance Consolidated subsidiaries

compliance

Protection of personalinformation

The Bank considers the trust of our customers to be of utmostimportance, and we handle personal informationin accordance with our
customers' wishes. We recognize the importance of handling personal information appropriately and securely, including maintaining
accuracy and confidentiality fromthe perspective of personalinformation protection,and have established and published a “Personall
Information Protection Declaration (Privacy Policy).”

Basedonthis Privacy Policy, the Bankimplements the appropriate and safe handling of personalinformation by: (1) complying with laws
andregulations related to personalinformation; (2) acquiring personalinformation appropriately; (3) specifying the purpose of use of
personalinformationacquired and used, and disclosing it onthe Bank's website, etc.;and (4) establishing a point of contact for inquiries and
complaintsregarding the Bank's handling of personalinformation and security measures. We respond to complaints and inquiries promptly
andsincerely, striving to provide our customers with unwavering peace of mind.

Measures against financial crimes

The Bankrecognizesthatitisitsimportant social responsibility to protect the soundness of financial systems and the assets of customers
fromfinancial crimes such as money laundering, terrorist financing, and fraud, and is working to increase the sophistication of measures
against financial crimes. With modus operandibecoming more advanced and sophisticated, the Bank accurately graspsrisksinherentin
customers, transactions, products, etc. according torisk-based approaches based on the Financial Services Agency’s guidelinesin order
todevelopamanagement system with effectiveness.

More specifically, the Bankis working toimplement strictidentification upon opening of an account and continued customer manage-
ment, ensure detection of suspicious transactions and quick response through transaction monitoring, and strengthen measures to
preventtheillegal use of savings accounts. Inaddition, the Bankis trying toincrease the effectiveness of measures against financial crimes
by developing a cross-sectional management system with the help of the management teamand working in cooperation with relevant
authorities and financial institutions.

The Bank willcontinue to fulfillits role as a financial institution supporting the security and safety of local communities by appropriately
responding to trendsin domestic and foreign regulations and changes inrisks of financial crimes and by increasing the sophistication of
measures against financial crimes.

Response to alternative dispute Basic policy ondealing with
resolution (ADR) in financial services——  antisocial forces

The Bank takes measures tosever ties withantisocial forces
inorder to fulfillour corporate social responsibility and
preventour financialinstitution, officers, employees,
customers, and various stakeholders from suffering harm
caused by antisocial forces.

The Bank has enteredinto agreements regarding complaint handling
procedures and dispute resolution measures with the Japanese Bank-
ers Associationand the Trust Companies Association of Japan, which
are designated dispute resolution organizations.

Contact :Japanese Bankers Association Consultation Office 1.Werespond as an organization.

Tel 1 +81-570-017-109 or +81-3-5252-3772 2.We collaborate with outside experts.
Contact : Trust Companies Association of Japan 3.Weseverallties, including transactions.
Tel - +81-120-817-335 or +81-3-6206-3988 4. We take legalmeasuresin civiland criminal

mattersifanincidentarises.
5.We prohibitillicit transactions and funding.

(As of March 31,2026)
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Financial Highlights

Deposits, etc. / Loans and bills discounted Core net business profit (non-consolidated)

(non-consolidated) Average balance during period

(Trilions of yen) [ Deposits, etc. M Loans and bills discounted 526 (Billions of yen) 32.2
4.83
ao7 422 A8 . 224
301 342 3.66
127 123 145

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March?2026

Ordinary profit (consolidated) |

| Profit attributable to owners of the parent (consolidated)

(Billions of yen) 28 0 (Billions of yen)
- 20.2

20.8 147

157 145 116

14 83 10.0

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026

ROE (consolidated) | | Core OHR (non-consolidated)

(%) (%)

5.08
4.56 70.2 70.4

66.8
333 3.65
572

49.4
(]

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March?2026

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026

Capital adequacy ratio (consolidated) | | Rating

(%)

Japan Credit Rating Agency, Ltd. (JCR)

13.03 191 13.33 74 12.‘93

(A high level of certainty to honor the financial obligations.)

Yearended Yearended Yearended Yearended Yearended
March2022 March2023 March2024 March2025 March2026

(Asof June 30,2026)

Non-financial Highlights

Environment

Reduction of CO2 emissions (compared to FY2013 target) ‘ ’

ESG investments and loans implemented*

(t-CO2) Scope 1

Scope 2

(Billions of yen)

7774 204.3 N
1 -42%
4299 -70% 127.0
’ 4,435 Tothe
achievement Total amount
“« ] u
3475 ¥ 659 ofnet-zero 5t (since FY2021)
i i i
Year ended Year ended Year ending 2050 Yearended  Yearended  Yearended ¥5 O 9 I7 billion
March 2014 March 2026 March 2031 (plan) March2024  March2025  March2026
*Sustainability-related loans and financing, financing of ESG bonds, donation-type
private placement bonds, and loans for disaster countermeasures
Social
| Number of business clients* | | Financial education | | Workplace seminars |
(Companies)
29547 30,357 31,307 Held Held
Jp— 21 times 2,347 times
- (-] -
Number of attendees (total) Number of attendees (total)
31,307 956 persons 13,595 persons
Year ended Year ended Year ended companies
March2024 ~ March2025  March 2026 (Yearended March 2026) (Yearended March 2026)
*Borrowers and recipients of all types of assistance
| External evaluations
Selectedforthesecond consecutive year " - W% A Giventofinancialinstitutions
forthe "KENKO Investment for Health Certified by the Ministry of exhibitingexceptional

i R AT 2 55 1R

KENKO Investmont for Hoaltn

-

B

S

2026

REESERRIAAN

KENKO Investment for Health
T A L
K74 K500

IFA

%,
2,
reomaes®

P2

Stock Selection,"jointly designatedby the
Ministry of Economy, Trade and Industry
andthe Tokyo Stock Exchange, asa
company practicing outstanding health
andproductivitymanagement

Recognizedfor the fourth
consecutiveyearasa
“White 500" company,one
ofthetop500 enterprises
practicinghealthand
productivity management

Obtained “Platinum
Kurumin Plus” certification,
whichrecognizes
companies thatprovidea
highlevel of support for
employee child-rearing

Governance

Ratio of females as percentage of total
atlevel of assistant manager and higher

22.5,

Ratio of female managers as

percentage of total

12.2,,

Economy, Tradeand

})I{ DX%mm\ E Industry (MET) asan effortsandperformancein

the practice of “‘conducting

FD

operator preparedto 2026 busi h
Rl | usinessinacustomer-
promote DX ’&!ﬁﬁ;‘ orientedmanner”for sales of
financial products
++ Obtained "Eruboshi ‘
V) (Grade 2)" certification, Obtained “Sports Yell
. whichrecognizes Company 2026"
% o compaqiesthat excelin certification for our
Frem g Supporting the SPORTS proactive effortsin
LT advancement of women cop%-\LNY promotingemployee
2026 healththroughsports

’ Promotion of participation of women ‘ ’ Composition of the Board of Directors

Ratio of females as percentage of total atlevel of (Asof July 1,2026)
assistant manager and higher (%)

~—— Ratio of female managers as percentage of total (%)

225 Q
19.3 201
Inside .
L] Directors O.UtSIde
12.2 6 Directors
99 10.5

5

Year ended Year ended Year ended
March2024  March2025  March 2026
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Stakeholder Communication

Activitiesrelated to shareholders

As part of our efforts to proactively communicate information, we undertake Investor Relations (IR), publish a disclosure magazine and

Information Letter,and provide information on our website and elsewhere.

Information Disclosure Policy More details are published on our website.
https://www.meigin.com/about/pdf/index/disclosure-policy.pdf

Dialogue withinvestors
We aimtolower the cost of capital by enriching IR activities and strengthening communication with investors.

Main themes of investor dialogue Status of investor dialogue

Loan/ Theoutlookforpolicyratehikes,theeffectson FY2024
o[ efe IRV MY performance, and the amount of funds acquired

Company briefings

Thetreatmentofunrealizedlossesonyenbonds Doy M
forinstitutional

and the portfolio composition

2times

Securities-related

FY2025

2times

M t investors (JuneandDec.) (JuneandDec.)
anagemen )
Plan-related Progress on publicly announced targets

i One-on-One . .
Cross-shareholdings- meetings 9meetings 25meetings

e~ Progresstoward reductiontargets

Thebusinessintegration with Shizuoka Financial
Group and the shareholder return policy

Shareholderreturns

The Bank Groupis working to achieve both continuousimprovement of corporate value and stable returns to shareholders while securing
anoptimum balance between capital soundness and opportunities for growthinvestment. In February 2026, we revised the shareholder
return policy and decidedto targetadividend payout ratio of 40% from F Y2025 from the viewpoint of further improving the return of profits
toshareholdersinconsideration of stable changesin the financialbase inrecent years. As for the purchase of treasury shares, we will

continue tocarry it out flexibly as a shareholder return measure that contributes toimprovementin capital efficiency.

(Billions of yen)

<Shareholder Return Policy revised>

Target: Dividend payout ratio of 40%

M Totaldividends paid [ Amount of treasury shares purchased ~ =@= Dividend payoutratio =@= Dividend pershare*  Total payout ratio

Dividend payout ratio: 40%

<Shareholder Return Policy revised>
Target: Dividend payout ratio of 30%
30.3% 301%

<Shareholder Return Policy formulated> 938
Target: Total payout ratio of 30%+
32.3% 21.3% 776% 11.8% 30.4% 35.5% 57.3% 44.7% 41.3% 42.8%
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

The 20th Medium-term Management Plan

*A 3-for-1share split took effect on October 1,2025 (figures are presented on a post-split basis).

The 22nd Management Plan

Company Information

Overview of the Bank of Nagoya (s cmarcha1,2026)

Name The Bank of Nagoya, Ltd.
Location 19-17 Nishiki 3-chome, Naka-ku, Nagoya City,
Aichi460-0003 Japan

Established February 24,1949
Totalassets (consolidated) ~ ¥6,272.7 billion B pELIAEEEE L aadll Il
Loans ¥4,330.4billion - bl e 7l T 2= e ik
Securities ¥1,051.2billion J | ‘ L
Deposits, etc.* ¥5,4761billion
Share capital ¥25.0 billion
Number of employees 1,771
*Deposits, etc. = Deposits + Certificates of deposits Headquarters
Subsidiaries (sofuuly1,2026)

Name Address Description of business

Nagoyalease Co.,Ltd.

4-5Kamimaezu 2-chome, Naka-ku,NagoyaCity Comprehensive finance leasing services

Nagoya Business Service Co.,Ltd. 19-17 Nishiki3-chome, Naka-ku, Nagoya City = Storage of slips and other documents

Nagoya Card, Ltd.

4-5Kamimaezu 2-chome, Naka-ku, Nagoya City ~ Credit card business and assurance business

NAGOYAMC CARD Co,, Ltd.

4-5Kamimaezu 2-chome, Naka-ku,NagoyaCity =~ Credit card business

Nagoya Capital Partners Co.,Ltd.  19-17 Nishiki 3-chome, Naka-ku, Nagoya City = Fund originationand management services

NAIS Co., Ltd.

16-38 Aoi1-chome, Higashi-ku,Nagoya City = Medical systemsbusinessandICT support services

Shares (As of March 31,2026)

Total number of sharesissued

49,366 thousands

Number of shareholders 14,652

Principal shareholders

Distribution of shares by shareholder type

Numberofshares ~ Shareholding

Name (thou g;mest?] ares) r(aoz? Securities firms Treasury shares

The Master Trust Bank of Japan, Ltd. 4439 9.02 19% T r 0-3%

(Trust Account) ’ :

MORGANSTANLEY &CO.LLC 2,237 4.54

Nippon Life Insurance Company 2179 443 Foreign Financial
corporations, etc. institutions

Meiji Yasuda Life Insurance Company 1,743 3.54 2079 30.3%

Sumitomo Life Insurance Company 1,548 314

?’I{IhilBg:;r?k 2?!112;)?; IE(r?;I)onees’ Shareholding Association) 1420 2.88 Indiv:gt.lg‘!z St

Mizuho Bank, Ltd. 1,265 257

CustocyBank ol apan Li.

TaijuLifeInsurance Company Ltd. 1,104 2.24

TohoGas Co., Ltd. 964 1.96

*The number of shares ownedis rounded down to the nearest thousand shares.
*Theratios are calculated by deducting treasury shares and expressed by rounding down to two

decimal places.
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™ BANK OF NAGOYA

Bank of
NAGOYA

™ BANK OF NAGOYA

¥ Corporate Information

A2 To Our Shareholders and Investors

WebsiteInformation

&2)

TheBankofNagoyaisengagedinvariousactivitiesand productdevelopments
tosatisfyitscustomers.Forthelatestinformationonservicesandinformation

relatedtomanagement,pleasevisitourwebsite.

https://www.meigin.com/en/

TheBankofNagoya,Ltd.,Corporate PlanningDivision
19-17 Nishiki3-chome, Naka-ku,Nagoya CCity, Aichi460-0003 Japan
TEL:+81-52-951-5911
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